ScheduleReader™

User Manual

Windows




Table ofContents

T To [FTot i o] o DO PP TP TP PPPPPP PP 6
VIAEOS AN TULOTTAUS ...ttt e s e e e e 6
Support and dOCUMENTALIANL.........coiirriiiee e et e e e e e s r e e e e s e e e e e e s s s snnnnreeeeesnennnne] 6

2 KFGQ& Y56 Ayn2fOKSRAZE. SWSE RSN oo 7
2 KIFGQa ySo A ynver€ok S0BdzE. . SwW.S.EL. RSN ..o 7
Getting started with SChedUIEREAMEL.................coooi i e e aaa e 6
ALY 0] T = Lo =SSR 6
(] o] 0 o] o PP PPPPPPRPPPPN 6
D= =V TP PP PP PPPPPPPPPRPPOY 4
QUICK ACCESS TOOIDAL ... .c.iiiieeiiieeee ettt e e e e et et e e e e e e e e e seeesas bbb seeeeaeeesesnsssrens 7.
LT PP PP P PPPRPPPI 7.
5107 [PPSO PPPPR PRI 8
Y 010 18 | PP PP PO PP PRSPPI 8
YA (S T o] (o] [Tt PP PP PP PPP O PPPPPPPRPPN 9
OPEN Il e e e e e e e e ————— 9
Ao (o] (=T od ] = (] (Tt PPPPRPPRRRRN 9
ACTIVITIES VIBWL.....eeeeeie ettt ettt e e e e ettt e e e e e ettt e e e e e e bbb e et e e e e e e e e e e e e e e nnnrees 9
WWBS VIBW...ciiiiiiiiieieee ettt e ettt et e e et e e e e e e e e e e e e e e e e e e e e e e e e e aaanaaaas 22

(0 LYol (I 1= YA STUPR 25
RESOUICES VIBWL.......eieiiiiie ettt ettt et e et e e e e et e e et e e e e e anbe e e e e nnbeeeeeans 27
ASSIGNIMEINES VWM .....uttiuiiiiitiitiieseeeeeeeeeeeeeeeeeeeeeetaaaaaaaaaaaaaaaaaasasssassaaaaaasnasssnsnstsstsssssssnssnnseneeeees 29
RISK L1ttt ————————— ittt et a et t et a et e et aaaaaaaaaaaaaaaaaaaan 31

(0= 1121 0o F= T g[S P ST PPPRTP PP 36
OBS VIBW..... ettt etttk e skttt e ekt e e e Rt e e e e e nn e e 38
ROIES VIBW. ...ttt e et e e e e e e e e et e e e e e e e s annneeeea 39
PrOJECT EXPENSES VIBUL. ...ttt ettt e et e e e et e eeaaaaaaaaaaaeaeaeaaasaaasaaaaaaanaannnes 40
Linear SCREUIING VIBWL......coiuiiiiiiii ettt e e e e e e e e nnnaeeeeeas 42
REPOIS VIBW....eee ettt e ettt e e e e ettt e e e e s ettt e e e e e nnbb e e e e e e e e s nnnneees 43
ProgreSS UPAALE........ueeiiieeeieeiiie ettt e e e e e e e e e e aaaaaaae s 45
FOPMAt ACTIVITY VIEW. ..uttuiiiii i i et e e e e e ettt s s s s e e e e e e e e e tea b s e e eeeeeeeeerasnnannneeereeeeeeesnnnnsd A6

Trace LOQIC BOX LEJEING. .....coi ittt e e a7



ScheduleReadar User Manual

RESOUICE USAQE PrOfil@...cccciiiiiiiiice e e e 48
ACLIVItY USAQge Profile.... ... ——————————————————— 49
o1 0 =T =T oo TR OPPPOPPPPPP 51
REPOI TEXE TOOIS ...t e e e e e e e e e e e e e s e e e e e e e e nnnnees 51
RePOIt TABIE TOOIS . ...ceiiiiiiiiiieee e e e e e e e e e e e e e e e e 51
REPOI CHAI TOOIS ...eiiiiiiiieiiiee e e e e e e e e e e e e e e aaaaaaaaaeeas 52
Custom Bar Styles and Labels. ... 52
The functional part of Bars didlog.........ccuueiiiiiiiiiiee e 53
The visual part of Bars dialng...........uvuiiiiiiiiiiiieee e 53
Create 8 NEBW Ball. .. ueiiiiiiiiiiiiiiii et 54
CUSTOM FIBIAS. ...t e e e e e s e e s e s 55
(0= 11=7 0 To F- | ST PPPPP S PPPPN 56
ACTVITY IMOTES ...ttt e et e e e e e st e e e e e e e nnb b e e e e e e e e nnnrenes 56
RESOUICE MOUES......ciieiiiiiie ittt e e e e e e e e e e r e e e e e s anb b reeeeeeane 60
CAIBNUAIS. ...ttt et e et e e e e 61
ShOW COdES @S OVETAI IISL.......eeiiiiiiiie et 63
o 1)1V Oo o [P P PP P PP P PP PPPPPPPPP 63
[ o] (=T o B 0o o [T PP PP P PPPTRRP 64
RESOUICE COUBS......eiiie ettt ettt e e ekt e e ekt e s e e e e et e e e s e e e anne s 64
TIMESCAIE CUSTOMUZALION.. ... eteeieiitei ettt ettt e e e e e e e e e e e 65
(070] (o] gr- T o [ o] o1 1= TN ST PO P PP PPPPPTOPPPRPN 66
Modify tIMESCAIE ADEIS. .......ooiiiii e 67
Present FINANCIAI PEIIOMS. ........coii ittt e e e s ee e e 68
Financial Periods in ACHIVILY VIEW..........coooi oot ee e e e e e e e e e e e e e e e e e e e s e e s ann 68
Financial Periods in ASSIGNMENT VIEW..........ccooiiiiiiiiiiiiiiiivirrerereeeeeeeeeeeereeeeeeeeeeaeeeeaaeeeeeneee L
Group, sort and SUMMANZE AtaA...........ccceeeiiiiiiiiiis e rereeeeeeeeeeaeaaaaaaaaaeeene d 2
INtrOdUCTION TO GrOUPING ....ceiiiiiieiie e ettt e e e e e e e e e e e e s st r e e e e e e e annnnneeeees 12
Create custom group iN ACHVILY VIEML........ccoiiiuriiiiieeieiiiiiieee e e ssiiineee e e s s ssinnneee e e e snnnneeeeesnen d 2
Create custom group iN WBS VIEW. .......ueeiiiiiiiiieiieee et eee e 76
Create custom group iN ProjeCt VIEW........ouviiiiiiiiiee e eeeeeeeeeeeeeeeeeeeeeeaeeaaaa d €
Create custom group in ASSIGNMENT VIEW.........uuuiiiiiiiiiiiiieeeeeesiitieeeee e e s ssibiere e e e s s sbeneeeeee s 79
(1T g aTo [0 F= = PP PP PPPPPPPPPPPRRP 81

Apply Default, Layout and Usdefined filters.............oooiiiiii e 81



ScheduleReadar User Manual

F oAV A= 82
ASSIONMENT VIEW ... eee ettt e e e e e e e e e e eeeeeeeeeaaaaaaaaeaaaaaeeaaasaaassaasaaaaaannnnnnes 84
PrOJECT VIBW..... ettt et e e e e e ettt e e e e e e e e e e e e e e nnnnrer e e e e e e e 86
Yo o[- = PP PP PPRPPP T PPPON 89
[T o F= = N PP P PP PPRPPPRPRT 90
TIMELOCALION VIBW.......eiiiiiiiieiitet ettt ekttt e e ek e e e e ek e e e s b et e e abne e e e annes 91
[ a1 0o [0 o i o] o F PP RTPPEPP PRI 91
IMEAIN EIEIMENTS. ...t e e e e e s e e e e e e e e e e e e e s e s s b e e e e e e e e s e nnnnnneeeas 91
View TimeLocation chart in ScheduleReader...............ovviiiiiii e 92
Create UseDefiNed fIeld..........cuoviiiiiiiiiie e 92

YN o] o) YA W1 41 Mo Tof= 1T ] o Il 1 = 5 PO 93
Critical Path and DriviNg ACHVITIES. ........c.uuriiieeeiiiiieiie ettt e e s e e e s s n e e e e e e e e 96
CHIHICAI PAENL.....eeeeee et e e e e e e e e e e et e e e e e s e e snnneeeeaeeas 96
DIIVING ACHVITIES. ...eeee ettt ettt e e e e e e e e e s et e et e e e e ekt re et e e e e e e et e n e e e e e e e annrnnees 96
MANAGE LAY OULS.....cceieiieiiiii e e e e e e e et e e e e et s e et eeta e e e e e eba e e e e e eta e e e eernaeaaeerenns 98
IMPOIT CUSIOM LAYOULS. ....eeitii ittt e e e e e e et e e e e et e e e e e eaa e e e e eaaaeees Q8
EXPOIT @ LABYOUL. .....ueuiiiiiiiiiiieeeeee ettt e et a e n e e e e e e e e e et eeeeaaaaaeenaeeens 98
Create @ LAYOUL.......cooeieiii e e e e e et et e e et e e e e e e e e e e e e e e e e e e e e a e e e s nea e 98
Show/Hide default [AYOULS..........ccooii e e e e e e e e e e e e e e e e e e e e e e se e annaanes 100
BASEIINES. ...t r e 102
BaSEINE VS. GCLUAL ..ot 102
Importing Baselines from XER FllE...........uuiiiiiiiice e 102
Importing Baselines from XMl flle..........ooo e 103
(0001 00T o= T (=T o (0] [Tt = SRR 106
OVBIVIBW. ...tttk e ke e 44t ee 4 st e o4kt e e ek et e e ekt e e e e e bb et e e ennn e e e e ennne s 106
gl ool g (0] =T o! S PP OPPPPPPPPPN 106
DEtAIlS COMPAIE. ... . ittt e e e e e e e e e e e e e e as bbb e e e e e e e reeaeeas 108
EArned Value ANGIYSIS.......coo ittt e e e e s e e e e e st n e e e e e e 113
OVBIVIBW.......e ettt e oottt e oo e ettt e e e e e e e e e e e e e e e e e e e e e s e e e e e e e e e a e reeee s 113
IMpPlemented fIRlAS..... ... 113
VIEW EVA PAIAIMETEIS ..o iiiitieiiiee ettt ettt e e e e ettt e e e e e st b et et e e e e e bbb e e e e e e e e ennbbreeeeeeeens 113
PrOGIESS UPUALE.....eeiiiiiiiiiiiiiie e e ettt e e st e e e e e e bbbt e e e e e saas bbbttt e e e e e esbbe e e e e e e e e ennnees 114

(@Y7 V=3 T 114



ScheduleReadar User Manual

INSErting ProgresSs UPAALE...........uuiiiiiiiiiiiiiieeeiieee et s s e b reeseeeeees 116
Progress updates in BOMOM VIEMW.........cviiiiiiiiiiiciccecee e e e e e 117
Add ACHIVILY IN GANIE CNAIL......eiiiiiiiii e e e e e e e e e s s e e e e e e e ane 119
ASSIgN RESOUICES OF RQIES ... e e e 121
Delete Activity from Gantt Chart.............ccciiiiiiiiiiiiiieeee e 123
Filter, Highlight and LEQENG.............oooiiiii e a e e e e e e e e e e e e e e e e 123
11 ] PP PP PPEPPP PP 123
HIGNIIGNL.... et e e e e e e e e e e e e e e e e e nnees 123
(=T o =] o [0 APPSO P PP PERPPP PP 123
What to expect when working with Progress Update................ooo oo, 124
What to expect when updating Actual Start and Actual Finish.....................ccoo i, 124
What to expect when changing ACtIVItY STALUS..........coueiiiiiiiiiiee e 124
What to expect when updating Remaining Duration or % Complete........ccccccevveeeeeineeennnn, 125
GraphiCal REPOITS. ... ...t e e e e e e e e e et e e e e e s ber e e e e e e e e snnnreeaeeas 126
Predefined Reports and Dashboards...............coooeeer e 126
DCMA 14P0int Schedule ASSESSMEINL...........uuiiiiiiiiei ittt 127
ACTIVITY IMBEIICS ..ottt e e e et e e e e e e e e e e e e et e e e e e e e e e nnnnneeeeens 129
RelatioNShip TYPES FEPAIL......ceiieiiiiiiiiiie et e e e e e e s eeeeean 130
CONSLrAINT TYPES FEPOIL..cceieiieiiiiee et e e e e e e e e e e e e e e aaaaaaaaaaaaens 130

F o AT A (=] o 1 TP 131
ACHVIEY STALUS.....oiiiiiiiiii e e e e e e e e e e e e e e e e e e e e e aaaaaeeaeaeeeaaaaaaaaas 131
ACTIVITY UNITS ..ttt e e e st e e e e e e e b e e et e e e e e st e e e e e e e e annrnnnes 132
WWBS COSES. . etttttitii i et e ettt et e ettt era e e e e e e e e et e eebb b e e e e e e e aeee et ttb b b e e e e e e e eeeeeerbennnnn 132
LTS ST DU = L1 (o] PP TP OPPPPP 133
WWBS UNIES. .ttt ettt ettt e e e e ettt e e e e e s et e eaaeasanssteeeeeeeeeanntsneeeaeneaanns 133

[ 0] [T o O o S PP PPPP TP 134

[ 0] (=T o UL ]| £ PO PP PP PPPUPPPRTPP 134

[ o] (=T B U] = 11T ] o OO PP PP TOTPPPR 135
Create custom graphiCal rePOLLS........coii i e e e e e e e e aaeae e s 135
Create & CUSIOM FEPOIL. ... .oiiiiiiiieie ettt e e ettt e e e e e et e et eebabb e e e aaaeeeeesnnneas 135
EQIt CUSTOM TEPOI....eeeieee ettt e e e e e e e e e et e e e e e e e e nnebbeeeeeeeas 139
MANAGE REPOIES. ...ttt et e e e e e et e e e e r e bbb e e e e e e e neenne 139

=T 0T oI I3 (o] g1 1v2= 1o o 141



ScheduleReadar User Manual

TEXE CUSTOMUZATION. ...ttt s b e e s e e e e eeenae 141
TabIE CUSTOMUZALION. .......eeeiiiiiii et e s e e 142
Chart CUSTOMUZATION. ........uiiiiiie ettt e e e e e e e e e e e e e e e e s asnrneeeeeeeaan 143
O gl o =] (=T =T o (oL ST PP PP PP 145
L@ 011 T0] o PP 145
THMIE UNIES. .ottt e e b e e e e e e et e e e e e e e e 145
Date FOIMMALS. .. .ccc i r e e e e et e e e et e e e e e e e e e e e e e e e e aasa e s e e e s e e nnrnnne 146
THMESCAIE. ...t et e e e e e e e e e e e e e e e e e e e e e e e e e e 147
[>T T U= T = PSP PP PPPPPPPRP 147
TADIE FOIMAL ...ttt e e e e et e e e b e e et e e ennes 148
11 0] = Y o Lo [ PP 149
CUSIOMIZE RIDDOMS. ... e e e s e e e e e anes 149
(@Y V1 PP PP PTPP PP 149
SNOW OF HIdE FIDDON. .....eeiiiii e e e e as 150
Customize the MBDOML.........ooi e 150
Rename a tab, group Or COMMANM...........oooiiiiiiicc e e e e e e e e e e e e e e e e e s e e e e 151
Change the order of default or custom tabs Or groLPS............vvvviieeiiiiiiee e 151
Hide a default or CUSTOM ta0...........ooiiiiii e 152
Add OF remMOVE tahS OF GrOUPS........ccciuuuuiuriiiritiertrrrreererrrrerreereestaaaaaaaaaaaaaaaeesassssaasaaaaaaasasssnssnnes 152
Add custom group t0 @ tah.........ooooiiiii e 153
REMOVE @ 1A ....eeie e 154
Remove default Or CUSTOM QIOUD.......ciiiiiiiiiiiiie e s s e e e s s e e e e e e aane 155
Add, move, or remove commands from CUSIOM grOQUPS........uueeeeeriiurrrreeeeeniniireeeeeesaeninneeeeeess 156
Add command tO CUSTOM GIOUP.......ccciiiiiiiiiiiiititt et re e e e e e e e e e eeseeaeaaaeaaeaaaaeeaaeeasaassaaaaaaanns 157
Remove command from CUSTOM QrOLIP..........cooiiiiiiiiiitt e e e e e e e e e e e e e e e aaaeaaaaaeaaeens 158
Rename command iN & CUSTOM QIQUP......uuuriiiieiiiiiiieeee e e et e e e e s e e e e e e s e e e e e nneeees 159
Customize QUICK ACCESS TOOIDA..........ccee e e e e e e e e e e e e e aaaaaaeaaaeeeas 161
Move the QUICK ACCESS TOOIDAL...........oiiiieee e e e e e e e aaaaaas 161
Add command to QUICK ACCESS TOOIDAL.........ccoiiii i e 162
Remove command from Quick ACCESS TOAIDAL..........ooviiiiiiiiiieii e 163

g 1 PP PPPPPTR 164
L T L8 = €= T PP 164




ScheduleReadar User Manual

= L0 TSI L] o USRS 164
L 11 C=T g o (0] o1=Ty 1T= = 168
SAVE PriNt PrEIEIENCES. ... .cii i ettt e e e e e e s e e e e e e s e e eas 168
Revoke License and Subscription iNfOrMaLION............ccuuririiieennieee e 170
REVOKE LICEBNSE. ...ttt e s e st e e e nne s 170
Y W] o TSTod T o) 1o g TN 1) 0] 1 1 4= LT ] o WS 170




ScheduleReadar User Manual _

Welcome toScheduleReader

INTRODUCTION

ScheduleReadgris a stand-alone applicationthat allows you taopen andview projects exported from
Oracléd Primavera P& . It supportsthe import of nativeXERand .xml file format. ScheduleRead#aris
designed taconvert datafrom a project fileand visually display thecheduleprogress over time

ScheduleReadarUser Interfacell) is venyintuitive and easy to use. The Ul incorporates Table view,
Gantt view and Details view whiédl functionalities are placeith the Ribbon.

VIDEOS AND TUTORIALS
Quick video tutorials with tips and tricks for getting the most out SfheduleReadar These
walkthroughs are perfedb learn how to use&scheduleReadar.

Watchonline

SUPPORT AND DOCUMENTATION

We recommend you to visit our padetp://www.schedulereader.comfo find more documents and
videos aboutScheduleReadar. If you have any questions or you need further assistance while working
in ScheduleReadarplease contact our support team atistomercenter@schedulereader.com



https://www.youtube.com/channel/UCjCASOTDKPGNtNYf26hvuQQ
http://www.schedulereader.com/
mailto:customercenter@schedulereader.com
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2 KI G Q34 SofiédideRdaghar

211 ¢Qf{f BCHEDULEREADEERSIOMNO.S

New Features:

Support for XER and XML project fileap@rted fromOracle Primavera P6 25.12
Show Ciritical Path in Trace Logic view.

Font Customization in Activity table.
1 New Floating license model.

=a =4 =4

Improvements:

1 Improved work with Assignment view.
1 Improved work with Trace Logic view.
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WORKSPACE

Usess canquickly get startedto work because thé&scheduleReadar user interfaceis veryintuitive, as

shownin the figure below.

] oetaun sctivties | i romem e : B
Details e Ulv‘m
Activity D etiviry Mame. stant w Finksn
G010 oo P oted v o =y T
Ecoe Building Pad Desvered by Owner 01-5e0-10A i
cane Srantl Comosetion- A 0D e
v ccon10.1 g 1 et Hsewsa
) Comietesulane 1 fremet)
 EC20.1.1 st wsest0 e
scum o P cuing UG st nse10A 2norion
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RIBBON

e
17001 g 11-04-11 L3DOrer-ConsTIATIOR
1000011 p— 224111 LADOTE-CONTTACTION

All applicationfeatures are placedn the ribbon, at the top of the screengrouped by their similarities
and functionalities The main windows i8cheduleReadarare given in differentibbons:

arbour Pointe Assisted Living Center.xer - ScheduleReader

File  Acivities  WBS  Projects  Resourcss  Assignments  OBS  Roles  Reports  LinearScheduling
= ==
[ pefautt Activities - ||| Bottom View =
Activity Outline | Filter Auto | |Graup | Sort
Details - v
Layout Panes Table

9 Activities- view the open projecactivities
WBS- viewthe Work Breakdown Structure that must be accomplished to complete a project.
Projects - view the graphical representation tife project hierarchy that exists in your enterprise

= =4

(EPS)

= =4 =4 =4

Resource - viewthe resource structure and get details

Assignments view resource cost and quantity informationthme spreadsheet.
OBS view Organizational Breakdown Structure

Role- view theroles assigned to resources

oo @)

oo Vol
Customize | Find
Timescale

Timescale Find
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Reportsq view the project status through graphical reparts
Linear Schedulingview the project plan ithe time-location diagram.

User Manual

Project Expensesview the assigned expenses to each agtioftthe project plan.
Progress Update&iew for inserting proposal for updates for activities and assignments

Besides the standard ribbonsScheduleReadar containsthe so-calledFormatribbon, thathas features
for customizing the Gantt Chart in the Activity view.

The Ribbon is designed to help you quickly findftimetionalitiesthat you need to complete an action

You carexpandthe ribbon to view all functionalities in an active tabrmamimize the ribbonto extend
the workspace. Use the shortcut ke RiF1to perform this action.

DETAILS

Displaydetail information for a selected

resources, at the bottom of the screen.

Status Activity Type: Task Dependent Activity Calendar:
Resourcas Duration Type: Fixed Duration and Units/Time WBS:
Percent Complete Type: Physical Responsible Manager:

Relationships

Codes

Notebook

Steps

Feedback

Expenses

User Defined Fields

QUICK ACCESS TOOLBAR

Primary Resource:

element of an active view such as project, WBS, activity and

Building Pad Including UG Utils

Trades - 5 Day Workweek
Structure
ERC

Concrete-Sub.Concrete Foundation Su...

Customizeyour quick access toolb#w quickly reactyourfavorite commands Select tashow or hide the
Open file dialog baxPlace the toolbaabove or béow the ribbon.Option to nminimizeor maximize the

ribbon.

FILE

I Customize Quick Access Toolbar

COpen..

More Cammands...

Show Below the Ribbon

Minimize the Ribbon

The frst tab of the ribbon is th&ilemenu which includes the following commands:

Open

Selectafile to open fromalocation.
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Info View file properties and application information.
Recent List of the receny open files.
Options Set User preferences.
Layouts Create, mport or exportcustom layout.
Baselines Compare several updated versiongtod project file
Print Definethe print setting for your projects.
Reports Import or export custonreports.
Exit Close application.
STYLE

You can change thapplication themefrom the Style dropdown menu placed in the upper right corner

of the screen.
IR
~ style v @
Office 2016 Colorful Theme
Office 2016 Dark Gray Theme
Office 2016 White Theme
Office 2019 Colorful Theme
Office 2019 Dark Gray Theme
Office 2019 White Theme
*  Office 2022 Colorful Theme
Office 2022 Dark Gray Theme
Office 2022 White Theme

ABOUT
Application information such agersion buildandthe copyrightis given undeFile 4 Info.
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View project

OPENFILE

In ScheduleReadaryou can import project data exported fro@racléd Primavera P6in the following
file formats:

1. XER the Oraclé proprietary format
2. XML- designed to store and transport dawéth the Oracle P6 scheme

There are two ways how you can open file:

1. FromFileclick toOpenand select file from your location
2. Drag and drodilesin the main window ofScheduleReadar.

VIEW PROJECT STATISTICS

When you import file irscheduleReadarthe application converts the data and visually presents project
progress over time. Select a tab from the ribbon to get project insights as described below.

Activiiesview

Activitiesare project elements that define the work that should be performed in a specific period of time.
Usethe Activity tab to view details for the open projedthe activity views divided between thdctivity
Tableon the left side, theGant charton the right side, theibbon at the top and thedetails view at the
bottom of the screen as showin the figure below.

Project Everything.xer - ScheduleReader Activities
PRCCCal \WES  Projeds  Resources  Assignments  OBS  Roles  Reports Linear Scheduling Project Expenses Progress Update  Format
= = = N
Gantt % Resources  [5] Expenses Y Y D:[I TDL E ?:, Go to Activity W VearfCoarter - )',,/‘
E|pefautt Adtivities - || [ Bottom View Predecessors [=] calendar
Activity — Outiine  Filter Auto  Group Sert  Activity Customize  Find
Details - 53] Successars E Filter Codes [3]Financial Periods Troimeis
Layout Panes Table Data View Timescale Find
Activity ID Activity Name Start w|Finish October 2019 | November 2013 | December 2019 | January 2 A
06 | 13 | 20 | 27 | 0 | 10 | 17 | 24 | o1 | o8 | 15 | 22 | 29 | 05 | 12
“ Project Costs - Working version 22-Oct-19 26-Dec- [ 7 26-Dec-19
** Project Management 22-0ct-19 26-Dec- 4 q 26-Dec19
Al140 Project Management 22-0C-19A 07-Now- 22-0ct-19 r 07-Nov-19
A1150 Project Start 22-0ct-19 A Project Start
AL160 Project Finish 24-Dec- (¥ Project Finish
~ Grading 22-0ct-19 09-Dec- 7 03-Dec-19
A1000 Survey and mark out site 22-0ct-19 A 28-Oct- 22-0ct-13 28-0ct-18 £ Lori McNeil
A1010 Grade site 29-0ct-19 A 14-Nav- - 14-Now-15  Rea Johnson
[ hana = oot sab concete G125 L ZNorisoen ot
A1030 Install slab plumbing 06-Now-19 A 27-Now- D6-Now-19 A 27-Now-18  Peter Cooper
A1040 Install fondation forms 28-Naw-19 09-Dec- m— 05-Dec-13  Michplle Peterson
* Foundation 22-0ct-19 03-Dec- [ q 03-Dec-19
A1050 Erect exterior wall frames 22-0ct-19 A 20-Now- 22-0c-15 A p—— 20-Nov-19 Wayne Prescott
A1070 Install 0SB exterior cladding 22-0a-19A 12-Now- 22-0c-19 A ﬁg 12-Now-I3 Frank Chu
A1080 Install paper and shingles 28-0ct-19 A 27-Now 28-0ct-19 27-Now-18  Gary Marshall
A1080 Erect interior stud walls 05-Now-19 A 03-Dec- 05-Nov12 Apg 03-Dec-18 Judy Billings
 Structure 22-0c1-19 26-Now- 2 26-Now-19
A1090 Install trusses 22-0ct-19A 26-Now- 22-0c-18 26-Nov-19  Faul Riley
A1100 Install roof sheeting 22-0ct-19 A 30-Oct- ZZ'Dﬁ'lmL— 30-0ct-19 A Harry Shaw M
~ Eraming 04-Nov-19 26-Dec [ q 26-Dec19
A1110 Install HVAC Ducting 04-Now-19 A 19-Now- 04-Nov-18 A -— 18-Moy-18  Robert Lincoln
A1130 Install breaker box and rough wire 14-Now-19 27-Now- 14-Nov-18 27-Now-18°  Cindy Lee
..... oot e i P Frre I P LVPLT  J YR, W ey ©
< > < >
_ Actvity: A1020 Activity Name: Pour and float slab concrete ~
Status Activity Type:  Task Dependent Activity Calencar: Corporate - Standard Full Time
e —— Duration Type: Fixed Duration & Units WES: Grading
Percent Complete Type:  Units Respansible Manager:  Enterprise
FRERITTE IR Primary Resource:  FrostB.Ben Frost
Codes
Notebook h
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The following functionalities are placed in tAetivitytab ofthe ribbon:

Layout
Gantt
Bottom view

Activity table
Resources table
Predecessor table
Successor table
Expenses table
Expand All
Collapse All
Collapse to level
Filter

Auto filter

Group

Sort

Activity Codes

Go to activity
Relationship Lines
Calendar
Financial Periods
Font& Color
Timescale

Customize
Timescale
Find

Activity table

Choose how project data is displayed in the currently active vieach layout
shows different columns and applies different groping and sorting of data.

Provides a graphical view of schedule progress over the coueggroject. Click
to show or hide the Gantt chart.

Show on bottom project information details fdhe selectedactivity or the
Trace Logigiew.

Add/Remove columns for a project

Customize columns for resources assigned to the selected activity.
Customize columns for activities assigned as predecessors.
Customize columns for activities assigned as successors.
Customize columns for expenses assigned to the activity.
Expands all collapsed items in a hierarchical table view.

Collapses all expanded items in a hierarchical table view.

Select a level to collapse to items in a hierarchical table view.
Filter the activity view based on selected criteria.

Filter data in the activity view based on cell values.

Groupthe activities in the view by specific criteria.

Arrange the activities in the table in the custom order in ascending
descending sorbrder.
View the activity codes used in the project plan as overall list.

Navigate to the selected activity the Gantt chart view.

Show/Hide relationships in the Gantt chart view.

View details for assigned global, project and resource calendars.
View project's period performanse

Customize how théctivity table and Gantt Chadre presengd
Adjust the timescale to reflect your planning period.
{StSOG GKS RFEGS F2NXI
well as labels for the ordinal dates.

Finditems in the current Table view.

GKSY &aK2g]7

Activity data is given in multiple columnstbg Activitytable. To add or remove columrig the Activity
table click onthe Activity Tablebutton. The CustomizeColumns dialog boxwill be opened Fromthe
Available columndist, selectthe desired Columandaddto the rightby clicking on the arrowlo apply
the changessimply close the window.
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Custemize Celumns

Available Columns

Inserted Columns

User Manual

Activity Codes - Global
Activity Codes - Project
Activity Steps

Activity ID
Activity Name
Start
Finish

Costs

Dates
Durations
Earned Value
Feedback

Financial Period Value

General
Lists
Multiple Float Paths

€ £ £ £ £ £ £ £ £ £ £ £

Edit Column |

You carchange the ordepof the columns irthe Activitytable, by draggingand droppinga columnheader
to the desired position

Using theEdit Columrfunctionality,the usercanrename the existing columns in tegnf addinga title

that is different fromthe FA St RQa y I YS | yie thé $péciHlo/neeli The alit@rEsEeNR A y 3
functionality, every column will be resized according the longest cell value eliminating the neéat

manually resizing

Edit Column X

Cancel

Column Parameters

Default Title:  Start

New Title: Start Reset to default
Width: 120 |5
Alignment: Left hd

Font & Color

ScheduleReader allows you to customize the font style, size, and color of the Gantt table in the Activity
view. You can change how text appears in the entire table to match your project standards or improve
readability. All font changes are saved in théweclayout and can be shared with other team members
through layout export.

Using thesameFont & Colorfunctionality, you can set a background color for the table area (left side)
and background color for the Gantt Chart area (right side). This gives you full control over the visual
appearance of the Activity view layout.

The changes in the font settingsd background colaare automatically saved in the layout and can be
shared with the team(s), and any team member or stakeholder can see the same formatted view
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Customnize Activity Color and Font X

Font & Color
Font AsBbCc Edit the Activity Level Font
Activity Color Edit the Activity Level Color
)
1
)
! 0K Cancel

Change the Activity Table Font

To customize the table font, perform the following steps:

1.

o0k wn

Click theFont& Coloroption in the Gantt group.

Ly (GKS ySgfe 2LISyrdrig RAHG2I oO0f A 01 2y GKS a
In the Font dialog, select the desirtmht family (for example, Arial, Calibri, or Tahoma).

Select the=mt size or Font color.

Apply additional styling if needed, suchtasd, italic, or underline.

ClickOKto apply the changes.

Fant: Font style: Size:
Regular 1
T Calitri 4| Regular 1 -
T Calibri Light Bold 12
() Califarnian FB Bold Italic 14
O Calisto MT Italic 16
) Cambria 18
() Cambria Math - 20 -
Efects: Preview:
Strikeout
Underline AaBbYyZz
Color: I
Script: western v Cancel

The Gantt table in the Activity view will updates to display the selected font settings. The entire table will
reflect the new font family, size, color, and style.

Reset Font Settings to Default

To reset any font changes and get the default, initial layout, perform the following steps:

1.

2.
3.
4

Navigate to theFilemenu.
Click theLayoutsoption.
Select the appropriate layout
ClickResetbutton.
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The Gantt table font returns to the default font family, size, and color.

Change thé\ctivity viewBackground Color

To customize the table font, perform the following steps:
1. Click theFont& Coloroption in the Gantt group.
2. Ly (GKS ySgfte 2LISyAStRityRoloEf 2azi O Y D] 2y (GKS a
3. Inthe Font dialog, select the desirémht family (for example, Arial, Calibri, or Tahoma).
4. Select a color from the default colors or create a custom color.
5. ClickOKto apply the changes.

Standard Custom OK

Colors: Cancel

/ Select...

New

O e

The background color of the Gantt talslad Gantt charin the Activity view updates to the selected color.

Reset Font Settings to Default
To reset any font changes and get the default, initial layout, perform the following steps:

1. Navigate to theFilemenu.

2. Click theLayoutsoption.

3. Select the appropriate layout
4. ClickResetbutton.

Activity cetailsview

Enabledetails to be shown on the bottom of the activity téb Select anactivity from table to view
detailed information for ilas presentedn the following tabs:

General General information for ID, name, activity and duration type, calendai
complete, WBSresponsible ranagerand primary esource.
Status Provide information for activity durations, dates and constraints.
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Resources Details for resources assignedthe selected activity.

Relatinships Displayspredecessors and successors of the selected activity in $eparate
tables

Expenses Displays the expenses that are assigned to the selected task.

Codes Activity codes and values enable you to filter, group, ,sartd report activity
information. View assigned activities cogdealuesanddescriptiors.

Notebook Activities notes.

Steps Used to break activities down into smaller units and track the completion of tl

units. Calculate activity percent complete based on the weight you assign to
activity step.

Feedback View thefeedback from various sources related the specific activity.
User defined View the activity UDF assignments for the selected activity.
fields

Trace Logiview

Trace Logiviewisaspecial view that is alwaysedin combination withthe Activity view.It enables you

G2 adGSLI 2NJ adNF OS¢ roughNabsequddce lofyaRtivitied; §b]ysu daiR focliskon
predecessor/successor relationships. It is usually used by Project marageschedulers to examine

why an activity is scheduled to occur at a particular time. This way you can easily det&miey” I Ol A @A
predecessors were delayed or if existing constraints are still applicable. Y@lsoasedf relationship

types portray the sequence in which the activities should occur.

In order to display the Trace Logdiew, do the following:

1. IntheActivitiesribbon tab, select thdottom Viewoption.
2. In thedrop-down meny chooselrace Logiérom the dropdown menu.

Activities in the Trace Logiew are presented as boxes and the lines that connect these boxes are the
relationships that exist between the activities.

You carcustomize the desigmof the Trace Logigiew, by using the formatting options in thctivities
Formatribbon tab. Here you can changeet level of predecessors and successors, type of information
which isinside the boxes and the zoom lewgdplied to the view.
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Resource Usage Profiliew

Resource Usage Profileew is the second view that is appligdtough the bottom view and can be viewed
only in combination withthe Activity view.Using the Resource usage Profile vigau can makean
analysisof the numberof units or costgor the resources and roles that are assigned on the profsiter
selecting the role that will be analyzed and the timescale is set to the rights&fxt that project
informationwill be displayed: Units or Costs.

Resource Usage Profiléew can help project managers, project stakeholders, team leads and other
project participants to:

1 Determinethe work capacity for each resource or role in the project plan;

1 Identify the overallocated resoaes or roles;

1 View the maximum allowed scheduled units for each resource or role in the project plan;
1 Analyze the cumulative costs and labor units during project execution.

A ery important remark is that for the resources and rold® ResourceUsage Profilesiew can be used
for viewing units and costs only for the projects that are exported inXE&ile.

To display the Resource Usage Prafidav, do the following steps:

1. In theActivitiesribbon tab, select théottom Viewoption;
2. In the dropdown menu, choos®esource Usage Profifeom the dropdown menu
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Resource Usage Profiew contains vertical barghat representhow the work or unit changes ovex
certain period for selected resourceor roles. For changing the units that are used for displaying the data
you have to go to Options dialog and in the Time Usutsmenu select the appropriate unit of time.

-

Options
ITime Units Units Format

Date Format Unit of Time Decimals
Timescale Hour e 2 ot
Language e

Table Format Month

Week
Display Codes Year

You carcustomize the dta presentationof the Resource Usage Profileew, by using the formatting
options in theActivities Formatribbon tab. Here you can choose which data to be displayedcategory
parametersthat will be presented on the chaand additional data options, such as presenting the limit,
overallocation or overtime.

Scurves

Beside presenting the units and cost data for the project pl&cheduleReadés capable to draw the-s

curves for theselected data: units or costsh@ theory definesthe Surves &8 G RA &L &8 2F OdzYdz
fF 02N K2dzNB 2 NJ 2 G KSNJ |j BmmitienaridtySobsunds that arSdpplidal@dih y a i
project managementScheduleReadeupports the following:

9 Man Hours versus TimecBrve
i Costs versus Timedsrve
M Actual Scurve

To apply theScurves into Resource Usage Profilew, do the following steps:
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1. In the Activities Formatribbon, select theOptions feature from the Resource Usage Profile

group;
2. Select any cheekox from the Cumulative colum(fior example Budget or Actual).

Resource Usage Profile Options >
Display
() Units

O cost [ pisplay Actual using Financial Period datai

Show Bars/Curves

Cumulative

Budgeted
Actual
Remaining Early

Remaining Late

EEE
EECE

0O oo

Additional Data Options

Show Limit [C)show Qvertime

Show Overallocation [ Show Legend

The look of the $urvesin ScheduleReades presentedin the image below.
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Stacked HistograifStacked Resource Usage Profids)

Stacked Histograns a very useful view whethe userwants to see all resource assignment levels over
time. The assignments the vieware drawn for the resources or roles, dependiog the selected

schedulingmethod. Uses can choose whther to present@l £ dzSa F2NJ a! G / 2YLX SGA
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I 2 YLI S A ¥aluesfa? éadhdesabirce/role are presented as bar loaded on top of each otteer for
defined period of time.

Scurves are also available in the Stacked Histogram.si¢serview the cumulative 8urves for each
resource or the cumulative-&irves for all resources that are assigned on the project plan.

The kenefits of having and using the Stacked Histogram are numerous, but the most important are:

91 Allows the users to analyze the trends of resources or roles allocation;
1 Gives a relative proportion of the resource/role allocation over the duration of the project plan;
9 Users can see how specific resource or role contribute to the total labor in a specific time period.

To display the Stackeddtbgramview, do the following steps:

1. IntheActivitiesribbon tab, select thdottom Viewoption;

2. In the dropdown menu, chooseStacked Histogramfrom the dropdown menu.In the
beginning, the histogram will be empty, without resources or roles

3. Go to theFormatribbon and select th&kesource Usage Profile view Optigns

Resource Usage Profile Options *
Display
() At Completion Units
© At Completion Cost |
Show

(O No cumulative curve
O Individual cumulative curves

(O Total cumulative curve

Select Pattern/Color
Fitter/Group Name Pattem Color

oK Cancel

4. Select thelLJ- NI YSGSNI) GKIFG @GAff 0S RAALI ISRt Ay (K¢
Completion Unitg ~ AtNJomipletion Cost,

5. ,2dz OFy OK22a$S (2 &aSS GKS ALYRAGARdzZ f Odzydz |
curves are th&s-Curves

6. C2NJ I RRAY 3 NBa2dz2NOSk NBIE Sorxai 2KF OASss Of A0 2

7. Insert theFiltery  YS Yy R ONBIFGS GKS FTAEGSNI ONROSNALF o L
will be presented in the view.
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Filter

% |
Filter Name HVAC oK
Cancel
Display all rows Parameter Is Value High Value
a {All of the following) Add
# And Resource Name equals HVAC|
Delete

8. Repeat the previous step with different resources or roles;
9. Choose thdPatternand Colorfor each resource.

10. After customizing the pattern and color, the options dialog will look like the image below.

Resource Usage Profile Options X
Display
(2) At Completion Units

© at Completion Cost

Show

© Mo cumulative curve
() Individual cumulative curves

() Total cumulative curve

Select Pattern,Color
Fitter/Group Name Pattem Colar
8 THvAC
@ Y Painter
B Y Bectician
~
N~
Add Delete
OK Cancel

11.C2NJ LINBaASylAy3a (KS NBazldheSzaboLin ik oftBeliledNE Ay

The look of the Stacked HistogramScheduleReader is presented in the image below.
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1. IntheActivitiesribbon tab, select théottom Viewoption;
2. Inthe dropdown menu, choos@éctivity Usage Profildrom the dropdown menu;
3. Go to theFormatribbon and select théctivity Usage Profile view Options

--Acti-\:it_;,t Usage Profile Options T ’ *
Display
Ounis
O Cost [ pisplay Actual using Finandal Period data |

Show Bars/Curves
By Date Cumulative

Baseline

Budgeted

Actual

Remaining Early

EEC N
el E

Remaining Late

Additional Data Options

[C)show Legend

| Cancel
4. Select the parameter that will be displayed in the viétou can K2 2 & S 0 Bnitsg S 2yWJ @
oCost;
5. Selectingthecheece 2 ES& Ay GKS 4.& 51 GS¢ O2ftdzyyzr GKS
with Bars

6. Selecting the cheee 2 ES& Ay (G(GKS &/ dzydzZt | GA @S¢ O2f dzvyy =

presented withCurves These curves are ti&Curves

Thevertical bars represent how the work or unit changes over a certain period, for selected activity
or all activities. For changing the units that are used for displaying the data you have to go to Options
dialog and in the Time Unitsib-menu select the appropriate unit of time.

Opticns
ITime Units Units Format

Date Format Unit of Time Decimals
Timescale Hour w 2 ~
Language R —

Table Format Menth

Week
Display Codes Year

Show Critical Chain

ScheduleReader now provides a dedicated feature for displaying the Critical Path directly in the Trace
Logic view.
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Project managers or project controllers can isolate and examine only the activities that drive the project
end date within the new "Show Critical Chain" view. They will have a clear visual representation of the
Critical Path for schedule reviews, stakelasltheetings, and project audits.

To view the Critical Chain ftire selected project, perform the following steps:

1. IntheActivitiesribbon tab, select th&ottom Viewoption.
2. In the dropdown menu, choos&howCritical Chairfrom the dropdown menu.

All activities that belong to the critical path will be presented in the bottom view and colored in red. The
relationship lines between the activities on the critical path are also colored in red.

You can adjust the "Show Critical Chain" view to focus your analysis, by performing the following steps:

1. In theFormatribbon tab, use theNumber of Predecessors levebntrol to increase or decrease
the predecessor depth displayed.

2. Use theNumber of Successors levebntrol to adjust the successor depth.

3. Select 8ox Stylgo change the information displayed inside each activity box (for example, Activity
Name, Current Status, or Durations).

4. UseZoom Inor Zoom Outto adjust the view scale.

5. Click_egendio open a description of each visual element in the Trace Logic view, including Ciritical
Chain indicators.

The "Show Critical Chain" view reflects the selected predecessor and successor depth, box style, and zoom
level. The "Legend" dialog includes a description of the Critical Chain visual style.

WBS view

The WBS vielareaks down the project in its major deliverables, i.e. major product or service components.
The Work Breakdown Structure of the project helps you maintain altapn overview of the main project
deliverables. When you create your WBS first and then the activities that fall within the project
deliverablesyou canmaintain a focus on th&nal productor service, which is the whole purpose of the
project.

Use the WBS tab to view the Work Breakdown Structure (WBS) for the currently open project.
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The following functionalities are placed in WBS tab of the ribbon:

Layout

Details
Gantt

WBStable
Expand All
Collapse All
Collapse to level
Go to WBS
Group

Sort

Calendar

Financial Periods
Timescale
Customize timescale

Find

Choose how project data is displayed in the currently active vieach layout
shows different columns and applies different groping and sorting of data.

Show on bottom project infanation details for selected WBS

Provides a graphical view of schedule progress over the coueggroject. Click
to show or hide the Gantt chart.
Add/Remove columns for a WBS

Expands all collapsed items in a hierarchical table view.

Collapses all expanded items in a hierarchical table view.

Select a level to collapse to items in a hierarchical table view.

Navigate to the selecte@BS itenin the Gantt chart view.

Groupthe WBS in the view by specific criteria.

Arrange the WBS in the table in the custom order in ascending or desce
sortorder.

View details for assigned global, project and resource calendars.

View project's period performanse

Adjust the timescale to reflect your planning period.

Select the date format when showitige LIN2 2 S O Q&
well as labels for the ordinal dates.

Finditems in the current Table view.

LINA Y I I
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WABS table

WBS data isigen in multiple columns dhe WBS table. To add or remove colunimshe WBS tablelick
onthe WBSTablebutton. The Customizelolumnsdialog boxwill be opened From theAvailable columns
selectthe desiredonesand add them to the rightby clicking on the arrow buttarTo apply the desired
changes, simply close the window.

Customize Columns x

Available Columns Inserted Columns |
Budget WES Code
Costs WES Name
Start
Finish

Dates

Durations

Earned Value
General

Mumber of Activities
Percent Completes
Project Codes
Summary

Units

User Defined

4 € £ 4 4 £ € 4 4 4 4 4

Edit Column

You carchange the ordeiof the columns inthe WBSable by daggingand dropping a specificcolumn
header.

Using theEdit Columrfunctionality,the usercanrename the existing columns in tegnf addinga title

that is different fromthe FA St RQ& Yy I YS | yi thé $péciHlo/neell The alit@rEsEaNR A y 3
functionality, every column will be resized accordirig the longest cell value eliminating the neéat

manually resizing

Edit Column *

Column Parameters
Default Title:  Start
Cancel

New Title: Starg] Reset to default
width: 120 5
Alignment: Left b

WBS details

Enabledetails to be shown on the bottom of the WBS table. Select a WBS item &table to view
detailed information for it as presented the following tabs:

General General information for code, name, status and responsible manager.
Notebook View theWBS details
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defined View the WBS UDF assignments for the selected WBS.

Use the Project tab to view the Enterprise Project Struc(&@feS)
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Projecstab
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The following functiondies are placedinder theProjecsribbon tah

Layout

Details
Gantt

Projecttable
Expand All
Collapse All
Collapse to level
Go to Project
Calendar
Financial Periods
Filter

Auto filter

Group

Sort

Project Codes
Timescale

Customize
Timescale

Choose how project data is displayed in the currently active vieach layout
shows different columns and applies different groping and sorting of data.

Show on bottom project infanation details fothe selected project

Provides a graphical view of schedule progress over the coueggroject. Click
to show or hide the Gantt chart.
Add/Remove columns for a project

Expands all collapsed items in a hierarchical table view.
Collapses all expanded items in a hierarchical table view.

Select a level to collapse to items in a hierarchical table view.
Navigate to the selecteprojectin the Gantt chart view.

View details for assigned global, project and resource calendars.
View project's period performanse

Filter the project's view based on selected criteria.

Filter data in the project view based on cell values.

Groupthe projects in the view by specific criteria.

Arrange the projects in the table in the custom order in ascending or descel
sortorder.

View the project codessed in the project plaas overall lists
Adjust the timescale to reflect your planning period.

Select the date format when showitige LIN2 2 SO Q&
well as labels for the ordinal dates.

LINRA Y I 1
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Find Finditems in the current Table view.

Project table

Projectdata isgiven in multiple columns dhe Projecttable. To add or remove columis the Project
Tableclick onthe ProjectTablebutton.

In the Customize columndialog boxthere are two columns, one containing all the available columns
that you can view for the project and the ones selected to be displayed in the Project table.

From theAvailable columndist selectthe desiredcolumnsandaddthem to the rightby clicking on the
right arrow. To apply the changes, simply close the window.

| Customize Columns x|

| available Columns Inserted Columns
Project ID
Project Name
Start

Finish

Data Date

Baseline

Budget

Costs

Dates

Durations

Earned Value
General

Mumber of Activities
Percent Completes

Project Codes

Summary

£ 4 £ £ £ £ £ £ £ £ £ £

Units

Edit Column |

You carchange the ordeof columns irthe table by drag and drop a column header.

Using theEdit Columrfunctionality,the usercanrename the existing columns in tesof addinga title

that is different fromthe FA St RQa y I YS | yiR thé $péciHlo/neell The alit@rEsxeNR A y 3
functionality, every column will be resized accordinig the longest cell value eliminating the neéat

manually resizing

Edit Column X

Column Parameters

Default Tie:  Start
Cancel

New Title: Start Reset to default

Width: 120 5

Alignment: Left ~
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Project details

Enabledetailsto be shown on the bottom of thprojecttable. Selech projectfrom table to view detailed
information for it as presented ithe following tabs:

General General information for project ID, name, status and responsible manager.

Schedule Options Settings that are used for scheduling the project plan.

Codes Organize the projects in EPS in groups according to specific catedorie
example location and department.

User defined View the project UDF assignments for the selected project

fields

Resourcesiew

The resource tab shows a list of all resources necessary to complete the projects included in your
enterprise project structure. For each resource, you can view the availability limits, unit prices, and a
calendar that defines their standard wotikne and nonworktime.

Resourcetab

The following functionalities are plac&uthe Resource tab dhe ribbon:

Layout Choose how project data is displayed in the currently active vieach layout

shows different columns and applies different groping and sorting of data.
Details Show on bottom project information details ftire selectedactivity.
Resourcdable Add/Remove columns for resources

Expand All Expands all collapsed items in a hierarchical table view.
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Collapse All Collapses all expanded items in a hierarchical table view.
Calendar View details for assigned global, project and resource calendars.
Resource Shifts View the shift calendars for resources.

Financial Periods Financial Periods
Resources Codes  View the assigned resources codes as overall list
Find Finditems in the current Table view.

Resourceable

Resource data is given in multiple columns of the resource table. To add or remove catuthes
Resource tablelick onthe ResourceTablebutton. The CustomizeColumns dialog boxwill be opened
From theAvailable columndist selectonesandaddto the right. Closethe window to apply changes.

| Custemize Columns =

| Available Columns Inserted Columns
| General v Resource ID
Resource Codes v Resource Name
Resource Type
Primary Rale

Edit Column
You carchange the ordeof columns irthe table by drag and drop a column header.

Using theEdit Columrfunctionality,the usercanrename the existing columns in tesof addinga title

that is different fromthe FA St RQ& Yy I YS | yie thé $pdciHlo/neell The altrEsEaeNR A y 3
functionality, every column will be resized accordinig the longest cell value eliminating the neéat
manually resizing

Edit Column X

Cancel

Column Parameters

Default Tie:  Start

Mew Title: Etart]

Reset to default

width: 120 |5

Alignment: Left ~
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Resource detailsew

Enabledetails to be shown on the bottom of the resource table. Select a resource frdie t® view
detailed information given in the following tabs

General General information for resource ID and name.

Codes Categorize resources using codes. View assigned resource codes and valu
Notes Notes related to the selected resource.

User defined View the resource UDF assignments for the selected resource

fields

Assignmentsgiew

In Assignments vieare displayedesource allocationscrossallimported projects Resource usagand
costsby default aredistributed evenly during an activitHowever,you can use curves to define any
nonlinear distribution

Note: Curves can be assignedly to activities with a duration typeFixed Duration and Units/Timer
Fixed Duration & Units

In Spreadsheetiew you can see the:
- Calculate timescale values dependingtib@ assignment curve foFime Interval Fields
- Calculate timescale values dependingtiva assignment curve foEumulative Fields.
- Calculate timescale values foranuallyinserted values

Assignmentab

The following functionalities are placed in tAssignmentab ofthe ribbon:
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Layout Choose howassignmentdata is displayed irthis view. Each layout show:
different columns and applies different groping and sorting of data.

Details Show on bottondetails for selectedesource/role

Spreadsheet Show resource quantity and cost in a spreadsheet.

Assignmentable Add/Remove columns for resource assignment

Spreadsheefields = Add/Remove fields in a spreadsheet

Expand All Expands all collapsed items in a hierarchical table view.

Collapse All Collapses all expanded items in a hierarchical table view.

Filter Filter the activity view based on selected criteria.

Auto filter Filter data in the activity view based on cell values.

Group Groupthe assignments in the view by specific criteria.

Sort Arrange theassignmentsn the table in the custom order in ascending

Go to Assignment

descending sorbrder.
Navigate to the selectedssignmenin the Spreadsheetiew.

Calendar
Assignmentable

View details for assigned global, project and resource calendars.

Resourcassignmentlata is given in multiple columns of thesignmentable. To add or remove columns
in the Assignment tablelick onthe AssignmentTablebutton. The CustomizeColumnsdialog boxwill be
opened From theAvailable columndist, selectthe desiredonesandaddthemto the right.To apply the
changes, simply close the window.

Customize Columns x|
|
Available Columns Inserted Columns
Activity Codes - Global v Activity Name I
Costs v Start
Finish |
Dates v
Durations v
General v
> ~
Percent Completes v
Project Codes v { hd
Resource Codes v
Units hd
User Defined hd
Edit Calumn

You carchange the ordeof columns irthe Assignmenttable by dragingand drogpinga column header
to the desired position

Using theEdit Columrfunctionality,the usercanrename the existing columns in tegof addinga title

that is different fromthe FA St RQ& Yy I YS | yt thé $pdciHlo/neell The alit@r&sENR A y 3
functionality, every column will be resized accordirig the longest cell value eliminating the neéat

manually resizing
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Edit Column X

Column Parameters

Default Title:  Start
Cancel

New Title: Start Reset to default
Width: 120 %
Alignment: Left -~

Spreadsheetiew

Inthe Spreadsheetiew, you can see the resource cost and quantity informatfnemSpreadsheefields
you can choose which units to be presented.

Customize Columns X
Available Columns Inserted Columns
Cumulative - Costs v Budgeted Units
Cumnulative - Financial Period Value v
Curnulative - Units A4
Time Interval - Costs v
Time Interval - Financial Pericd Value v 7
Time Interval - Units v
S
| |
| |
| |
| (o= )|

Assignmentletailsview

Enabledetailsto be shown on the bottom of the assignments table. Selecssignmentrom the table
to view detailed information given in the following tabs:

General General informatiorabout Activity name, Rate type and Price/Ufut selected
resource/role assignment.

Planning Display he expected, actual and remaining number of urids resource/role
assignment.

User defined View the assignment UDF assignments for the selected resource assignmel

fields

Codes View assigned assignment codes and values.

Risk

The Risk module iBcheduleReadeprovides a focused view of risks that have been exported from
Primavera P6. Users can only view risks specifically assignin@ forocess activitiesincluding key
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attributes such as risk name, impact, probability, and response strategy. By offering a clear and accessible
overview of relevant risks, the module helps team members stay informed and aligned with project risk
management efforts. This ensures accountapdind supports timely responses to potential issues. While
users cannot create, edit, or delete risks, the reamdly access promotes consistency with the source risk
data managed in Primavera P6.
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Risktab

Heat Matrix
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The following functionalities are placed in the Risk tab of the ribbon:

Layout
Heat matrix

Pre-Post Risk
Comparison
Holistic View

Quantitative Risk
Analysis
Detailsview
Risktable

Filter

Group

Sort

Find

Choose how project data is displayed in the currently active Viagh layout
shows different columns and applies different groping and sorting of data.
Displays a colecoded matrix that visualizes the iragt and probability of riske
to help prioritize mitigation efforts.

Shows a sidéy-side comparison of risk parameters before and after mitigal
to evaluate the effectiveness of risk response actions.

Provides an integrated overview of the selected risk, its categories, and ste
to support comprehensive risk analysis and decisi@king.

Displays the overall risks status in the project plan and the resolution ovel
of the closed risks.

Show on bottom project information details ftive selectedriskor opportunity.
Add/Remove columns for a project

Filter theriskview based on selected criteria.

Groupthe risksin the view by specific criteria.

Arrange therisksin the table in the custom order in ascending or descenc
sortorder.

Finditems in the current Table view.
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Riskiable

Riskdata is given in multiple columns of tiiisktable. To add or remove columns in tidsktable click
on theRiskTablebutton. TheCustomizeColumngdialog box will be opened. From thgailable columns
list, select the desired Column aaddto the right by clicking on the arrow. To apply the changasply
close the window.

Customize Columns x

Available Columns Inserted Columns
General v Risk ID
Impact v Risk Mame
. Risk Category
hd
User Defined Risk Type
Risk Status
o
o
Edit Calumn

You carchange the ordepf the columns in thdisktable, by dragging and dropping a column header to
the desired position.

Using theEdit Columrfunctionality, theusercanrename the existing columns in tegnf addinga title

that is different fromthe FA St RQ& Yy I YS | yi thé $péciHlo/neell The alit@rEsEaNR A y 3
functionality, every column will be resized accordirig the longest cell value eliminating the neéat

manually resizing

Edit Column *

Column Parameters

Default Title:  Start
Cancel

New Title: Starg] Reset to default
width: 120 5
Alignment: Left b

Riskdetailsview

Enabledetails to be shown on the bottom of th&isk view Selecta risk from table to view detailed
information for it as presented in the following tabs:

General General information fothe risk, such alD, namecategory, type, exposure start
and exposure finish as well as pre and post exposure cost
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Impact View the pre-response, response and pessponse information(probability,
schedule and costas well as thealculated preand postresponse scores.
Activities Viewon which activities the selected risk is assigned.
Description View thedocumented description of the selected risk.
Cause View therecordedcauses of the selected risk.
Effect View thenoted description of the effects of the selected risk.
Notes View the documented noteelating to the selected risk.
User Defined View therisk UDF assignments for the selectiésk
Fields
Heat Matrix

The Heat Matrix in the Risk module visually represents the severity of assigned risks based on their
probability and impact. Each risk is plotted on a caloded grid, making it easy to identify highority

risks that require attention. The matrix helpsers quickly assess the overall risk exposure of their
assigned items. It supports better decisioraking by highlighting which risks fall into critical, moderate,

or low zones. This reaohly visualization ensures users remain aligned with the risk slagaced from
Primavera P6 while promoting awareness of potential project threats.

e Vesy Lo an edium iah
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PrePost Risk Comparison
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schedule impact, and cost impact change after a response is applied. It providedgside comparison

of risk values before and after mitigatioenabling users to understand the effectiveness of risk responses.

This helps team members assess how risk exposure has been reduced through planned actions. The chart
supports informed decisiemaking by clearly displaying improvements or persistentleg&ls. Since all

data is sourced from Primavera P6, users can trust the accuracy and consistency of the information
presented.
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Holistic View

The Holistic chart in the Risk module presents a ratide visualization of each assigned risk's probability,
schedule impact, and cost impact before and after the risk response. This comprehensive view allows
users to see all key risk dimensions at gneeking it easier to evaluate the overall effectiveness of
mitigation strategies. By displaying prand postresponse values on the same radar graph, users can
quickly identify which areas have improved and which may still require attention. The clrEhes
understanding of risk dynamics across multiple factors in a single, intuitive format. All data-snigad

and aligned with Primavera P6 to maintain consistency and accuracy.

Holistic View

Probability
5—

Schedule Cost

Pre-Response

Post-Response

Quantitative Risk Analysis

The Quantitative Risk Analysis chart in the Risk module provides-ket@toverview of all risks included
in the project plan. It displays the total number of risks, along with how many are currently open, closed,
or rejected. This helps users quicklysass the overall status of risk management activities within the
project. Additionally, the chart includes a pie chart breakdown of the reasons for rejected risks, offering
transparency into why certain risks were dismissed. All information iseeidand directly sourced from
Primavera P6, ensuring consistency and accuracy across platforms.

Quantitative Risk Analysis

Risk Status Closed Risks

. Open O Active . Rejected {Clsed]
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Calendar view

Experience the convenience of the Calendar view, which allows you to effortlessly review your project
activities in a clear and organized calendar format. The activity bars in this view elegantly span the days
or weeks that the tasks are scheduled, prowglian intuitive visual representation of your project's
timeline.

With this familiar and usefriendly format, you can swiftly identifgctivitiesscheduled for specific days,
weeks, or months. Utilize the Calendar view to gain a comprehensive overview of the activities planned
for a particular week or a range of weeks.

Moreover, the Calendar view becomes your invaluable assistant in efficiently tracking activities scheduled
on precise days, weeks, or months. Embrace the power of this feature to stay on top of your project's
schedule and effortlessly manage your tasks.
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Calendatab

The following functionalities are placed in Calendar tab of the ribbon:

Layout Choose how project data is displayed in the currently active vieach layout
shows different columns and applies different groping and sorting of data.
CalendaBar Provides a graphical view thfe calenda along the calendaformat view.Click

on the random day or select a group of days and view the activities tha
scheduled in that period

Bottom view Show on bottom project information details fthre selectedactivity.
Day Present the project activities scheduled in a partar day.
Working Week Presenting theproject activities incalendarformat brought down to the level

of the week Norntworking days are not included in the view.
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Week
Month

Resource~ormat
Team Organizer
Schedule View
Filter

By Resource

By Role
Resources table
Predecessor table
Successor table
Expenses table
Steps

Go toActivity
Calendar

Today

Find

User Manual

Presenting the project activities in calendar fornmbught down to the leve!
of the week All weekdaysre included in the view.

Presenting the project activities in calendar fornmbught down to the leve!
of one month.

Activate the option for viewing the resource assignments in calendar form
See how the work is organized for different resources.

View the resources work over the time.

Filter the activity view based on selected criteria.

Filter the activities in the calendar by the assigned resources.

Filter the activities in the calendar by the assigned roles.

Customize columns for resources assigned to the selected activity.
Customize columns for activities assigned as predecessors.

Customize columns for activities assigned as successors.

Customize columns for expenses assigned to the activity.

Customize columns for activity steps assigned to the activity.

Navigate to thestart of thechosenactivity in the calendar

View details for assigned global, project and resource calendars.
Navigate to the current date in the calendar.

Finditems in the current Table view.

Activity detailsn Calendaview

Enabledetails to be shown on the bottom of the activity table. Select an activity from table to view

detailed information for it as presented in the following tabs:

General
Status
Resources

Relationships

Expenses
Codes

Notebook
Steps

Feedback

Calendar bar

The Calendar Baan uninterruptedseriesof months is situated along the left edge of the Calendar
window, offering a usefriendly way to switch to a specific day with just a simple click on the

General information for ID, name, activity and duration type, calendai
complete, WBS, responsible manager and primary resource.

Provide information for activity durations, dates and constraints.

Details for resources assignedthe selected activity.

Displays predecessors and successors of the selected activity jred¢yarate
tables

Displays the expenses that are assigned to the selected task.

Activity codes and values enable you to filter, group, ,sartd report activity
information. View assigned activities codes, values and descrgtion
Activities notes.

Used to break activities down into smaller units and track the completion of tl
units. Calculate activity percent complete based on the weight you assign to
activity step.

View thefeedback from various sources related to the specific activity.
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corresponding date. In the event that the desired day is not immediately visible on the Calendar Bar, you
can easily scroll to the relevant month and then select the specific day you wish to view.

Should you prefer not to have the Calendar Bar visible in ScheduleReader, you can simply disable this

feature by unchecking the "Calendar Bar" option on the main tab. This allows for a customized viewing
experience that suits your preferences.
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File Activities Calendar WES Projects Resources Assignments
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Day Working| Week | Month

Calendar Bar

E Default Calendar
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OBSriew

The organizational breakdown structure (OBS) shows the management structure established in your
organization For each person in the OBS, you can find projects and WBS nodes for which he/she is

responsible for.
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OBSab

The following functionalities are placed in the OBS tathefibbon:

Details Show on bottom project information details for selecto®S element
Expand All Expands all collapsed items in a hierarchical table view.

Collapse All Collapses all expanded items in a hierarchical table view.
Calendar View details for assigned global, project and resource calendars.

OBSletailsview

Enabledetailsto be shown at the bottom of the screen. Select an element from table to view detailed
information givenin the following tabs:

General OBS name and description.
Responsibility List of all projects/WBS elements for which the OBS element is responsible.
Rolesview

Roles are used to represent a specific set of knowledge, proficiency or skills personnel should possess to
work on a project, such as a job title. Also, roles can be assigned to specific resources to further identify
that resource’s skills.
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Rolegab

The following functionalities are placed in the Roles tathefribbon:

Details Show on bottom project information details ftre selectedrole.
Expand All Expands all collapsed items in a hierarchical table view.
Collapse All Collapses all expanded items in a hierarchical table view.
Calendar View details for assigned global, project and resource calendars.

Rolegletailsview

Enabledetails to be shown at the bottom of the screen. Selectrole from table to view detailed
information:

General Role ID and Name

Resources List ofresources assigned to the selected role
Prices Price/unit rates for each role.

Limits Role availability over time

Codes View assigned role codes and values

ProjectExpensesiew

I AAYLX S SELX I ylGA2y 2F (KS aSELSyaSaé g2dd R 0S5
global resource. Examples of expenses can be costs for working equipment, software, trainfPrgjetc.
Expenses viewill give youa full overview of the assignetbstsin the project plan.
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Aconal Type:  Uniform over Activity

ProjectExpensetab

The following functionalities are placed in tReojectExpenses tab of the ribbon:

Layouts Choose how project data is displayed in the currently active view.
layout shows different columns and applies different groping and sol
of data.

Details Show on bottonexpensanformation details fothe selectedactivity.

Project Expensetable Add/Remove columns for a project.

Project Expensetetailsview

Enabledetails to be shown on the bottom of the resource table. Select a resource from table to view
detailed information given in the following tabs:

General General information fothe assigned expenses.

Activity Presentthe item's activity assignment according to work breakdown struct
(WBS) element, activity status, and activity start and finish dates.

Caosts View the cost amounts for the selected expense item, including Budgete
Planned units, price/unit, budgeted or planned cost, actual cost, and rema
cost.

Description View thedescription of the selected expense item

User Defined View the Expenses UDF assignments for the selected expense

Fields
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Expensetable

Activity expenseddata is given in multiple columns of thiroject Expensetable. To add or remove
columns in the Activity tablelick onthe Project EpensesTablebutton. TheCustomizeColumnsdialog
box will be opened. From th&vailable columndist, select the desired Column amldd to the right by
clicking on the arrow. To apply the changsisnply close the window.

Customize Columns X
Available Columns Inserted Columns
Costs v Expense Item
General - Expense Category
Unit - WES
nis Cost Account
iendor
)
S
Edit Column

You carchange the ordeof the columns in the Activity tabléy dragging and dropping a column header
to the desired position.

Using theEdit Columrfunctionality, theusercanrename the existing columns in tesof addinga title

that is different fromthe FA St RQ& Yy I YS | yie thé $pdcHlo/neell The altrEsEaeNR A y 3
functionality, every column will be resized accordinig the longest cell value eliminating the neéat

manually resizing

Edit Column X

Column Parameters
Default Tile:  Start

Cancel
New Title: Start Reset to default
width: 120 5
Alignment: Left bl

Linear Schedulingew

dLinear Schedulidg G SNX Ay 2f 23& A &thedmll®viRg iddystridsINjBsaGd@ili gipelifieS. P Y
rails, bridges, tunnels, roads, higle buildings, transmission lines construction, etc. It allows users to see
project elements irthe time-location diagram.
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Linear Scheduling  Project Expenses cye ~ @
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Linear Scheduling tab

The following functionalities are placed in thimear Schedulingb ofthe ribbon:

Customize Codes Openthed / dza G 2 YA T S dipldgycSnitilninganfoBration for theode
types and colors that are used in ttime-location chart.

Layout Choose how project data is displayed in the currently active view. Each |
showsa different object on the chart

Timescale Adjust the timescale to reflect your planning period.

Distance Select unit to divide the "Distance” axis. Use the "Zoom" functionality to ¢

closeup view of the chart elements.

Reports view

Graphical Reportgiew givesnformation about various project parameters. This functionality is available
only in the Pro version and in the trial. Users can work with two types of graphical reports: predefined and
custom.
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arbour Pointe Assisted Living Center.xer - ScheduleReader Report Chart Tools [=]
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File Activities  WBS Projects Resources Assignments 0BS  Roles Reports Linear Scheduling Project Expenses Calendar Format
= = ; = s On
A B8O B (&8 e & a5 B
DCMA14 Activity WBS Project DCMA14 Create Custom Edit | Save Reset BringTo Send Bring Send
Analysisv Briefv Briefv Briefv | Limits Settings | Report v Front To Back Forward Backward
Reports Custom Reports Table Format Edit Mode Arrange
DCMA 14
ID  Metric Perc... Details Pass...
1 Logic 5.06 8 act DCMA 14-Point Schedule Assessment report gives you brief overview of 14 project categories that determines the project’s finish date. See how project
& | — activities are scheduled, which activities are missing resources or analyze the Critical Path Length Index.
2 leads 11.11 24 rel.
3 Lags 12.96 28 rel.
Logic Lezds Lags Relationshi Hard Constraints
4 Relationship 84,26 182 rel. o . e monsn a1l constrain
e — - — -
S Hard Constraints 0.00 0 act. ©@ 4 { 4 w 'w’ Q 4 \
| | | \ |
6  High Float/Slack 6515 86 act. A \ \ X ‘\
7 Negative Float/Slack 0.00 0 act. ‘{/'
igh Float/Slack egative Float/Sla ig i valid Forecast Dates walid Actual Dates
s High Duration 20.91 54 act. High Float/Slack Negative Float/Slack High Duration nvalid Forecast Dat Invalid Actual Date:
9_1 |Invalid Forecast Da... 0.00 0 dates @ y y \ / y \ y \
- | | | | |
9_2 Invalid Actual Dates  0.00 0 dates © \ ‘-\ ‘-\ ‘-.\
10 Resources 88.64 | 117act. (@ o
11 | Missed Tasks 14.39 19 act. Resources Missed Tasks Critical Path [=21] BEI
12 | Critical Path 10000 0Dact. S / V Q Y/ \ \ V
| ] | | | |
13 CPU 0.00 0 act. \ ‘-\ \ /
14 BEI 1258 | 19act. o B

Reports tab

The following functionalities are placed in the Reports tab:

DCMA 14 Analysis
Activity Brief

WBS Brief

Project Brief

DCMA 14 Limits
Settings
Create Report

Edit Report
Custom

Filters
Hierarchy

Show Grand Totals
Edit

Save

Reset

Bring To Front

Graphical Reports that give an overview of the project schedule assess
DCMA 14 Schedule Assessment report is located in this section
Graphical Reports that give an overview of the activity parameters, base
the information stored in the project plan

Graphical Reports that give an overview of the WBS parameters, based ¢
information stored in the project plan

Graphical Reports that give an overview of the project parameters, base
the information stored in the project plan

Customize the limits criteria for the DCMA 14 Assessment report

Create new, personal graphical reports for analyzing specific project data
the project plan and share it with your team

Make changes in the custom reports or modify the imported reports

t SNE2YyFf NBLR2NIGA GKFG FNBE ONBIFGSH
here, as reports list

Apply filters in the reports

Presents the outline level in the reports output. Three types of the hierarchy
available: by WBS, by Primary Resource and Without Hierarchy

t NBasSyida GKS GDNIYR G2GFté Ot dzSa
Switch béween Edit and Rea®nly mode.

Save the changes in the project layout.

Reset the report layout to default.

Bring the selected object in front of all other objects
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Send To Back Send the selected object behind all other objects

Bring Forward Bring the selected object forward one level so that it's hidden behind fe
objects
Send Backward Send the selected object back one level so that It's hidden behind more ob

Progress Update

Progress Updatebbon contains features that allow users to insagproposal for updates for particular
activity or assignment.

Harbour Pointe Assisted Living Center - Grand Total xer - ScheduleReader

File Activities  WBS  Projects Resources  Assignments  OBS  Roles Reports Linear Scheduling Project Expenses Progress Update Format
M e=200 &6 mean Y =
Progress Hide Discard Discard Save  Settings Legend Delete Edit  Filter Highlight
Update Mode  Updates Row  All Activity Activity
Progress Update
Activity ID ‘Armwtv Name Activity Status |Amww% Complete | Start 2] 5 “"'“1';2‘]—1’? W] Z7| o ] .::m 20_'217 [ 2 } o | o Ma\v Z‘EE [ 22 ] |29 [[os T :
™ Home Construction 21-Mar-16 q 23-May-16 Home Constru
A1010 Project Management ‘ In Prograss H 0% | 21-Mar-16 A 21-Mar-16 23-May-16  Site Manager
A1000 Project Start Completed 100% 21-Mar-16 A Froject Start )«J
I -~ | — et
™ Grading 21-Mar-16 9 07-Apr-16 Grading
A1030 Survey and mark out site ‘ Completed H 100% | 21-Mar-16 A 07-Apr-16 A Land Surveyor
AL040 Grade site ‘Cump\eted H 100% |23-Mar-15A Mar-16 A Operator
™ Foundation 30-Mar-16 P 9 26-Apr-16 Foundstion
AL050 Install fondation forms Completed 100% 30-Mar-16 A 26-Apr-16 A Rough G onstruction
AL060 Install slab plumbing In Prograss 0% 01-Apr-16 A 01-Apr-16 14-Apr-16 Plumber
AL070 Pour and float slab concrete | In Progress 0% 04-Apr-16 A 04-Apr-16 13-Apr-16 Laborer-Construction
™ Structure 14-Apr-16 F 23-May-16 Structure
™ Framing 14-Rpr-16 e 9 11-May-15| Frgming
A1080 Erect exterior wall frames | In Progress 0% 14-Apr-16 A 14-Apr-16 03-May-16 Rough Cprpenter
A1090 Erect interior stud walls In Progress 0% 22-Apr-16 A 22-Apr-16 E 11-May-15| Rejugh Carpenter
A1100 Install OSB exterior cladging | In Progress 0% 22-Apr-16 A 22-Apr-16 | 05-May-16 Rough Carppnter
™ Roof 22-Apr-16 P U 09-May-16 ||Hoof
A1110 Install trusses In Prograss 0% 22-Rpr-16 A 22-Apr-16 | 05-May-16 Rouglh Carpenter
A1120 Install roof sheeting In Progress 0% 26-Apr-16 A 26-Ap-16 03-May-16 Rough Crpenter
A1130 Install paper and shingles | In Progress 0% 27-Rpr-16 A 27-Apr-1 1l 08-May-16 ||Roofifg
™ Interior 22-Apr-16 P 23-May-16 Interior
™ Mechanical 29-Apr-16 v 4 1§ avrls Mechanical v
< > < >

Progress update tab

The following functionalities are placed in the Progress Uptiiefthe ribbon:

Progress Update Starting or finishing the collaboration mode

Hide Updates Show or hide the updated values in the cells

Discard Row Discard the inserted values for updates from the selected row in the table
Discard All Discard all inserted values for updates from the entire table

Save Saves updated valuesanxls file

Settings Setup theenvironment for the updating process, such as Start and Finish
and how the Excel file will be created.

Legend Shows a description of the used colors in the updating process.

Add Activity Inserting a new activity, after selecting the WBS under which the activity w
created

Delete Activity Mark's activity that should be deleted.

Restore Activity wSY2@S GKS a5StSGSé¢ Ftl3 FTNRY (KE

Edit Activity Customize the parameters of the newly inserted activity.
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Filter Show only the updated activities in the project plan.
Highlight Highlight the updated activities in the project plan.

FORMAT ACTIVNTEW

Any time when the Activity ribbon is selected, the Format ribbon will-pppasthe last tab in the
ScheduleReaddBUI. It contains two ssbf features, grouped i@ two groupsithe d DI Yy (i G ¢ I NP dzLJ |
allows customization of the Gantt chart in the Activity view #med ¢ NI O8 H RPolrfdmiFadidid

of the Trace Logic view.

Harbour Pointe Assisted Living Center - Grand Total.xer - ScheduleReader Activities
File Activities ~ WBS  Projets  Resources  Assignments  OBS  Roles  Reports  LincarScheduling  ProjectExpenses  Progress Update  [CEIGE
== |} Relationship Lines| Number Of Predecessor Levels 23 | () Zoom n ByResource  [Z]Resources Table
C— = Hide Bar Labels Number Of Successors Levels |2 % | (5) Zoom Out Ll By Role
Bars Box Style  |Activity Name -] B Legend T,ﬁ;?””;gputf;ﬁf
Gantt Trace Logic Resource Usage Profile
Activity ID Activity Name Activity Status Activity % Complete | Start A lary 2016 | March 2016 | April 2016 | May 2016 A
14 | 21 | 28 [ 06 | 13 | 20 | 27 | 03 | 10 | 17 | 2a | o1 | 08 | 15 | 22
~ Home Construction 21-Mar-16 q 235
AL010 Project Management In Prograss 0% 21-Mar-16 21-Mar-16 231
A1000 Project Start Completed 100% 21-Mar-15 Project Start "J
A1020 Project Complete Not Started 0% G+ frgiect Com
~ Grading 21-Mar-16 = 07-Apr-16 Grading
[T ey ana marcouse—compieea——— 00w vy 07 415 Lo sunerer
A1040 Grade site Completed 100% 23-Mar-16 Mar 16 A Operator
~ Foundation 30-Mar-16 p——————————————=x 25-Ap~-16 Founcation
AL050 Install fandation forms Completed 100% 30-Mar-16 26-Apr-16 A4 Rough G o
A1060 Install slab plumbing In Progress 0% 01-Apr-16, 01-Apr-16 14-Apr-16 Plumber
A070 Four and float slab concrete | In Progress 0% 04-Apr-16, 04-Apr-16 12-Apr-16  Laborer-Construction
~ Structure 14-Apr-16 P 3
 Framing 14-Apr-16 p—————————————— 11 May-1§| Frqmine
A1080 Erect exterior wall frames | In Progress 0% 14-Apr-16, 14-Apr-16 03-May-16 Rough Cprpenter
A1080 Erect interior stud walls In Prograss 0% 22-2pr-16, 22-Apr-16 | 11-May-15| Robgh
A1100 Install 0SB exterior cladging | In Progress 0% 22-Apr-16, 22-Apr-16 | 05-May-16 Rough Carpenter
* Roof 22-Apr-16 P 7 03-May-16 |Roof
A1110 Install trusses In Prograss 0% 22-2pr-16, 22-Apr-16 | 05-May-16 Rough Carpgnter
A1120 Install roof sheeting In Progress 0% 2640161 v 26-Ap-16 03-May-16 Rough Cgrpenter v
< > < >
A1000 A1030 A1040 A1050 A1060
Project Start Sunvey and mark out site Grade site Install fondation forms Install slab plumbing
21-Mar-16 23-Mar-16 | 27-Mar-16 30-Mar-16  31-Mar-16 01-Apr-16 | C1-Apr-16

The following features are placed inside the Format ribbon:

Bars Open the Bar dialog, containing information for the bar types and colors
are used in the view

Relationship lines  Show or hidehe relationships between activities in the Gantt chart

Hide BarLabels Show or hide the labels around the bars in the Gantt Chart

Number of LYONBIaS 2NJ RSONBI&aS (G4KS LINBSRSOS:

Predecessors level the Trace Logiciew.

Number of LYONBIFaS 2NJ RSONBIFaS GKS adz00Saaz

Successors level Trace Logigiew.

Box Style Change the shape of the activity box and the information level inside the

Legend Open new windows with description of each project informatichat is placed
inside the activity box

Zoom In Increase the zoom level of the Trace Laggov.

Zoom Out Decrease the zoom level of the Trace Leguv.

Resource Usagl Opens new dialog for Resource Usage Profile view/Stacked Histogra

Profile Option customizing the view in term of viewing thecGrves, Cumulative lines, Leger
etc.
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By Resource Presenting the resource parameters (costs or units) in the diagram.

By Role Presenting the role parameters (costs or units) in the diagram.

Resource Table Customize the resource table in Resource usage ProfiléSiagked Histogran
by adding or removing columns.

Roles Table Customize the role table in Resource usage Profile vid®tdgked Histogramn

adding or removing columns.

Trace LogiBoxLegend

Dependingon the level of the analysis that is required, the information inside the activity boxes can be
change ScheduleReaderontains six predefined Trace logic boxes, each of them containing different
types of information.

Trace Logic Box Legend *

1
Current Status W
Activity ID
Activity Name
Start Finish
Units % Complete  Activity Status

Cancel
Thedescription of the availablbox typesis presented in the table below:

Activity ID The following information is placed inside the box: Activity ID

Activity Name The following information is placed inside the box: Activity ID, Activity Nan

Current Status The following information is placed inside the box: Activity ID, Activity Ne
Start, Finish, Units % Complete, Activity Status

Durations The following information is placed inside the box: Activity ID, Activity Ne
Start, Finish, Total Float, Original Duration, Remaining Duration

Planned Dates The following information is placed inside the box: Activity ID, Activity Nan
Planned Start, Planned Finish

Resource View The following information is placed inside the box: Activity ID, Activity Nan

Planned Start, Planned Finjstesources
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ResourcdJsage Profile

The wstomization of Resourddsage Profile view can be done using the features that are implemented
in the Format ribbon. In ordemustomization to be done quickly, the following features are implemented
in the Resource Usage Profijeoup:

Resource Usagl Opens a dialog in which the user can select whether units or costs w

Profile options presented in ResouecUsage Profilgiew, whether the data will be presente
0@ 51F3GS 2NJ /dzydz I GA@ST G2 OKIFy3aS
data such as showlimit, overallocation or overtime.

By Resource Presenting the resourggarameters (costs or units) in the diagram

By Role Presenting the role parameters (costs or units) in the diagram

Resource Table Customize the resource table in Resource usage Profile view by addi
removing columns.

Role Table Customize the role table in Resource usage Profile view by adding or ren
columns.

Resource Usage Profile options

The core of the Resource Usage Profile view is the Options dvdittlythe help of this dialog, the user
can choose which category will be displayed on the gralplit€ or Costs), to choose which subcategories
will be displayed through thbars or curvegraphic elementsas well as additional dataptionsthat will

of greathelpwhile analyzing theproject data.

Tochange thebar® color you have to click on the colordubx nexttotheF S| (i dzNBl®the y I Y S
newly opened dialog, you can choose one from the default colors or to create your own, custom color.

Color X

Basic colors:

B NN

[ NN

NN NE

HENEENENNRN

HEEEENENENEN

4 4 0 0 I I

Custom colors

I rrr

rr rrrrr

Define Custom Colors ==
Cancel

Once the color is changed, it will be applied both on the bar and curve.

Several Importing remarks:

§ Althoughallcheckd 2 ESa FTNRY GKS a. | NEk/ dz2NBSaé¢ OF 1532 Nk
exist in the projecplan,they will not be drawn on the graph;

f Althoughthechecko 2 ES& T2 NJ a{ K246 hOSNIftt20FiA2yé YR 6&f
gl t dz§a&a R2y Qi Hdhxhayiwill hoybe drénd orLtieRraps:O i
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1 2KSy GKS a/240G¢ OFGS32NE Aa aStSOlSbTesdkS a{ K;

disabled;

Resource Usage

Profile Options ) i

Pezm e Wz Frsfi Resource Usage Profile Options X
. A Qtr3, 2000 | Qtr4, 2010 Display L | Qtr1, 2012 | Qtr2, 2012 | Qir3, 2012 A
| | Aug | Sep ‘ Oct | Nov ‘ D Dec | Jan ‘ Feb | Mar | Apr ‘ May | Jun | Jul ‘ Aug | Sef
L = - I@iU..r”t..Sf |
ep- 4-Building Pad Delivered by |
() Cost
ep- e
Show Bars/Curves
By Date Cumulative

ep-
ep EplpA Budgeted J J
lov- Actual J J
ec-
i Remaining J O J

b-
e - Remaining Late J O J v
> < >

Additional Data Options

Rol ~

\
| [Jshow overtime

' [ Budgeted Units

] [] show overallocation | [/l Show Legend I - [ Actual Units
| [ Remaining Early Units ~ 1062.50d
= [ Remaining Late Units
B 150.00d 850.00d
R 1 [ 1
- 112.50d ' 637.50d
— BE
met 75.00d H —‘H ﬂl_‘ 425.00d
— 37 50d ”—‘ HH I_H_‘ | H ‘ H ‘ ‘ ’_H_I' |_| HH 1 212.50d
- | L U ‘ U ‘ [ = ’7 H ’7 | HHHHHHHH”
— | Aug | sep | Oct [ Nov | Dec | Jan [ Feb [ Mar | Apr [May [ Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun [ Jul | Aug | Sej
—— v Qw3 2010 | Qtr4, 2010 | Qtri, 2011 | Qtrz, 2011 | Qtr3, 2011 | Qtr4, 2011 | Qtri, 2012 | Qtr2,2012 | Qw3 2012 v
> < >

Activity Usage Profile

The eistomization ofActivity Usage Profile view can be done using the feature thmbhplemented in the
Format ribbon. In order customization to be done quickly, the following featimplemented in the
Activity Usage Profilgroup:

Activity Usage Opens a dialog in which the user can select whether units or costs w
Profile options presented inrActivity Usage Profileiew, whether the data will be presented &
Date or Cumulativeri 2 OKI y3S GKS ol NnRa O2f :

ActivityUsage Profile options
The core of theActivity Usage Profile view is the Options dial@gjth the help of this dialog, the user can
choose which category will be displayed on the graghité or Costs), to choose which subcategories will

be displayed through thears or curvegraphic elementas well as additional datptionsthat will of
greathelpwhile analyzing theoroject data.

¢2 OKFIy3aS GKS ol NRa O2f2N2  ySEHEOE8208KSEt X681 (8B @
newly opened dialog, you can choose one from the default colors or to create your own, custom color.
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Define Custom Colors >>

K Cancel

H

x

Once the color is changed, it will be applied both on the bar and curve.

Several Importing remarks:

T

Althoughall checkd 2 E S &

TNRY

idKS

G. F NAKk/ dzNBSaé¢ O 6S32NR

exist in the projecplan,they will not be drawn on the graph;

gt dzS &

Resource Usage Profile

Althoughthe checko 2 E S &
R2y Qi

T2NJ a{K2¢

F Y R

o

h@SNIftt20F0GA2Y

Blan xhayiwill Roy'be trén® ol theRrapd; O (

Activity Usage Profile Options X
9 | January 2020 2o | May 2020
2 [ 29 [ 05 | 12 [ 19 | [ 18 [ 26 [ 03 [ 10 [ 17 | 24
Display Apr-20
Oumts
31-Jan-20
31-Jan-20 @Cngt
al Resources, Lendell Jackson, Nonlabor Resource!
Show Bars/Curves , Nonlabor R
/! By Date e ren, Nonlabor Resource
-Apr-20
- _ _
31-Jan-20 Baseline [ %)
Budgeted esources
Actual
J J hopra
Remaining Early Apr-20
Remaining Late
Apr-20 Carina Benfett
Additional Data Options
' | [/]show Legend | ' [0 Budgeted Labor Cost
[ Actual Labor Cost
$26,500.00 [0 Remaining Early Cost
5y [0 Remaining Late Cost
$21,200.00 $94,300.%
$15,900.00 - —‘ r e $71,100.00
m
$10,600.00 - $47,400.00
$5,300.00 H —‘I—‘( A‘ ' $23,700.00
H | ||| ‘ 1 ‘
I
Hr“ bl |
2 | 29 [ 05 | 12 | 19 | 6 | 02 09 6 | 3 | 0 08 | 15 | 22 | 29 [ 05 | 12 [ 19 [ 26 | 03 | 10 | 17 [ 2
9 | January 2020 I February 2020 March 2020 | April 2020 | May 2020
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FORMAT REPORTS

Thecontextual tals (or Format tabsyre hidden tals control inScheduleReadéhat's displayed in the tab
row when a specifiedbject is selected in the repodocument. For exampleyhen a diagram is selected
Ay GKS NBLRZNKENI meeasieddvidgNde users to modify specific elemeritshe
chart

To view thecontextual report tabs, you must be éEdit Y2 RSX G KI G @A tdifferéanf £ 26 & 2
visualaspect of the report, such afont color, font size, table colors, diagram type, etc.

¢KSNB INB GKNBS NBLERNI 02yl éxit @2ff 4 IXakietSER WEK § K det
GWSLR NI / KFENL ¢22f &aé¢o

Report Text Tools

When areport title or report explanationis selectedthe & w S LI2Xu@i2 2 forinat ribbon is open,
allowingthe user to change theisualdisplay by changing the font type, font size and caludt other font
properties as well as the background color of the text display.

3 Background ~
S CEOTOUN segoe Ul |12 -

L# outline ~
I B U abe A~

Styles Font I

¢CKS F2ft26Ay3 FSHGdNBE NB AYLIESYSYGSR Ay awSLR NI

Styles Pick the color, width, and line style for the outliget (i KS NEhhpaas.
well asthe backgroun@ & O2f 2 NJ
Font Customize the report's text using advanced font and character options to ¢

the exact look you want.

Report Table Tools

The 'Report Table Todlgibbon in ScheduleReadegrovidesfunctionalitiesfor formatting tables within
the reportdocument. Its purpose is to give users easy access to various design elements and formatting
options to customize the appearance of tables.

Calibri || R EEEEE EEEEE EEEEE EEEEE R E = ==
SIzss ozzzzzozzoososslEs HelEEH o=
777777777777777 e e P O ey e Y -
I B U abe Av SZEEE EEEEE] EEE2E EEEEE BEEEE E=EEZE - colerEven color odd — Header Offset
- - M Rows v Rows v N ors Il

H sel
Calors~ Colors~
Font ~ Shape Style Table Color

¢tKS F2tt26Ay3 TSI (dzNBaableNH2 AxrdI SWESYABR Ay awSLR2 NI

Font Customize theél I 0 feX§ @idig advanced font and character options to giv
the exact look you want.

ShapeStyle Library Choose one from therpdefinedmixed coloringsets of formatting options fol
tables, allowing users to quickly apply a consistent look and feel to their ts

Color Even Rows  Select the colors for the background, text, cell bordery R RS TA Y &
gradientfor all ever rows for the selected table.
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ColorOddRows { Sf SO0 GKS O2f2NABR F2NJ GKS oF O 3N
gradient for allodd rows for the selected table.

Table Color Library Choose one from therpdefinedunified coloringsets of formatting options fol
tables, allowing users to quickly apply a consistent look and feel to their ts

Header Colors { St SOG GKS O2f2NJ F2NJ 4KS o6 O1 NP
IANI RASY (G T2 NJfdl tKeSseldctdd tabls.ND & NP &
Offset Colors { St SOG GKS O2f2NJ F2NJ 4KS o6 O1 NP

gradient forthe definition cell of each rovior the selected table.

Report Chart Tools

The 'ReportChartTools ribbon inScheduleReadds a set of tools and options aimed at helping users
create, customize, and refine charts/graphs in threjport space Its purpose is to provide a wide range
of features that allow users to design and format their charts effectively.

kil 8% DR dn Jef g SR  HEBES

Elements~ hd Area~ hd hd

Chart Style Chart Layout Colors
¢KS F2ff2gAy3 FSIFGdzNBa NB AYLX SYSYGSR Ay dawSLJ] NI

Chart Style Select the appropriate graph fane report

Add Chart Elements Options for adding or removing chart elements such as titles, axes, data I
gridlines, and trendlines

Themes Applyone from thepredefined coloring scheme on tlobart

Chart Modify the fill color and the outline color of the background's chart

Plot Area Change the fill color and the outline color of chart's plot area

Title Modify the fill, outline and text color of the chart's title

AXis Change the color of the chart axes. Modify the color of the major and nr
lines in the chart as well as interlace color

Legend Modify the fill, outline and text color of the chart's legend

CUSTOM BAR STYLES AND LABELS

Barsare the basic elements of the Gantt Chart. They plot the start and finish dates of the activities based
on the selected timescale period. Each bar has its own visual style that will help the user to recognize it
from the other bars that are present in ti@antt ChartScheduleReadaromes witha predefined set of

bars for the Activity vievibut the user can add new bars or modify the existing oaesordingto itsQ a
needs.

Using the Barslialog wthin the Activity View, you can create new bars, as part of the current layout,
GKAOK gAfft LINBaSyid LINRB2SO0 AYyF2NNIGA2Y GKIG A& y?2
central point where you can manage the outlook of the view: tosghade which specific bars, to change

the way they look in termmof choosinghe custom color and shape for the bars or to customize labels

for the selected bar.
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The Barglialog consists of two main parts: functional and visadthough they are placed in one dialog,
the user can easily make distitionsbetween them.

The tinctional part of Bardialog

With the functional part of the Bamialog,the user is setting the parameters that will be displayed in the
Gantt chart.

Display Mame Timescale Start Date End Date Fitter Preview ~
¥ Remaining Level of Effort Remaining Bar Remaining Eary... Remaining Eary... Level of Effort e
FI v (New Bar) Cument Bar Start Finish All Activities | —
v Actual Level of Effort Actual Bar Actual Start Actual Progress ... Level of Effort = |
¥ Project Baseline Project Baseline... BL Project Stat BL Project Finish  Mormal | —
v Primary Baseline Primary Baseline .. BL1 Start BL1 Finish Normal e
v Second Baseline Secondary Bas... BLZ Start BLZ Finish Normal [—
v|  Third Baseline Tertiary Baselin... BL3 Start BL3 Finish Normal e
v Actual Work Actual Bar Actual Start Actual Progress ... Normal | ——
v Remaining Woark Remaining Bar Remaining Eary... Remaining Eary... Mommal | ——
v|  Critical Remaining Wark Remaining Bar Remaining Eary... Remaining Eary... Mormal | —— |
Start Constraint Remaining Bar Remaining Eary... Remaining Eary... Has Start Constraint [l
Finish Constraint Remaining Bar Remaining Eary... Remaining Eary... Has Finish Constraint [ia]
] Baseline Milestone Primary Baseline... BL1 Start BL1 Finish Milestone & L
v Proiect Baseline Milestone Proiect Baseline... BL Proiect Stat  BL Proiect Finish ~ Milestone & o v
The following features are used for defining one bar:
Display An ndicator that shows whether some bar is visible in the Gantt Chart or not.
Name An ditable field wherethe user is inserting the name of the newly created bar

rename one of the existing bars.

Timescale Timeperiod that is defined by different activity parameteiidhe following options are
available for plotting% Complete Bar, Actual Bar, Current Bar, Early Bar, Floatin
Late Bar, Neg. Float Bar, Performance % Complete Bar, Plan Bar, Primary Base
Project Baseline Bar, Remaining Bar, Secondary Baseline Bar, Tertiary Basedim
User Dates.

Start Date The sarting point of the bar. This field is editable onlythe User Date®ption from
¢AYSaOol dbvelst isRelkRted.

EndDate The fnishing point of the bar. This field is editable onlth# User Date®ption from
¢AYSaOl dbvelst isRelkRted.

Filter Apply the filtering criteria for presenting the bars in the Gantt Chart.

Preview The vsual look of the bar.

The vwsual part of Bardialog

With the functional part of the Badialog,the user is setting the parameters that will be displayed in the
Gantt chart.
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Bar Style
Shape v  — v Row | 1 = ] shaw bar for grouping bands
Color
Bar Labelz
Position Label
Right 2010405-01: Eamed Value Cost

Add Label Remove Label

The following features are used feisual modifyingpne bar:

Start Shape

Middle

End Shape

Row

Color

Show bar for grouping band:

Show bar when collapsed

Bar Labels

Createanew Bar

Select the starting shape of thar. Starting shape is natandatory for
drawing ordinary activities. It is used when Start Milestone or Sumr
Activityis presented in the Gantt Chart.

Select the appropriated K LIS G KIF &G @At f  LINJ
activity. All types of activities have this shape part, except
milestones.

Select thefinishingshape of the barFinishingshape is not mandaton
for drawing ordinary activities. It is used whé&imnishMilestone or
Summary Activity is presented in the Gantt Chart.

Each row in the Gantt chart is divided into ®sows, wsed for drawing
bars.{ St SOGAYy3a amé¢ YSIya GKIG GK
NB ¢ = & Hthat theSobryvil be plotted in the middle of the ro
YR Go¢ i GKS o2dGG42Y 2F GKS 1
baselines.

Select the color for each part of the bar. All three parts can have its
color.

Convert one bar category intthe summary bar andlot into the

summary band. The normal bar fora$e particular activites will

disappearfrom the chart because the Filter will be changed

Summary

Selectthis feature if you want to present the select category

activities to the summary activity. This wdlllow us to havemore

detailed summary activity in those cases where most of the activitie
the project plan are collapsed.

Insert additional data to the selected barategory You caradd this

data on various locatiws around the bar

Addinganew bar in the layout is simple and can be done in several steps:

1. Click on theAddbutton in the Barglialog;
2. InsertNamefor the newly created item;
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3. IntheTimescaleselect the ime-periodthat will reflect strictly definedhctivity parameter
4. In theFiltercolumn select the filtering criteria that will be applied to the istyle;
5. Click on the OK button.

Display Mame Timescale Start Date
= Remaining Level of Effort Remaining Bar Remaining Early...
] Actual Level of Effort Actual Bar Actual Start
v Project Baseline Project Baseline... BL Project Start
= Primary Baseline Primary Baselin... BL1 Start
W Second Baseline Secondary Bas... BL2 Start
v Third Baseline Tertiary Baselin... BL3 Start
™ Actual Werk Actual Bar Actual Start
W Remaining Worl Remaining Bar Remaining Eary...
3 v |Critica| Remaining Woark |Remaining Bar Remaining Early...
Start Constraint Remaining Bar Remaining Early...
Finizh Conetraint Remaining Bar Remaining Early...
| Baseline Milestone Primary Baselin... BL1 Start
= Project Baseline Milestone Project Baseline... BL Project Start
v Secondarv Baseline Milestone  Secondarv Bas... BL2 Start
Bar Style
Shape w I w
Bar Labels
Position Label
Add Label Remove Label

End Date
Remaining Eary...
Actual Progress...
BL Project Finish
BL1 Finish

BL2 Finish

BL3 Finish

Actual Progress...
Remaining Eary...
Remaining Early ...
Remaining Eary...
Remaining Eary...
BL1 Finish

BL Project Finish
BL2 Finish

Row |1 =

Fitter

Level of Effort

Level of Efort
MNormal

MNormal

Mormal

MNormal

MNormal

Mormal and MNon-criti...
MNormal and Critical
Has Start Constrairt
Has Finish Constrairt
Milestone

Milestone

Milestone

& e

=
m
=

>

Add

Delete
Mowve Up

Move Down

Reset To Default

¢ ¢ eD

[ show bar for grouping bands
[ show bar when collapsed

Cancel

Several important notes that must be outlined, whitye user creates new bar style:

f All parameters from th& A Y S a @opiddve list, exceptUser Dateshave predefined values
for Start Date and End Date, and thegnnot be changed

f If the user selectdJser Datesrom the ¢ A Y S & @opddve ist, he will be able to select the
parameters that will define th&tartand Enddates of the bar. These dates are UDF (iBefined

Field§ and they are created iRrimaveraP6 bythe project manager.

9 Entire customization that has been done in the Biiedog is saved in the layout that is applied

and can be exported to other project participamir team members.

9 Barsin the Bars dialog are organized irdar stack where the bars that are located higher in the
stack have display advantage over the bars that are located lower in the Staaihange the
2NRSNJ F2NJ LINBaSyidAay3a dzasS GKS

bars.

Gaz2@S | LX

Iy R

1 Resetting to the initiabar stylescan be done using thiReset to Defaulieature, wherethe entire
customization that is done will be deleted permanerfty all bar categorieand the system will
be brought to the original state

CUSTOM FIELDS

Userdefined fieldsd | 5 @r@ dsed to add additional data for projects to assist your busipessesses
Forexample you canhave custom fields for sale order number, delivery dates and profits.

ada?z
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CALENDAR

ActivityModes

ScheduleReadaffers several viewing modes feiewing the activities in the calendar view: Day, Week,
Working WeekandMonth.

Day mode

Day displays adictivities that are schedutkfor the selecteddayfrom the Calendarbat KS a5 8¢ Y2 R
consists of two panes: Upper and Lower pane.

Upper Pane

Lower Pane

The upper pane contains all the activities that start on the given day and last several days, as well as those
activities whose duration is included in the selected day.

‘_\ UpperFane

Lower Pane

The lower pane contains those activities that start and endhat the same dayThe duration of these
activities can be read from the verticalime axis.Mostly, these are activities that last several hours or
project milestones.
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Upper Pane

Lower Pane

If there are multiple activities that are scheduled durthgt day, then a graphic indicator will appear in
the lower right part of the cell, informing the user that there are activities that are not visible, and it is
necessary to interact with the software to see them all information.

THURSDAY -

Work Week mode

The dworking week mode showsby defaultthe days from Monday to Fridayvdza & € A1 S F2 NJ { K
mode, the view is divided into an upper pane and a lower pane.

Upper Pane

Lower Pane

The activities whose duration goes through the selected week are shown as a continuous ribbon that goes
through the corresponding dayslilestones that are scheduled in the given week are shown in the lower
part of the corresponding day.
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Lower Pane

If there are multiple activities that are scheduled durihg days of the weekthen a graphic indicator will
appear in the lower right part of the cell, informing the user that there are activities that are not visible,
and it is necessary to interact with the software to see them all information.

TUESDAY WEDMESDAY
b 1

Week mode

Week displays a full week Sunday through Satur@ag.working week layout is presented as a grid of all
the days that make up the week. A day of the week is represented by one squarevdding days
(Saturday and Sunday) are represented by one square, so that half of the square belongs to-one non
working day, while the other half of the square belongs to the other-namking day. The activities of

the project, as in the previous views, are represented by ribbons, which, depending on the type, are
painted with different colors: blue for activities and gray for milestones.
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If there are multiple activities that are scheduled durihg days of the weekthen a graphic indicator will
appear in the lower right part of the cell, informing the user that there are activities that are not visible,
and it is necessary to interact with the software to see them all information.

75}
=1

[N [ [N [

MOMNDAY

TUESDAY

Month mode

The Month Mode view presents project activities one month at a time, using a calendar forheat
project activities are spread across the cells that make up the month.
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If there are multiple activities that are scheduled during one day of the month, then a graphic indicator
will appear in the lower right part of the cell, informing the user that there are activities that are not
visible,and it is necessary to interact with the software to see them all information.

24 25

Fiea 1

hyOS GKS dzaSNJ Ot A01a 2y GUKA& odzil2ys GKS as5F &8¢ Y2
about the scheduledctivities on that day.

Resource Modes

Beside theactivity mode, where users can see how the activities are spread across different time periods,
ScheduleReadgjives an option to view the resource assignmentsalendar format

Team Organizer

The Team Organizer view is a specialized resource assignment category display designed to showcase
allocated tasks for resources. This view is divided intoftarmes atop tier sheet and dottom organizer
The Team Organizer view showcaaetvity assignments on a peatay basis.

The sheet section presentle resources assigned in the projechia tabular format, making it easy to
assess the team's involvement in the project.

Conversely, the chart section visually represents each task, typically adivigy bars. The length and
position of these bars on theertical timeline provide a clear indication of task start and end times.
Additionally, you can access specific details about each activity and resource.
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RESOURCES
[ | [ | [ |
ACTIVITIES [ [
[ |
WORKING
TIME

TheTeam Organizer vieadlows you to utilize various activity filters to tailor the displayed information
according to your preferences. When you select a filter, the Team Planner view displays information in
line with the filter's specified criteria. By default, the view rensaunfiltered.

In addition to the default filters, users have the option to create custom filters and apply them within the
Team Organizer view

Schedule View

Schedule View is a specialized resource assignment category view designed to display assigned activities
for resources. This view is split into two sections: a sheet on the left side and a chart on the rightiside.
Schedule View displayed the assignmepgs day.

The sheet section presents resource information in a tabular format, allowing you to easily theiew
team that is participating in the project.

On the other hand, the chart section visually represents each itagieneraks a task bar. The length and
position of these bars on the timescale provide a clear indication of when each task starts anthends.
addition, you can view details about each activity and resource.

ACTIVITIES

nmAXCOWVMmMD

The Schedule View can use any of the activity filters to display only the information you want to see. When
you select a filter, th&chedule Viewlisplays the information as defined by that filter's criteBydefault,
no filter isapplied to the view

Beside the defaultilters, users can create uselefined filters and applied them in the Schedule View.

Calendars

Different calendars can be assigntdeachresource, activity or project in Primavera P6 dopport
different work patternsUse theCalendardialog box to view the following:
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Calendar
Calendars
Corporate - Standard Full Time Fs
® Global Trades - 5Day Workweek
T-Day Workweek
O Resource Standard 5 Day Workweek
. 4 - 10hr Days Waorkweek
(O Project it s ¥
Calendar Name | Corporate - Standard Full Time
£ | April 2017 | > Waork hours
Sun | Mon | Tue | Wed | Thr Fri Sat o 2020 :30-80
1 ] ]
1 z ] ]
3 ] ]
7 3 4 5 & 7 ) : | |
E ] ]
3 10 11 12 13 14 15 . :| :
16 17 18 19 20 21 22 P e —
11 :I:I
23 24 25 26 27 28 29 s
1 1
30 Pt | —
15 ] ]
7 ] ]
[ | standard [ ] Morwork [ ] Exception = | |
) ] ]
21 ] ]
Inherit holidays and exceptions from Global Calendar: z : :
Time Periods Workweek

1 List ofcalendarsusedin one of theglobal, project or resourcpools. Theglobal calendar pool
applies to all projects. Theroject calendar pool contains calendars for each prajadiile the
resourcecalendar pool can be separated for each resource.

=A =4 -4 =4

factorswhen entering or displaying units in time increments other than hours

Time Periods

Hours per Time Period
Haours/Day Hours/Week Hours/Maonth Hours,/Year
8.0 | | 40.0 | | 172.0 | | 2000.0 |

Availablework hoursin each calendar dayset informed about the start, end and break hours.
Nationall y R O 2 Yhdlitlayse Q a
Project-specificwork andnonwork daysas well agesourcedays off.
Time Reriods displays thedefault hours per time period settings that are usedcasversion

1  Workweekdisplaysvorkdaysand hourgduring the week. Foexample some workweek may start
on Sunday and end on Thursday.
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Workweek

Calendar Weekly Hours

Day of the Week Wark hours

. 0030 30-50
Monday
Tuesday z [ ———
Wednesday : ey
Thursday
Friday

Saturday

|
I

pHERSERLGRERRpEET R Ml

Whether an activity uses its assignealendar,or the calendar of an assigned resource depends on the
activity type you specify (tagkependent versus resouregependent).

SHOW CODES AS OVERALL LIS

In the most general form, théctivity, Projecs, Resourcesand othercodes are custom fields that are
generated for the purpose of easier navigation through the project and faster obtaining of the desired
information. Those codes that are used in the project plan are exported in the project file and they can be
presented in theéScheduleReader.

Important Note: The Activity, Project and Resource codes can be created, modifigignedand deleted
only inOraclePrimavera P6élin ScheduleReader, the Activity, Project and Resource codes can be viewed
only.

Activity Codes

Asit is known, irOracle PrimaverR6 there are 3 types of activity codes, namelgh@l, EPS and Project
They helphe ScheduleReader es more easilyo filter, group,and sortthe activities according tohe
company requirements.

To view which Activity Codes are inserted in the project plan, perform the following steps:

1. Select the Activity view.

2. Clickonthet! OGAGAGE |/ 2RS¢ TFdzyOlAz2yl fAGe

3. Select oe of the available Activity Code Type by clicking on the #aditon in front oftheO2 RS Q &
name.

4. Select the Activity Code from the drajown list

5. View the values and the description in the preview table.
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B Activity Codes X
Activity Codes
) Global CEPS © Project
Select Activity Code
Responsibility Proj ~

Current Project

Activity Code  Description

STDPAV Standard Paving ...
ACMEGC ACME General C...
STRESS Stesson Industrials
STEEL Tii-State Steel
ELECTR Blectrical Contrac...
BRINK Brink Cortractors
MASON ACE Mason Contr...
MECH Mechanical Contr...

Project Cods

In the case when many projects are exported to a file and there is a need to group or filter them according
to certain parameters, the project codes are used.

To see which project codes are used in projects, perform the following steps:

1. Select the Project view (ribbon).

2./ ftA01 2y GUKS atNRr2SOG / 2RS¢ TdzyOGAaz2yltAaldeod
3. Select theProjectCode from the droglown list

4. View the values and the description in the preview table.

B Project Codes X

Select Project Code

Business Process ~

Current Project

Project Code  Description
Plant Mairte... Plant Maintenance
Construction  Construction

Resourc&odes

Hundreds of resources assigned to tasks in different projects can be filtered, grouped and sorted using
resource codes.



ScheduleReadar User Manual

To see which resource codes are used in projects, perform the following steps:

1. Select the Resourseiew (ribbon).

2. 1 £ A 01 Respurcd RRSE TFdzyOuAz2ylfAdeod
3. Select theResourceCode from the drogown list.

4. View the values and the description in the preview table.

8 Resource Codes X

Select Resource Code

Location ~

Current Project

Resource C...  Description
Europe Europe

Latin America  Latin America
Morth America  Morth America
China China

Brazil Brazi

India India

TIMESCALE CUSTOMIZATION

All views that contain Gantt Chart, such as Activity and Assignment viewsa kievaine or timescale,

that shows the order in which the activities in the project plan happeng&tieScheduleReadarsers can

customize the look of the timescale by changing the timescale format accaxliihg specific project

need.The modifications that are made in the timescaid be saved in the layout ar@hn beshared with

the team members. This process can be overviewealdmpposite directionthe user will be able to use
completeprepared anctustomizeli A YS&OF £ S o0& AYLRNIAY3I (GKSsdrd 82dzi ¢
saved. Inthiswaghe O2 YLJ y & Qa a il y Rl NiRahaghgirélecthiNiBbeFSiyRsarsiieds F 2 NJ

ScheduleReadersersOl y &St SO0 6KAOK at NAYFNE 5F0Saé¢ (&LIS gAf
options are:

1 &/ It SofteldatEintervals will be displayed according to the standard calendar that is used
in the projectplan.

a2 SS\| 2d&the d&d iNgvals will be displayed as numbers for each week of the year,
sequentially beginning from January.

The steps to customize the timescale can be summarized as follows:

1. Inthe Timescale groupn Activity ribbongclick on theCustomize Timescale
2. Inthe newly open dialodgn (i K $imascale Optiortab, select thedate format.
3. Inthe Labels tab, define tHabel you want for displaying the time unit.
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Customize Timescale X
Timescale Options  Labels

Timescale Start PS - Earliest Project Start

Colors and Faont

Fant AaBbCe Default Values Reset
Font Calor ] Background Color |
|
Date Format |

© Show Primary Dates

Type CalEndar ot

Date Interval Year/Quarter W

() Show Ordinal Dates

QOrdinal Start PS - Earliest Project Start
Ordinal Date Interval Year

User can choose to change tHate interval in the timescale to view different activity informationto

3SG ljdzktAGe FYR ljdzt yGAGEFGABS: AYF2NXIGA2Y | o2dzi GK

ShowPrimary datesd & / | £ Sy R EhdigingteldiSelinterval in the timescaiee user will
be able to view different activity information.

Mar 20 Mar 27 Apr 03 Apr 10 Apr 17
sM[T[W[T[FE[s[s[m[TIWw[T[F[s|smM[T|W[T]F[s|smM][T[W[T]FE[s[s[mM|[T[w][T]
P

f ShowPrimary dates6 ¢ 2 SS{1 2 F ¢ H8indNthe weekshIBa)timescalewill allow the

usertodza S GKS a6SS1¢ la | dzyAértyF2NI RSAONAROAY A (GKS
November 2010 | December 2010 | January 2011 |
[ was | was | w47 [ was | wde [ wso | wsl [ ws2z | wl [ w2 | w3 [ w4 [ ws

1 Show Ordinal datesPresenting ordinal dates in the timescale will allow the user to get quality
FYR ljdzZt yGAGIEGADGS AYF2NNIGAZ2Y | o02dzi GKS LINRP2SOi

Week
| 7 | B | 9 | 10 | 11 | 12 |

Color ad Fonts

ScheduleReadencludes a customization feature that allows users to adjust the font style, size, and color
of the Gantt chart timescale and Gantt table column headings. This functionality helpancgifg the
visual appearance of the schedule to match their preferences or project standardprdivesreadability
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by allowing important information to be highlighted through formatting choices. Customization settings
are applied simultaneouslyon the Gannt Chart timescale and the Gantt Table headaproving
presentation quality inproject presentation This feature supports better visual clarity and user
experience without altering the underlying project data.

Activity Name Finish
~ Harbour Pointe Assisted Living Center 01-5ep-10 24-5ep-14
EC2430 Substantial Completion - All TCO 01-5ep-10 A 24-5ep-14
EC1010 Building Pad Delivered by Owner 01-5ep-10 A

01-5ep-10 A
Building Pad Delivered by Owner
P
P ] 21-5ep-11
01-5ep-10 4 3-Now-10 A Concrete Foundation Subcongractor
24rNpw-10 13-Dec-10 A | Laborer-Construction
15 Dec-10 31-lan-11 A Laborer-Construction

Modify timescale labels

7

Whenthed h NRA y I § 51 054¢ tHe2NF IR Ok & dha &ér 828 se®d theBabdlJor
the time units.

To change the labels for the ordinal dates in the timescale, perform the following steps:

1. Click on the Labels tab.
2. Select the appropriate label for the corresponding date interval.

Customize Timescale

Timescale Options ~ Labels

Timescale Labels

Year Label: 1,2.3,... Lo
Quarter Label: 1,23 ... w
Month Label: 1,23 .. ~
Week Label: 1,23 .. ~

Cancel
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PRESENAINANCIAL PERIODS

dFinancial periodsfunctionality will help project managerteam leads and other project participants to

havea complete overview oproject performancefor a certain period of timeln order to have these

financial periods available for viewing $theduleReadeproject scheduler mustreatethem in Oracle

P6 and the valuestotgaveddza A y 3 (G KS a{(i2NB t SNA2R t SNF2NXI yOS¢ @

Once thenecessary operations are done in Oracle B6heduleReadeusers can see th@roject
performancein the predefined period in order to make resource allocation or unit adjustments, if
necessary

Financial Periods in Activity view

How to view these parameters BcheduleRead@f S (i Q & sirkple @x&mple:

1. Openthe XERile that contains financial periods.

2. To view the financial periods in the timescale, in th€ A Y S & O kdow® énenR ixinthe
d Ol A @A (i setect OhR @ the available options thate most appropriate for youwork.
Ly 2dzNJ Ol & S Month/BinagchklfPérioda €t SO0 a

|h-1unth,.-'FinanciaI Per '| \(
Week/Day 2 -
Day/Hour
Year/Financial Period
Quarter/Financial Period
Month/Financial Period

Week/Finandcial Period —

3. After performing thisaction, the project timescale will transforasthe timescale presenteih
the image below.

50 to Activity [%] calendar T Frvp———— Y :Y: [O] Group

dide Empty Groups @FinancialPeriods Tl sort
Filter Auto
Filter

View Calendar Timescale Filter Group

smber 2017 December 2017 lanuary 2018
:‘ WEEK 1 [ WEEK 2 |
P T ] 2%-Dec-17
01-Dec-17 A 28-Dec-17 Concrete Finisher
01-Dec-17 A 28-Dec-17 Operator

4. To viewhe financial periods that the project scheduler had created in Oraclal®gg with the
starting and finishing datesi S f S ORinangi&l Berias FSI G dzZNBX f 20KGSR Ay
ANRAzLIE gAGKAY ! OGAGAGASEE NROO2Y O
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Financial Periods

User Manual

Mame
WEEK 1
WEEK 2

Start Date
12172017
127872017

End Date
1275772017
12142017

Close

5. Toviewi KS @I f dzS a

columns that contain the needed valuds.LJSy (i K S

t SN

2R x| f dzS¢

YSydz

F2N (KS dIperife febaypa need3oNdEetiel | y O S
GEONh ¥VBRA FNR VI GIKS
aSt SO0 Fdrkery sheciliiatrPeriod FtieNI G K S

~

z
aC

following values can be presented: Actual Expenses Cost, Actual Labor Cost, Actual Labor Units,
Actual Material Cost, Actual Nonlabor Cost, Actual NonlabomsUsérned Value Cost, Earned

Value Labor Units, Planned Value Cost and Planned Vahaog Units.

Customize Columns

Available Columns

Inserted Columns

WEEK 1:
WEEK 1:
WEEK 1:
WEEK 1:
WEEK 1:
WEEK 1:
WEEK 1:
WEEK 1:
WEEK 2:
WEEK 2:
WEEK 2:
WEEK 2:
WEFK 2:

Financial Period Value

Artual Expense Cost
Actusl Material Cost
Actusl Monlabor Cost
Actual Monlabor Units
Earned Value Cost
Earned Value Labor Units
Flanned Value Cost
Flanned Value Labor Units
Artual Expense Cost
Actusl Material Cost
Actusl Monlabor Cost
Actual Monlabor Units

Farned Valie Cost

Activity Name

WEEK 1: Actual Labor Cost
WEEK 1: Actual Labor Units
WEEK 2: Actual Labor Cost
WEEK 2: Actual Labor Units

€

Close

Note: To view these values 8theduleReadgproject scheduler must save them in Oracle P6

dzaAy3 GKS

G{G2NB t SNA2Z2R

t SNF2NXI yOSé

6. Finallythed CA Y I Yy OX I & | 2 % NHK 2 iRk the indedady § S R

FSI §dzNB o



ScheduleReadar User Manual

Project Everything.xer - ScheduleReader

PRIl WES  Projeds  Resources  Assig 55 Roles  Reports  LinearScheduling Project Expenses I Style ~
'El Gantt Resources Expenses "3, Go to Adtivi ()
. £ T oo G 7 7 [ B2 W | [ O
[ [perautt actvities +| [ZiBottom view [ Predecessors [] catendar
Activity — Outiine  Fiter Auto  Group Sort | Actity Customize  Find
Details - <] successors Filter Codes [2] Financial Periods Timescale
Layout Panes Table Data View Timescale Find
Activity Name v‘ WEEK 1: Actual Labor Cost |WEEK 1: Actual Labor Units ‘WEEK 2: Actual Labor Cost | WEEK 2: Actual Labor Units | |ovember 2017 } wei] 3::;““‘"2"17 } Janu
~ Financial Period Project [ q 29-Dec-l7
Building PAD include UG Units £110,008.90 £96,807.84 303 01-Dec-17 4 IS 28-Dec-17 Concrete
I First Floor Masonry Structure €91,041 85 £91,041 85 01-Dec-17 & 29-Dec-17 Operatc
< >
General ‘ Acthvity: A1010 Activity Name: First Floor Masonry Structure
Status - - " — "
Resource Name | Remaining Units / Ti... | Original Lag | Budgeted Units | Actual Units | Actual Regular Units | Remaining Units | Actual Cost
Operator | 1674 |o | 1238 | 550 | 550 | B8 | e182,083.70
Relationships
Codes
Notebook
Steps
Feedback
Expenses

Another way to present the Financial Periods in the Activity view is the graphical display, through the
function "Display Actualsising Financial Periotsvhich is located in theOption' dialogs. For Activity
Usage Profile/Resource Usage Profile view.

Resource Usage Profile Options x

Display
© Units

Actual

|

i (JcCost I B Display Actual using Finandal Period datai I

|

| Show Bars/Curves

[ By Date Cumulative
| Budgeted (] ]

|

Remaining Early

OO0 @

L

0030

HEE

Remaining Late

Additional Data Options

| [ Show Limit [ 5how Qvertime

Show Overallocation [I5how Legend

o )

With a simple selection, the graptibartwill show the current values for costs aanditsthat have been
spentin the specific time periods.
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Financial Periods in Assignment view

Depending on the needs of the user, the Financial Periods in the Assignment view can be displayed in 2
ways: in the Assignment table and in the Spreadsheet.

If the user wants to see a specific value for costs and umits specifiqperiod, he should operthe

G! &a A IapESnflinsert thenecessary fielddnside the dialog there is a special category named
GCAYLFYOALFf t SNR v&tuexfor CaitSand Unilslidédacoddyhd tithe gedods specified

in Oracle Primavera P6.

Customize Columns *
Available Columns Inserted Columns
Durations v Activity Name
Financial Period Value ~ Start
2010-09-01: Actual Cost Finish

2010-09-01: Actual Units
2010-10-01: Actual Cost

2010-10-01: Actual Units ) ~
2010-11-01: Actual Cost
2010-11-01: Actual Units e

2010-12-01: Actual Cost
2010-12-01: Actual Units
2011-01-01: Actual Cost
2011-01-01: Actual Units

| 2011-02-01: Actual Cost |
2011-02-01: Actual Unitz

| Edit Column |

In case the user wants to see the financial periods KS | 3aA 3y YSy i Qa &ALINBIFRAKSSI
the 6Spreadsheeil I 6 f Sniert khgt@mulative and/or actual fields. Asali dialogs in ScheduleReader,
the values for tha=inancial Periods are stored in special categongigle the dialog.

Customize Columns X
Available Columns Ingerted Columnzs
Cumulative - Financial Period Value ~ Budgeted Units

Cum Period Actual Cost
Cum Period Actual Units
Cum Period At Completion Cost
Cum Period At Completion Units

Cumulative - Units v ) -~
Time Interval - Costs v { N
Time Interval - Financial Period Value ~

Period Actual Cost
Period Actual Units
Period At Completion Cost
| Period At Completion Units |

Time Interval - Units A

| Close |
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GROUPSORAND SUMMARIZEATA
Introduction to grouping

Layoutsdefine which columnsto be shownin a given table, how project data gsouped and sort Use
the standard layouts for activity, WBS, project or resource table to display data in ¢ime redefined
formats. For examplein the Activity table you can choose to display data by Activity Stausere
activities are grouped by their statiysompletedor in progress) imscending ordeof their start date. By
default,the Activity ID, name, start and finish dates are showthétable.

Project Everything xer - ScheduleReader Activities

Activities WBS Resources

Projects

Assignments 0BS Roles Format

=

Reports Linear Scheduling

5 VY DN S

Project Expenses [

[ Gantt

[ [pefault Activities -] [LBottom View

3 Go to Adtivity
[<] calendar

oo ®
oo Pt

ik Year/Quarter

Activity Outline  Filter Auto  Group Sort  Adtivity . i Customize  Find
Default Activities - betails 2 - Filter Codes [%]Finanial Periods e
Grouped by Finish Monthly Fanes Table Data View Timescale Find
Acki Grouped by Finish Weekly ctivity Name Start o P— Octaber 2019 | November 2019 | December 2019 | Janua A
- o byp - [ 06 | 18 | 20 | 27 | 03 | 10 | 17 | 24 | o1 | 08 | 15 | 22 | 29 | 05 | L
Ropy Grouped by Primary Resource D) ] 7 : 76 Decis
~| Grouped by Start Monthly 22.0ct-19 26.Dec- q 26-Dec-19
BB crovoeonysn ey | (T PR Y
Grouped by WBS path roject Start 20194
roject Finish 24-Dec- e Project Finish
L Project Schedule 20wis - q e Dects
Activity Dates urvey and mark out site 22-0ct-19A 28-Oct- 22-0cr-1% 28-0ct-194  Lori McNeil
Costs - Actuals irade site 28-0ct-19 A 14-Nov- 29-0ct-18 4 I 14-Now-1% Rea Johnsan
Costs - At Completition ‘our and float slab concrete 06-Nov-13 A 26-Now- DB'NW'HE == 26-Nov19 BenFrost
astall slab plumbing 06-MNov-13 A 27-Nov- 06-Nov-12 27-Now-19  Peter Cooper
Costs - Budgeted
i astall fondation forms 28-Nov-18 03-Dec- 2B-Nov-1¢ 08-Dec-19 Michglle Peterson
y Deadlines 22.0ct-19 03-Dec- F q 03-Dec19
Expenses rect exterior wall frames 22-0c-19 A 20-Nav- Ol e 20-Nov-13 Wayne Prescon
Percent Complete 1stall 0SB exterior cladding 22-Oct-19 A 12-Now- 22-0c-19 A — 12-Nov-18  Frank Chu
Progress Update - stall paper and shingles 28-0ct-19 A 27-Nov- 28-0ct-18 A 27-Now-13  Gary Marshall
....... rect interior stud walls 05-Nov-19 A 03-Dec- 05-Now-19 A—»- === 03-Dec-19 Judy Billings
~ Structure 22-0ct-19 26-Nov- s 26-Nov-19
A1050 Install trusses 22-0ct-19 A 26-Nov- 22-Oct-19 26-Now-19 Paul Riley
A1100 Install roof sheeting 22-0ct-19 A 30-Oct- 22'05('19A-»— 30-0ct-19 A Harry Shaw
“ Framing 04-Nov-19 26-Dec- s q 26-Dec-19
Al110 Install HVAC Ducting 04-Nov-198 A 13-Nov- 04-Now19 A = 15-NoflS  Robert Lincoln
A1130 Install breaker box and rough wire, 13-Nov-19 27-Nov- ¥ 14-Nowls 27-Nowls® Cndylee A
< > < >
s P AchyName: s Mansemens .
Status Activity Type: Level of Effort Activity Calendar: Corporate - Standard Full Time
e — Duration Type: Fixed Duration & Units WES: Project Management
Percent Complete Type:  Units Responsible Manager: Enterprise
R = Primary Resource:
Codes
Notebook
v

There are different layouts that can be appliedtlie activity, project, WBS or resource tabl¥ou can
further organize your layout by using sortitaggarrange the order of item<Click on the column header to
sortdata within a goup by ascending or descendiagder.

When you group a layout kgydata item, you can easily talp activity data to calculate group totals and
simplify the data presentation.rém Ribbon, use th&xpand Allor Collapse Allor click the plus (+) or
minus €) symbols to the left of any grougiband to expand or collapse information.

Create custongroupin Activity view

Now you can create your own custom, uskafined groupswhere you can view the activities grouped in
a cetain manner, whether that be an activity status, remaining durat&in. You can define not only one
group condition but specify multiple groumg criteria. X

If you want to group activities by several grouping criteria, you have to do the following:

1. Open theActivitiesview, by clicking on théctivitiestab.
2. Click on thesroupoption in the ribbon.
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3. Choose thésroupBycriteria from the dropdown list.
4. Enter additional Interval and Indent Level Values for the grouping criteria.

5. ClickOK

| Group

Group By

Remaining Duration

b | Critical

Hide if empty

Indent To Level

Group Interval
<MNonez

[Cmitle
(1 / Code

B Name [ Description

Fort & Color

11 Calibri
11 Calibri
11 Calibri
11 Calibri
11 Calibri
11 calibri
11 Calibri
11 Calibri
11 Calibri
11 Calibri
11 Calibri

Cancel

Delete

11 Calibri

User Manual

s

In the example above, you can see that this agtigiouping is made with two conditions (criteria), by

Remaining Duratiorand which of the activities with the given remaining duration @réical

This is how the different groups are visualized in the Activities table.

Activities e Linear Scheduling  Project Exp
Tl
5 |pefautt Adtiities -| ClBottom view =
Activity Outline  Filter Auto  |Group  Sert
Details Filter
Layout Panes Table Data
Activity ID Activity Name |snm Finish _
~0t5 015ep-10 245ep-1a
~ o 01.5ep-10 01-Aug-13
EC1050 Building Pad Including UG Urils 0l-Sep-10A 23-Nov-10 A Concrete Foundation Subcontractor
EC1150 Building Slab Incl. UG Utils 295ep10A 27Dec10A Conerete Foundation Subcontractor, Proj
EC1030 Shap Drawings, Review and Approval 01-5ep-10 A 12an-11A Concrate Foundation Subcomractor, Proj
ECI110 Site Elecrrical Work & Temp Power Ol-Sep-10A 215ep104 Electrician
EC1040 Electric to Building 4 Power Vauit 015ep10 A 10-Jan-11 A Electrician
EC1050 Electric o Builging 3 Power vault 01-5ep-10 A 30-Dec-10 A Electrician
EC1140 First Floar Masonry Structure 24-Nav10 A 13Dec 104 Laborer-Construction
EC1170 Second Floor Slab & Collar Beam 15-Dec 10 A 31dan-11A Laborer-Construction
EC1150 Second Floor Masonry Structure 2lar11 A 22-Feb-11 A Laborer-Construction
EC1210 Third Floor Slab & Collar Beam 3FerilA oT-Apr11A Laborer-Construction
EC1220 First Floor Masonry Structure 22Dec 10 A 18Jan-11 A Laborer-Construction
EC1230 Second Floor Slab & Collar Beam 12-Jam11 A 25-Feb-11 A Laborer-Construction
EC1260 Second Floor Masonry Structure B-FerllA 22-Mar-114 Laborer-Construction
EC1200 Third Floor Slab & Collar Beam 2-Mar-114 03-May-11 Laborer-Construction
EC1200 Rosdway Pavers 11dan11A 09-May-11 Landscaping Subcentractor
EC1130 walkways 15583104 04-Fep-1la Lanascaping Subcontractar
EC1000 Curbing Ol-Sep-10A 30-Dec104 Paving & Roadways Subcontractor
EC1100 Storm Drainage Site Work 015ep10 A 29Dec 10 A Utilities Subeontractor
ECI010 Building Pan Deliversa by Owner 01-5ep-10 A
EC2140 Shell Complete 03-Aug-12
EC1780 Roof Complete 25-Jan-12
EC1420 Start Garage 2711
EC2400 Complete Garage 29-8pr-13
EC2350 Complete Garage 1 29-pr-13
EC2420 Complete Building 2 01-Aug-13
EC2020 Roof Complete 26-Feb-12
EC2320 Shell Complete 28-Dec12
EC1020 Start Garage 015ep10 A

Format
b @
Month/Week )_/
Customize Find
Timescale
Timescale Find
| A
26
—
y
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Hide if Empty

¢ KS a1 »pRSE Aok i®@édo show orhide empty group title bandis the view This mean that
after grouping the Activity view according specific parameters, you have the opportunity to choose
whether the group bandsthd® 2 y Qi KI @S Fye | OUA@mhihdaBein ogAff 0SS RAA

Activity ID Activity Name Activity ID Activity Name
¥ Harbour Pointe Assisted Living Center ¥ Harbour Pointe Assisted Living Center
EC2430 Substantial Completic EC2430 Substantial Con
“ Building 1 V Building 1
EC2440 Complete Building 1 EC2440 Complete Build
W Structure W Structure
EC1240 Third Floor Masonry £ EC1240 Third Floor Mas
EC1250 Fourth Floor Slab & C¢ EC1250 Fourth Floor 5l
EC1300 Fourth Floor Masonry EC1300 Fourth Floor M
EC1310 Roof Slab EC1310 Roof Slab
EC1340 Stair and Elevator Ma EC1340 Stair and Elevat
EC1350 Roof 5lab/Collar Bean EC1350 Roof Slab/Colla
“ Envelope Roof
EC1410 Install Exterior Windo V Envelope
EC1470 Install Exterior Windo EC1410 Install Exterior’
EC1500 Install Exterior Windo EC1470 Install Exterior’
FC1520 Install Fxterinr Windno FC1500 Install Fxterinr’
Hide if empty [ Hide if empty

Color WBS bands

The application offers a feature for customizing the font style, size, and background color @WBS
(rows) within the Gantt Chart view. Users can access this functionality by dalibkeng thedFont &

Colokg cell in thedGrougg dialog. This customization helps visually differentiate WBS levels, making it
easier to navigate and interpret the project structurenitrease<larity by allowing users to highlight key
sections of the schedule based on hierarchy or importance. The feature improves the overall readability
and presentation of the Gantt Chart without affecting the project data itself.

Customize WES Color and Font -

Colors and Font

Edit the WES Level Font

Font

WEBS Color Edit the WBS Level Color

QK Cancel
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ShowlD/Code

¢tKS aL5k/ 2RS¢ T urfoimattReydisdlagofi the band titld23sHidR theimplemented
FTdzy OGA2yLtAGE 6AGKAY (KS dispByNE deLdé Cofehvallte Brate graupidg O Y
band.

Activity ID ~ L Activity ID
 EC00610 Harbour Pointe Assisted Livin  Harbour Pointe Assisted Living Center
EC1010 EC1010
EC2430 EC2430
“ EC00610.1 Building 1 ™ Building 1
EC2440 EC2440
» EC00610.1.1 Structure » Structure
~ EC00610.1.2 Roof ~ Roof
EC13590 EC13590
EC1400 EC1400
EC1530 EC1530
EC1540 EC1540
EC1780 EC1780
' EC00610.1.3 Envelope “ Envelope
EC1360 EC1360
EC1410 EC1410
EC1470 EC1470
[~]m / code []i/ Code

Show Name/Description
Ly Y2ald 2F (GKS Ol aSREAIIKISE bl NKSkBESEONAYHRARYEGA2Y
The differenceoccurswhen user groups by Activity Caxler Project Codes

Activity ID Activity ID

> ENG » Engineering Department
E—
» Mo Department “ No Department

PO1OOO POLOOO

POSO01 POSO01

PD1010 PD1010D

PD1020 PD1020

POoO02 POoO02

PC1O30 PO1030

PO1090 PO10GD

PC1O50 PO1OS0

[ Mame / Description B Name [ Description

ShowTitle
Thed ¢ A Gt S¢ TSI (0 dzNB the fieltl Radéin thezgr&ipldg badd. A v Of dzR S
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Activity 1D Activity ID

» ENG » Department: ENG
L B
» No Department * No Department

PO1000 PO10CD

POGO0L POS00L

PD1010 PD1010O:

PD1020 PD1020

PDS0O0Z PDS002

PD1030 PD10O30

PD1040 PO1040

PD1050 PD10S0

[ itle B ritle

Create custom group in WBS view

The WBS view contains predefingidups that can be used farearrangethe WBS in the project plan

If you want to groupghe WBSn the project planyou have to do the following:

1. Open theWBSview, by clicking on th&VBStab.
2. Click on thesroupoption in the ribbon.
3. Chooseone of the availablgroupingcriteria from the dropdown list.

[D] " Go to WB
3 BCa\endar
1”9 Gr?p @Flnancm\P

+  Default w

WBS Path

Ty Responsible Manager pr
Priority
Project Manager
Sponsor
Risk Rating
Project Type
Project Status
Estimated Project Size
Strategic Rating
Finandal Rating
Technology Rating
Resource Rating
Current Phase
Strategic Objective
Location
Business Segment
Business Process

List

The grouping criteria in the WBS view cannotedéed.

NoteY ¢ K S

G{ K264 LERE 2RB£9 YIRS £

FNB y2i

I gL AtlotS F2
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Create custom group in Project view

User Manual

There are 2 ways to group in a project view. The first way is by using the predefined groups thehtae
in the & Bbupé menu. The second way is by using td&ustomizé dialog, where the user defines the

grouping conditions.

The & Bupé

2 =
|:|:|] J‘J = Go to Prt
¥ |:=|Calendar
Clctopp el |£|Financia|

v Customize...

List

Responsible Manager
Status

Project Leveling Priority
Priority

Project Manager
Sponsor

Risk Rating

Project Type

Project Status
Estimated Project Size
Strategic Rating
Financial Rating
Technology Rating
Resource Rating
Current Phase
Strategic Objective

IT Investment Class
Location

Business Segment
Business Process

PC1

If you want to group assignments by different grouping criteria, you have to do the following:

oukwnpE

Open theProjectview, by clicking on thBrojecttab.

Click on th&Groupoption in the ribbon.
Select theCuzomizeoption from the menu.

Choose thdésroupBycriteria from the dropdown list.

Enter additional Interval and Indent Level Values for the grouping criteria.

ClickOK

T Sin thelphafect view is bedb useon a master project, ie. when multiple projects are
placed in the exporteXXER or XMiile.
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Group X
Group By Indent To Level Group Inte ™
Priority 20 Cancel
Actual Cost <None>
Delete
v
< >
Hide if empty 1D / Code

After grouping theprojectsby different criterias, théProjecttable and the Gantt charwill look like the
image below.

[ Projects -| [JDetails B =l ] u B [=]calendar
Project C,"\u'e Filter ;n:s Z-Tm Sort &) Financial Periods
Timescale
ProjectiD Project Name "5"“ |"“"" """“‘*“ Feb | Mar | Apr | May | lunzli“lul [ Mug [ sen | Oct | Now | Dec | lan | Feb | Mar | Apr | May R [ hug [ sep | Oct | Mow | Dec
~ 1 Mandatory
 $166,331.6 1-Feb11A 1448013
moaras-2 ERP COST XML 14-Feb11A 14-4an-13 D1un-11
 $2,205,879.52 vk 3ul-12
NRED0910-1 Plant CNC 45 15 110" 14uk12 30-Apr-11
~ zhigh
v $0.00 31-Jan-20 12-Mar-20* —
TESD02 Backup -TEST Project 31-Jan-20 12-Mar-20* 31-san-20 -l p— 12-Mar-20%
v §12,297.74 I-Jan-20A 20-Apr-20 p——
TESO01 TEST Project F-Jan-20A 20-4pr-20 21-Feb-20 H-ArRA ee— A2
v 31,9967 010204 14-Apr-20 P
TESO01-1 TEST Project 30-Jan-20 A 14-Apr-20 01-Apr-20 -1an-20 A — 14-ARC20
~ o priority
v 50.00 29-Feb20 2120 P
Difcako1 Acoites with diff calendars | 29-Feb-20 k20 -Mar-20 Bfeb-2 ——— 73020
NEWPROJ Added Date 14-May-20 08-May-20 14-May-20 WME-20 g 03-May-20
TFoaL Total Flaat 13-Mar-20 09-Mar-20 13-Mar-20 03-Mar-20 g 05-Mar-20
 54,780.00 a-Mar20 24un-20
PRUOGL Primary Units. 4-Mar-20 25-jun-20 18-Mar-20 o-Mar-20 29-Jinran

I — e e

schedule Options. Status: Respansible Manager.
Codes

User Defined Fields

Hide if Empty

¢ KS a1 ARS A-boxi9usddaishoév orfide Sriply group title bandi the view This mean that
after grouping theProjectview according specific parameters, you have the opportunity to choose
GKSGKSNI 6GKS 3INRdzL) 6 yRa GKFIG R2y Qi KIF @S lye
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Activity ID Activity Name Activity ID Activity Name
¥ Harbour Pointe Assisted Living Center ¥ Harbour Pointe Assisted Living Center

EC2430 Substantial Completic EC2430 Substantial Con

“ Building 1 V Building 1
EC2440 Complete Building 1 EC2440 Complete Build

W Structure W Structure
EC1240 Third Floor Masonry £ EC1240 Third Floor Mas
EC1250 Fourth Floor Slab & C¢ EC1250 Fourth Floor 5l
EC1300 Fourth Floor Masonry EC1300 Fourth Floor M
EC1310 Roof Slab EC1310 Roof Slab
EC1340 Stair and Elevator Ma EC1340 Stair and Elevat
EC1350 Roof 5lab/Collar Bean EC1350 Roof Slab/Colla

“ Envelope Roof
EC1410 Install Exterior Windo V Envelope
EC1470 Install Exterior Windo EC1410 Install Exterior’
EC1500 Install Exterior Windo EC1470 Install Exterior’
FC1520 Install Fxterinr Windn FC1500 Install Fxterinr?

Hide if empty [ Hide if empty

NoteY ¢KS a{K2¢ L5k/2RS¢ Aa y20 | @LFLAtlrofS F2N dzaS A
Create custom group in Assignment view

Now you can create your own custom, uskefined groups, where you can view the activities grouped in
a certain manner, whether that be an activity status, remaining duration, etc. You can define not only one
group condition but specify multiple groupingteria.

If you want to groumssignmentsby different grouping criteria, you have to do the following:

Open theAssignmentview, by clicking on thAssignmenttab.

Click on th&Groupoption in the ribbon.

Choose thesroupBycriteria from the dropdown list.

Enter additional Interval and Indent Level Values for the grouping criteria.
ClickOK

arMwnNpRE
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Group X

Group By Indent To Level Group Inte ™

Role Name
Cancel

) | Activity Name

Delete

Hide if empty ID [ Code

After grouping the assignments by different criterias, the Assignmen table will look like the image below.

Espreadshest 7 W D] Tm &, Go to Assignment
[ Detautt Resource Assignments =| [LjDetais === = = I [¥] Catendar
Aesigrment Spreacshect | Outine | Fter utc | [N 4] Fevancin Pviods

- Filter
Layou Panes Table Data View Timescale
Acthdty Nama surt Pk o y T Y T T TN N T N T T B T TR R R T T
~ No Role Name “msep10  2a%ep1s  Budgeted Units i ) 159 19 192 188 19 &1 83 B 17 180 17 180 185 280 510 475 a1 4%
V Building 1 Elevators Complete. 28-Feb-12 29-Jun-12 Budgeted Units 1
Building 1 Elevators Complete 2Feb12  28Jun12  Budgeted Units 1
[ | | uiding Elevators compiete | 28-Feb12 | 29.un-12 il wudgeredvens | | | | | [ | | | | [ [ | | [ | _[i]
© uilding2Eevators Complele 5Jan12  25MayT  Budgeted Unis s =
Sudng 1Eevaton Complete  ZSan12  ZMayl: | Sudgetedunts P
Suldng 1 Bevators Complete ZJan12 2 Mayl: | Sudgeted Unts Pt
v puildingPad Including UG Utlls  01-Sep-10  23-Now1d  Budgeted Units a 2
SuldngPad ndudrg UG Usis  TSep10  ZNovls | Budgeted Unts a a2 om
v uilding slsb Incl. UG Utils 2sep10 27-Decilo  Budgeted unis s a2 2 =
Building Slab Incl. UG Utils 295ep10  27-Decl0  Budgeted Units 2 2 a6
Bulding Slah Incl, UG Utlls 295ep-10 2-Dec-l0 | Budgeted Units 2 a a 1
 Built-Up Asphalt Roofing 02-Nav1l  O7-Feb12  Budgeted Units w @ n s
Bulkt-Up Asphalt Roofing 0xNoval  04-Janl2  Budgeted Units n a1
Buit-Up Asphalt Roofing UDec11  O7Feb-az | Budgeted Units ® s
v Caulk 16-Apr-12 24-Jul-12 Budgeted Units
caul lApi2  oiMayy | Budgeted unis
Caulk 03-Juk12 24-Juk12 Budgeted Unit
Caulk 13-z k12 Budgeted Unis
W Courtyard Walks and Amenities 28-Dec-12 10-Jun-13 Budgeted Units
Courtyard Waksand Amenities | 28.Dec12  10Jun13 | Budgeted Units
v curbing Dsepl0  30-Dec10  Budgeted units a =z = a s
Curbing Dsepl0  30-Declo  Budgeted Units 2 A =a =n s
v Curbs & Paving 011 1-May1:  Budgeted Units 3 2 e @2 1
Curos . paving g1z b1kn13 | Suigeted nis
Curbs & Paving BmOec12  17-Maydi | Budgeted Unis
Curbs & Paving 23.0ct11 10Feb12  Budgeted Units 2 n a8
Curbs & Paving Zoct1l 10-Feb-lz  Budgeted Unis 2 a . o s
Curs . paving Mrgi2  Dian3 | Buigeted s
W Demobilize Scaffolding 21-un-12 28-Dec-12 Budgeted Units
Demobiae scafolding Moani2 12 Budgeted unis
Demobiize Scaffolding 06-Decl2  28-Deci?  Budgeted Units
v HecrictoBuilding1 Power vaull  26-0ct11  28-Feb12  Budgeted Units g m = 2w
Electric to Building 1 Power Vault 26-Oct-11 28-Feb-12 Budgeted Units 4 a a a k.l
Gecticto Suiding 1 Power vt 350031 Z5-Feb 12 + m o oam om o=
A Clastein b Buildine 3 Drusns Vanld T Lam 44 [ERT T k] B - " " - v
< ol s

Hide if Empty

¢ KS a1 ARS A-boxi9usddaishoév orfide Sriply group title bandi the view This mean that
after grouping theAssignmentiiew according specific parameters, you have the opportunity to choose
GKSGKSNI GKS 3INRdzL) 60l yRa GKIFIG R2yQli KF@S lye FO0GAQ
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Activity ID Activity Name

Activity ID

User Manual

Activity Name

¥ Harbour Pointe Assisted Living Center
EC2430
“ Building 1
EC2440
™ Structure
EC1240
EC1250
EC1300
EC1310
EC1340
EC1350
“ Envelope
EC1410
EC1470
EC1500
FC1520

Hide if empty

FILTERIGDATA

Substantial Completic

Complete Building 1

Third Floor Masonry £
Fourth Floor Slab & C¢
Fourth Floor Masonry
Roof Slab

Stair and Elevator Ma
Roof 5lab/Collar Bean

Install Exterior Windo
Install Exterior Windo
Install Exterior Windo

Install Fxterinr Windno

ApplyDefault Layoutand Useidefined filters

¥ Harbour Pointe Assisted Living Center

EC2430
V Building 1
EC2440
™ Structure
EC1240
EC1250
EC1300
EC1310
EC1340
EC1350
Roof
V Envelope
EC1410
EC1470
FC1500

[ Hide if empty

Substantial Con

Complete Build

Third Floor Mas
Fourth Floor 5l
Fourth Floor M
Roof Slab

Stair and Elevat
Roof Slab/Colla

Install Exterior’
Install Exterior’

Install Fxterinr’

You can use filters to display itemsdrtable that meets certain criteria such as milestones, critical
activities, in progress or completed activities. In the Filter dialog box, there is a sfafilt filters,

Layout Filtersand UserDefined filters You can check multiple filters to be applied to the current table
view. Toreset any applied filter, you calick onthe Clear Filtetbutton.

Use one of the following options to shatems when more than one filter is selected:

1 All selected filtersdisplay items thameet all selection criteria in each filter.
1 Any selected filterdisplay items thamust meetat leastone selection criteria

Layout Filterswill be visible in the=ilters dialog when you impo# custom layout file (PLFilters that
are not used in the layout are visible under the Udefined Filters category.

Note: Filters that contain fieldthat are not supported will not be applicable time table view.

Note:

1. When you imporiXLSile in ScheduleReadarthe following filters will not work:

ByUDF

Activity codes
Calendar

WBS

Primary resource

=A =4 =4 =4

2. When you imporKXERile the custom filter will not work far

- WBS is under
- Primary resource is under
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Activity View

Create custom Usddefined Filters

In ScheduleReadar, you can create custom usdefined filtersthat can be savednd applied to any
project for faster filtering. In order toreatea custom filter, you need to take the following steps:

1. Inthe Activities ribbon tab, click on titlter option.
2. Inthe Filters dialog box, click on thiew button.

Filters

Show activities that match
(® All selected filters () Any selected filter

Date Range... Start 117217 1/1/2020 ()
Has Finish Constraint
Has Lag

Has Resource...
Has Start Constraint
In Progress

Level of Efort Delete
Longest Path

Lookahead With Cument Date ... 3 Morths Madify...
Lookahead With Data Date... 3 Manths

Milestone

Negative Float Clear Filters
Non What-if

Non-critical

Normal
Not Started
Total Float Less Than... 10,00 Days
Layout Fitters
IUser Defined I ]

3. A newtFilter dialog opensand add a name for the new filter e.g. (Activities with less than 50%
Complete).
4. Fill inthe necessary filter criteria fields:
f Displaying all rowdieldc Select thdogicoperatoNJ 6 ! YR 2NJ ahwé o GKI
create the fiter's logic.
1 Parametersfield ¢ Displays the chosen parameter for each filter criteria. (e.g. Activity %
Complete)
1 Isfield ¢ Contains the corresponding operator for a specific filter criteria
1 Value/HighValuefields¢ Presents the values for each filter criteria
5. In order for the filter criteria to be saved, click OK.
6. To apply the filter, select the checkbox in front of the udefined filter and cliclOK
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Show activities that match
(®) Al selected filters

Date Range
Has Finish Cor
Has Lag
Has Resource
Has Start Con
In Progress
Level of Effort
Longest Path
Lookahead W,
Lookahead W,
Milestone
Megative Float
Non What-if
Non-critical
Nomal
Not Started
Total Hoat Leg
Layout Fitters

| User Defined

() Any selected filter

User Manual

Filter Name | Activities with less than 50% Completness | I ok I
Cancel
Display all rows Parameter ls Value High Value
4 (All of the following) dd
And Activity % Complete islessth... 50%
And Total Float equalz 5.00h

Delete

Modify existing Usedefined filter

In ScheduleReadaryou canmodify existing Custom filter imported with the Layout (PLF) file and-User
defined filters which are globally applicable for any project file. To change the filter criteria for a given

userdefined filter, do the following steps:

1. Select the desired filter from the Filters dialog.
2. Click on theModify button.

3. Change filter criteria or update with a new condition.
4. ClickOKto save the changes.

Apply Auto Filter

UseAuto Filterto filter data in columns based on tleell values To turn onthe auto filtering option in
ScheduleRead#rclick on theAuto Filterbutton placed in the Ribbon. In the column headayu will see
the filter icon. Filter contains the list of all data cell values, the option to select all values or show blanks.

Note: the Date valuesare always displayed together with thiéme unit, even though it might not be
displayed in a cell because of the chosen date format setting as shown on the image below:
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Project Everything.xer - ScheduleReader Activities
Activities WEBS Projects Resources Assignments 0BS  Rales Reports Linear Scheduling Project Expenses Progress Update Format
Gantt "X Go to Activi Y
= i E—
[ [perautt Activities - | [ Bottom View [] catendar
Activity Qutline Filter ~ Auto Group  Sort -t Customize Find
- Filter [£] Financial Periods Timescale
Layout Panes Table Data View Timescale Find
L | acciut N P . — — March 2016 | April 2016 May 2016 ~
Activity ID Activity Name Original Duration Remaining Durat...| 77 | Start v ~
‘ i o o o o [ o6 | 13 | 20 [ 27 | 03 | 10 | 17 | 24 | o1 | 08 | 15 | @ | 2
Iz Clear Filters from Activity Name v-16 P 23-May16
A1210 Install doors. (v-16 A ~b= Install doors
[ (select Al ~
Al1230 Install kitcheh cabinets = [v-16 A Install kitcheh cat
EAlDoor casings and baseboards I
A1220 Door casings and baseboards [lErect exterior wal frames V18 A Door casings
~ Drywall [HErect interior stud walls -16 P |1%-flay-16
Al190 Rock walls and ceilings ElFinish wiring 164 ) Rock walls pn peilings
A1200 Tape and mud walls and ceilings [ Grade site V164 [ o (Tap¢ and mud wall.
N e Flinstal siding o —_— et
AL160 Install breaker box and rough wire Ainstall breaker box and rough wire -16A } Install breger fax and rough v
ALI70 Finish wiring é :”5:::: ‘:Q”“d'sh o -16A [ Finigh wiring
. Instal fondation forms
™ Exterior = -16 20tMay-16
: [ Install HVAC Ducting e
A1240 Install windows Efinstall HUAC Unit -16A Indtall windows
A1250 Instal siding Amnstall itcheh cabinets -16A pe== instalsicing
* Foundation [Anstall G5B exterior dadding Jr-16 ¥ 26-Apr-16
41050 Install fondation forms A nstall paper and shingles 164 Insta|l fondation forms
A1080 Install slab plumbing EAnstall reof sheeting 16 A Install blab dlurhbing
A1070 Pour and float slab concrete [ install rough plumbing lines 16 A Pour and float gal} concrefte
© Framing A nstall stab plumbing 16 P q 1Moy 1k
A1080 Erect exterior wall frames Edmstall russes -16.A | Erect exterior wall frgmes
linstall windows s L 3
Al0%0 Erect interior stud walls -16 A Erect inteipr stud walls
A1100 Install 0SB exterior cladding Cancel | 1164 Install 0SB exteridr cladfing
~ Grading —rvrar-16 P q 07-Apr-16
Al030 Survey and mark out site 2 0 21-Mar-16 A i Survey and mark out site
A1040 Grade site 5 0 23-Mar-16 A Domm—rhge site
*~ Home Construction 42 45 21-Mar-16 s 23-May-16
Al010 Project Management 42 45 21-Mar-16 A Project Mana,
41000 Project Start 0 0 21-Mar-16 A L Project start
A1020 Project Complete 0 0 Gtfiebject Complete
 Landscape 1 13 03-May-16 P 19-May-16
A17EN I'su i and nlane fracc 1 12 LERVEE Y 7 A 1 surirf snd s
< 3> < >

Another specific case is when yfilter Milestonesin ScheduleReadar. Since, the milestone activity has
the same start and finish date, for Finish Milestone and Start MilestoBeeduleReadarwhether the
date is displayed as empty the Auto Filtgrtion will show the same date as for the start or finish.

To clear a specific column filter, select tDkear filteroption from the dropdown menu. If would you like
to clear all auto filtersappliedd @rn-offé the Auto Filterbutton.

Note: If you removehe column, wherehe filter is applied, the applied filter won't be removed.

If you change layout all filters will be reset.

Assignment view

Thefiltering functionality inthe Assignments view comes with predefined amkrdefinedfilters. Unlike
the other views, only one filteat time can be applied in thAssignment view

In addition to the usedefined filters, the layout filters imported in ScheduleReader can be ased
modified.Once the layout filters are imported, they will be placed indhe 8 SNJ 5SFAYy SR¢ OF (S

Create Usebefined Filters

In order tocreatea custom filter, you need to take the following steps:

1. Inthe Assignmentibbons, click on the~ilter option.
2. In the Filters dialog box, click on thiw button.
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Filters >
Show activities that match
All selected filters Any selected filter
Date Range... Start 11207 1/1/2020
Cancel
Responsible Manager Enterprise
- UserDefined
New...
Delete
Modify
Clear Filters
< >

3. In thenewly openeddialog,and add a name for the new filter e.g. (Activities with less than 50%
Complete).
4. Fill in the necessary filter criteria fields:
§ Displaying all rowdieldc{ St SOiG G(KS f23A0 2LISNI(2NJ 64! yRE
create the filter's logic.
1 Parameterdfield ¢ Displays the chosen parameter for each filter criteria.
1 Isfield ¢ Contains the corresponding operator for a specific filter criteria
1 Value/HighValuefields¢ Presents the values for each filter criteria
5. In order for the filter criteria to be saved, click OK.
6. To apply the filter, select the checkbox in front of the udefined filter and cliclOK

Filters X

Show activities that match

All selected filters Any selected filter
4 Default OK
Date Range... Start 1/1j2017 1/1j2020
Cancel
Responsible Manager Enterprise
4 User Defined
p |v||Resource Type Filter Mew...
Delete
Clear Filters
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Modify existing Usedefined filter

In ScheduleReadrryou can modify existing Custom filter imported with the Layout (PLF) file and User
defined filters which are globally applicable for any project file. To change the filter criteria for a given
userdefined filter, do the following steps:

1. Select the desired filter from the Filters dialog.

2. Click on theViodify button.

3. Change filter criteria or update with a new condition.
4. ClickOKto save the changes.

Apply Auto Filter

UseAuto Filterto filter data in columns based on tleell values To turn on the auto filtering option in
ScheduleReadgrclick on theAuto Filterbutton placed in the Ribbon. In the column header, you will see
the filter icon. Filter contains the list of all data cell values, the option to select all values or show blanks.

Project View

Create custom Usddefined Filters

In ScheduleReader you can create custom usdefined filters that can be saved and applied to any
project for faster filtering. In order to create a custom filter, you need to take the following steps:

1. Inthe Project ribbon talselectthe Filter option.
2. In the Filters dialog box, click on thiw button.





































































































































































































































































