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Welcome to ScheduleReaderϰ 

 

INTRODUCTION 
ScheduleReaderϰ is a stand-alone application that allows you to open and view projects exported from 

Oracleá Primavera P6á. It supports the import of native XER and .xml file format.  ScheduleReaderϰ is 

designed to convert data from a project file and visually display the schedule progress over time. 

ScheduleReaderϰ User Interface (UI) is very intuitive and easy to use. The UI incorporates the Table view, 

Gantt view and Details view while all functionalities are placed in the Ribbon. 

VIDEOS AND TUTORIALS 
Quick video tutorials with tips and tricks for getting the most out of ScheduleReaderϰ. These 

walkthroughs are perfect to learn how to use ScheduleReaderϰ. 

Watch online  

 

SUPPORT AND DOCUMENTATION 
We recommend you to visit our page http://www.schedulereader.com/ to find more documents and 

videos about ScheduleReaderϰ. If you have any questions or you need further assistance while working 

in ScheduleReaderϰ please contact our support team at customercenter@schedulereader.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://www.youtube.com/channel/UCjCASOTDKPGNtNYf26hvuQQ
http://www.schedulereader.com/
mailto:customercenter@schedulereader.com
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²ƘŀǘΩǎ ƴŜǿ ƛƴ ScheduleReaderϰ? 
 

²I!¢Ω{ b9² Lb SCHEDULEREADERϰ VERSION 10.5 
 

New Features: 

¶ Support for XER and XML project files exported from Oracle Primavera P6 25.12. 

¶ Show Critical Path in Trace Logic view. 

¶ Font Customization in Activity table. 

¶ New Floating license model. 

Improvements: 

¶ Improved work with Assignment view. 

¶ Improved work with Trace Logic view. 
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Getting started with ScheduleReaderϰ 
 

WORKSPACE 
 

Users can quickly get started to work because the ScheduleReaderϰ user interface is very intuitive , as 

shown in the figure below. 

 

 

RIBBON 
 

All application features are placed on the ribbon, at the top of the screen, grouped by their similarities 

and functionalities. The main windows in ScheduleReaderϰ are given in different ribbons:  

 

¶ Activities - view the open project activities 

¶ WBS - view the Work Breakdown Structure that must be accomplished to complete a project. 

¶ Projects - view the graphical representation of the project hierarchy that exists in your enterprise 

(EPS). 

¶ Resources - view the resource structure and get details. 

¶ Assignments - view resource cost and quantity information in the spreadsheet. 

¶ OBS - view Organizational Breakdown Structure. 

¶ Role - view the roles assigned to resources. 
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¶ Reports ς view the project status through graphical reports. 

¶ Linear Scheduling - view the project plan in the time-location diagram. 

¶ Project Expenses - view the assigned expenses to each activity of the project plan. 

¶ Progress Update view for inserting proposal for updates for activities and assignments 

Besides the standard ribbons, ScheduleReaderϰ contains the so-called Format ribbon, that has features 

for customizing the Gantt Chart in the Activity view. 

The Ribbon is designed to help you quickly find the functionalities that you need to complete an action.  

You can expand the ribbon to view all functionalities in an active tab or minimize the ribbon to extend 

the workspace. Use the shortcut key CTRL+F1 to perform this action. 

DETAILS 
 

Display detail information for a selected element of an active view such as project, WBS, activity and 

resources, at the bottom of the screen. 

 

 

QUICK ACCESS TOOLBAR 
 

Customize your quick access toolbar to quickly reach your favorite commands. Select to show or hide the 

Open file dialog box. Place the toolbar above or below the ribbon. Option to minimize or maximize the 

ribbon. 

 

FILE 
The first tab of the ribbon is the File menu which includes the following commands: 

Open Select a file to open from a location. 
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Info View file properties and application information. 

Recent List of the recently open files. 

Options Set User preferences. 

Layouts Create, import or export custom layout. 

Baselines Compare several updated versions of the project file 

Print Define the print setting for your projects. 

Reports Import or export custom reports. 

Exit Close application. 

 

STYLE 
You can change the application theme from the Style drop-down menu placed in the upper right corner 

of the screen. 

 

ABOUT 
Application information such as version, build and the copyright is given under File Ą  Info. 
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View project 
 

OPEN FILE 
In ScheduleReaderϰ you can import project data exported from Oracleá Primaveraá P6 in the following 

file formats: 

1. XER -  the Oracleá proprietary format, 

2. XML - designed to store and transport data with the Oracle P6 scheme. 

There are two ways how you can open file: 

1. From File click to Open and select file from your location 

2. Drag and drop files in the main window of ScheduleReaderϰ. 

VIEW PROJECT STATISTICS 
 

When you import file in ScheduleReaderϰ the application converts the data and visually presents project 

progress over time. Select a tab from the ribbon to get project insights as described below. 

Activities view 

Activities are project elements that define the work that should be performed in a specific period of time. 
Use the Activity tab to view details for the open project. The activity view is divided between the Activity 
Table on the left side, the Gant chart on the right side, the ribbon at the top and the details view at the 
bottom of the screen as shown in the figure below.   
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Activities tab 

The following functionalities are placed in the Activity tab of the ribbon: 

Layout Choose how project data is displayed in the currently active view.  Each layout 
shows different columns and applies different groping and sorting of data. 

Gantt Provides a graphical view of schedule progress over the course of a project. Click 
to show or hide the Gantt chart. 

Bottom view Show on bottom project information details for the selected activity or the 
Trace Logic view. 

Activity table Add/Remove columns for a project.  

Resources table Customize columns for resources assigned to the selected activity. 

Predecessor table Customize columns for activities assigned as predecessors. 

Successor table Customize columns for activities assigned as successors. 

Expenses table Customize columns for expenses assigned to the activity. 

Expand All Expands all collapsed items in a hierarchical table view. 

Collapse All Collapses all expanded items in a hierarchical table view. 

Collapse to level Select a level to collapse to items in a hierarchical table view. 

Filter Filter the activity view based on selected criteria. 

Auto filter Filter data in the activity view based on cell values. 

Group Group the activities in the view by specific criteria. 

Sort Arrange the activities in the table in the custom order in ascending or 
descending sort order. 

Activity Codes View the activity codes used in the project plan as overall list. 

Go to activity Navigate to the selected activity in the Gantt chart view. 

Relationship Lines Show/Hide relationships in the Gantt chart view. 

Calendar View details for assigned global, project and resource calendars. 

Financial Periods View project's period performances 

Font & Color Customize how the Activity table and Gantt Chart are presented 

Timescale Adjust the timescale to reflect your planning period. 

Customize 
Timescale 

{ŜƭŜŎǘ ǘƘŜ ŘŀǘŜ ŦƻǊƳŀǘ ǿƘŜƴ ǎƘƻǿƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊƛƳŀǊȅ ƻǊ ƻǊŘƛƴŀƭ ŘŀǘŜǎ ŀǎ 
well as labels for the ordinal dates. 

Find Find items in the current Table view. 

 

Activity table 

Activity data is given in multiple columns of the Activity table. To add or remove columns in the Activity 

table click on the Activity Table button. The Customize Columns dialog box will be opened.  From the 

Available columns list, select the desired Column and add to the right by clicking on the arrow. To apply 

the changes, simply close the window.  
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You can change the order of the columns in the Activity table, by dragging and dropping a column header 

to the desired position.  

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title 

that is different from the ŦƛŜƭŘΩǎ ƴŀƳŜ ŀƴŘ ŀƭƛƎƴ ƛǘ ŀŎŎƻǊŘƛƴƎ to the specific need. The auto-resize 

functionality, every column will be resized according to the longest cell value eliminating the need for 

manually resizing. 

 

Font & Color 

ScheduleReader allows you to customize the font style, size, and color of the Gantt table in the Activity 

view. You can change how text appears in the entire table to match your project standards or improve 

readability. All font changes are saved in the active layout and can be shared with other team members 

through layout export. 

Using the same Font & Color functionality, you can set a background color for the table area (left side) 

and background color for the Gantt Chart area (right side). This gives you full control over the visual 

appearance of the Activity view layout. 

The changes in the font settings and background color are automatically saved in the layout and can be 

shared with the team(s), and any team member or stakeholder can see the same formatted view. 
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Change the Activity Table Font 

To customize the table font, perform the following steps: 

1. Click the Font & Color option in the Gantt group. 

2. Lƴ ǘƘŜ ƴŜǿƭȅ ƻǇŜƴŜŘ ŘƛŀƭƻƎ ŎƭƛŎƪ ƻƴ ǘƘŜ άFontέ ōǳǘǘƻƴΦ 

3. In the Font dialog, select the desired font family (for example, Arial, Calibri, or Tahoma). 

4. Select the Font size, or Font color. 

5. Apply additional styling if needed, such as bold, italic, or underline. 

6. Click OK to apply the changes. 

 

 

The Gantt table in the Activity view will updates to display the selected font settings. The entire table will 

reflect the new font family, size, color, and style. 

Reset Font Settings to Default 

To reset any font changes and get the default, initial layout, perform the following steps: 

1. Navigate to the File menu. 

2. Click the Layouts option. 

3. Select the appropriate layout 

4. Click Reset button. 
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The Gantt table font returns to the default font family, size, and color. 

 

Change the Activity view Background Color 

To customize the table font, perform the following steps: 

1. Click the Font & Color option in the Gantt group. 

2. Lƴ ǘƘŜ ƴŜǿƭȅ ƻǇŜƴŜŘ ŘƛŀƭƻƎ ŎƭƛŎƪ ƻƴ ǘƘŜ άActivity Colorέ ōǳǘǘƻƴΦ 

3. In the Font dialog, select the desired font family (for example, Arial, Calibri, or Tahoma). 

4. Select a color from the default colors or create a custom color. 

5. Click OK to apply the changes. 

 

 
 

The background color of the Gantt table and Gantt chart in the Activity view updates to the selected color.  

 

Reset Font Settings to Default 

To reset any font changes and get the default, initial layout, perform the following steps: 

1. Navigate to the File menu. 

2. Click the Layouts option. 

3. Select the appropriate layout 

4. Click Reset button. 

Activity details view 

Enable details to be shown on the bottom of the activity table. Select an activity from table to view 

detailed information for it as presented in the following tabs: 

General General information for ID, name, activity and duration type, calendar, % 
complete, WBS, responsible manager and primary resource. 

Status Provide information for activity durations, dates and constraints. 
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Resources Details for resources assigned to the selected activity. 

Relationships Displays predecessors and successors of the selected activity in two, separate 
tables. 

Expenses Displays the expenses that are assigned to the selected task. 

Codes Activity codes and values enable you to filter, group, sort, and report activity 
information. View assigned activities codes, values and descriptions. 

Notebook Activities notes. 

Steps Used to break activities down into smaller units and track the completion of those 
units. Calculate activity percent complete based on the weight you assign to each 
activity step. 

Feedback View the feedback from various sources related to the specific activity. 

User defined 
fields 

View the activity UDF assignments for the selected activity. 

 

Trace Logic View 

Trace Logic view is a special view that is always used in combination with the Activity view. It enables you 

ǘƻ ǎǘŜǇ ƻǊ άǘǊŀŎŜέ ŦƻǊǿŀǊŘ ŀƴŘ ōŀŎƪǿŀǊŘ ǘƘrough a sequence of activities, so you can focus on 

predecessor/successor relationships. It is usually used by Project managers and schedulers to examine 

why an activity is scheduled to occur at a particular time. This way you can easily determine iŦ ŀƴ ŀŎǘƛǾƛǘȅΩǎ 

predecessors were delayed or if existing constraints are still applicable. You can also see if relationship 

types portray the sequence in which the activities should occur.  

In order to display the Trace Logic View, do the following:  

1. In the Activities ribbon tab, select the Bottom View option.  

2. In the drop-down menu, choose Trace Logic from the drop-down menu.  

Activities in the Trace Logic view are presented as boxes and the lines that connect these boxes are the 

relationships that exist between the activities.  

You can customize the design of the Trace Logic view, by using the formatting options in the Activities 

Format ribbon tab. Here you can change the level of predecessors and successors, type of information 

which is inside the boxes and the zoom level applied to the view. 
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Resource Usage Profile view 

Resource Usage Profile view is the second view that is applied through the bottom view and can be viewed 

only in combination with the Activity view. Using the Resource usage Profile view, you can make an 

analysis of the number of units or costs for the resources and roles that are assigned on the project. After 

selecting the role that will be analyzed and the timescale is set to the right size, select that project 

information will be displayed: Units or Costs. 

Resource Usage Profile view can help project managers, project stakeholders, team leads and other 

project participants to: 

¶ Determine the work capacity for each resource or role in the project plan; 

¶ Identify the overallocated resources or roles; 

¶ View the maximum allowed scheduled units for each resource or role in the project plan; 

¶ Analyze the cumulative costs and labor units during project execution. 

A very important remark is that for the resources and roles, the Resource Usage Profile view can be used 

for viewing units and costs only for the projects that are exported in the XER file.  

To display the Resource Usage Profile view, do the following steps: 

1. In the Activities ribbon tab, select the Bottom View option; 

2. In the drop-down menu, choose Resource Usage Profile from the drop-down menu. 
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Resource Usage Profile view contains vertical bars, that represent how the work or unit changes over a 

certain period, for selected resources or roles. For changing the units that are used for displaying the data 

you have to go to Options dialog and in the Time Units sub-menu select the appropriate unit of time. 

 

You can customize the data presentation of the Resource Usage Profile view, by using the formatting 

options in the Activities Format ribbon tab. Here you can choose which data to be displayed, the category 

parameters that will be presented on the chart and additional data options, such as presenting the limit, 

overallocation or overtime. 

S-curves 

Besides presenting the units and cost data for the project plan, ScheduleReader is capable to draw the s-

curves for the selected data: units or costs. The theory defines the S-curves ŀǎ άŘƛǎǇƭŀȅ ƻŦ ŎǳƳǳƭŀǘƛǾŜ ŎƻǎǘǎΣ 

ƭŀōƻǊ ƘƻǳǊǎ ƻǊ ƻǘƘŜǊ ǉǳŀƴǘƛǘƛŜǎ ǇƭƻǘǘŜŘ ŀƎŀƛƴǎǘ ǘƛƳŜέΦ From the variety of s-curves that are applicable in 

project management, ScheduleReader supports the following: 

¶ Man Hours versus Time S-curve; 

¶ Costs versus Time S-curve; 

¶ Actual S-curve. 

To apply the S-curves into Resource Usage Profile view, do the following steps: 
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1. In the Activities Format ribbon, select the Options feature from the Resource Usage Profile 

group; 

2. Select any check-box from the Cumulative column (for example Budget or Actual). 

 

The look of the S-curves in ScheduleReader is presented in the image below. 

 

Stacked Histogram (Stacked Resource Usage Profile view) 

Stacked Histogram is a very useful view when the user wants to see all resource assignment levels over 

time. The assignments in the view are drawn for the resources or roles, depending on the selected 

scheduling method. Users can choose wh͔ther to present ǾŀƭǳŜǎ ŦƻǊ ά!ǘ /ƻƳǇƭŜǘƛƻƴ ¦ƴƛǘǎέ ƻǊ ά!ǘ 
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/ƻƳǇƭŜǘƛƻƴ /ƻǎǘǎέΦ Values for each resource/role are presented as bar loaded on top of each other for a 

defined period of time. 

S-curves are also available in the Stacked Histogram. Users can view the cumulative S-curves for each 

resource or the cumulative S-curves for all resources that are assigned on the project plan. 

The benefits of having and using the Stacked Histogram are numerous, but the most important are: 

¶ Allows the users to analyze the trends of resources or roles allocation; 

¶ Gives a relative proportion of the resource/role allocation over the duration of the project plan; 

¶ Users can see how specific resource or role contribute to the total labor in a specific time period. 

To display the Stacked Histogram view, do the following steps: 

1. In the Activities ribbon tab, select the Bottom View option; 

2. In the drop-down menu, choose Stacked Histogram from the drop-down menu. In the 

beginning, the histogram will be empty, without resources or roles; 

3. Go to the Format ribbon and select the Resource Usage Profile view Options; 

 

4. Select the ǇŀǊŀƳŜǘŜǊ ǘƘŀǘ ǿƛƭƭ ōŜ ŘƛǎǇƭŀȅŜŘ ƛƴ ǘƘŜ ǾƛŜǿΦ ¸ƻǳ Ŏŀƴ ŎƘƻƻǎŜ ōŜǘǿŜŜƴ άAt 

Completion Unitsέ ƻǊ άAt Completion Costέ; 

5. ¸ƻǳ Ŏŀƴ ŎƘƻƻǎŜ ǘƻ ǎŜŜ ǘƘŜ άLƴŘƛǾƛŘǳŀƭ ŎǳƳǳƭŀǘƛǾŜ ŎǳǊǾŜǎέ ƻǊ ά¢ƻǘŀƭ ŎǳƳǳƭŀǘƛǾŜ ŎǳǊǾŜέΦ ¢ƘŜǎŜ 

curves are the S-Curves; 

6. CƻǊ ŀŘŘƛƴƎ ǊŜǎƻǳǊŎŜκǊƻƭŜ ƛƴ ǘƘŜ ǾƛŜǿΣ ŎƭƛŎƪ ƻƴ ǘƘŜ άAddέ ōǳǘǘƻƴΤ 

7. Insert the Filter ƴŀƳŜ ŀƴŘ ŎǊŜŀǘŜ ǘƘŜ ŦƛƭǘŜǊ ŎǊƛǘŜǊƛŀΦ Lƴ ǘƘŜ ƛƳŀƎŜ ōŜƭƻǿΣ ǘƘŜ άI±!/έ ǊŜǎƻǳǊŎŜ 

will be presented in the view. 
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8. Repeat the previous step with different resources or roles; 

9. Choose the Pattern and Color for each resource. 

10. After customizing the pattern and color, the options dialog will look like the image below. 

 

11. CƻǊ ǇǊŜǎŜƴǘƛƴƎ ǘƘŜ ǊŜǎƻǳǊŎŜΩǎ ǇŀǊŀƳŜǘŜǊǎ ƛƴ ǘƘŜ ǾƛŜǿΣ ǎelect the check-box in front of the filter.  

The look of the Stacked Histogram in ScheduleReader is presented in the image below. 
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Activity Usage Provile view 

The Activity Usage Profile view presents the resource allocation for all activities in the project plan. It is 

an integral part of the Activity view and it is ŀŎǘƛǾŀǘŜŘ ǳǎƛƴƎ ǘƘŜ .ƻǘǘƻƳΩǎ ǇŀƴŜ ŘǊƻǇ-down list. In the 

Activity Usage Profile view, resource costs and units are presented.  

5ŜǇŜƴŘƛƴƎ ŦǊƻƳ ǘƘŜ ǳǎŜǊΩǎ ƴŜŜŘΣ ǘƘŜ ŀƭƭƻŎŀǘƛƻƴ Ŏŀƴ ōŜ ŦƻǊ ǘƘŜ ŜƴǘƛǊŜ ǇǊƻƧŜŎǘ ƻǊ ŦƻǊ ǘƘŜ ǎŜƭŜŎǘŜŘ ŀŎǘƛǾƛǘȅ ƛƴ 

the upper pane.  

 

To display the Activity Usage Profile view, do the following steps: 
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1. In the Activities ribbon tab, select the Bottom View option; 

2. In the drop-down menu, choose Activity Usage Profile from the drop-down menu; 

3. Go to the Format ribbon and select the Activity Usage Profile view Options; 

 

4. Select the parameter that will be displayed in the view. You can cƘƻƻǎŜ ōŜǘǿŜŜƴ άUnitsέ ƻǊ 

άCostέ; 

5. Selecting the check-ōƻȄŜǎ ƛƴ ǘƘŜ ά.ȅ 5ŀǘŜέ ŎƻƭǳƳƴΣ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛƭƭ ōŜ ǇǊŜǎŜƴǘŜŘ 

with Bars. 

6. Selecting the check-ōƻȄŜǎ ƛƴ ǘƘŜ ά/ǳƳǳƭŀǘƛǾŜέ ŎƻƭǳƳƴΣ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛƭƭ ōŜ 

presented with Curves. These curves are the S-Curves; 

The vertical bars represent how the work or unit changes over a certain period, for selected activity 

or all activities. For changing the units that are used for displaying the data you have to go to Options 

dialog and in the Time Units sub-menu select the appropriate unit of time. 

 

Show Critical Chain 

ScheduleReader now provides a dedicated feature for displaying the Critical Path directly in the Trace 

Logic view. 
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Project managers or project controllers can isolate and examine only the activities that drive the project 

end date within the new "Show Critical Chain" view. They will have a clear visual representation of the 

Critical Path for schedule reviews, stakeholder meetings, and project audits. 

To view the Critical Chain for the selected project, perform the following steps: 

1. In the Activities ribbon tab, select the Bottom View option.  

2. In the drop-down menu, choose Show Critical Chain from the drop-down menu. 

All activities that belong to the critical path will be presented in the bottom view and colored in red. The 

relationship lines between the activities on the critical path are also colored in red. 

You can adjust the "Show Critical Chain" view to focus your analysis, by performing the following steps: 

1. In the Format ribbon tab, use the Number of Predecessors level control to increase or decrease 

the predecessor depth displayed. 

2. Use the Number of Successors level control to adjust the successor depth. 

3. Select a Box Style to change the information displayed inside each activity box (for example, Activity 

Name, Current Status, or Durations). 

4. Use Zoom In or Zoom Out to adjust the view scale. 

5. Click Legend to open a description of each visual element in the Trace Logic view, including Critical 

Chain indicators. 

The "Show Critical Chain" view reflects the selected predecessor and successor depth, box style, and zoom 

level. The "Legend" dialog includes a description of the Critical Chain visual style. 

WBS view 

The WBS view breaks down the project in its major deliverables, i.e. major product or service components. 

The Work Breakdown Structure of the project helps you maintain a top-down overview of the main project 

deliverables. When you create your WBS first and then the activities that fall within the project 

deliverables, you can maintain a focus on the final product or service, which is the whole purpose of the 

project. 

Use the WBS tab to view the Work Breakdown Structure (WBS) for the currently open project. 
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WBS tab 

The following functionalities are placed in WBS tab of the ribbon: 

Layout Choose how project data is displayed in the currently active view.  Each layout 
shows different columns and applies different groping and sorting of data. 

Details Show on bottom project information details for selected WBS. 

Gantt Provides a graphical view of schedule progress over the course of a project. Click 
to show or hide the Gantt chart. 

WBS table Add/Remove columns for a WBS.  

Expand All Expands all collapsed items in a hierarchical table view. 

Collapse All Collapses all expanded items in a hierarchical table view. 

Collapse to level Select a level to collapse to items in a hierarchical table view. 

Go to WBS Navigate to the selected WBS item in the Gantt chart view. 

Group Group the WBS in the view by specific criteria. 

Sort Arrange the WBS in the table in the custom order in ascending or descending 
sort order. 

Calendar View details for assigned global, project and resource calendars. 

Financial Periods View project's period performances 

Timescale Adjust the timescale to reflect your planning period. 

Customize timescale Select the date format when showing the ǇǊƻƧŜŎǘΩǎ ǇǊƛƳŀǊȅ ƻǊ ƻǊŘƛƴŀƭ ŘŀǘŜǎ ŀǎ 
well as labels for the ordinal dates. 

Find Find items in the current Table view. 

 



 
24 

ScheduleReaderϰ                                                                                                                           User Manual  

WBS table 

WBS data is given in multiple columns of the WBS table. To add or remove columns in the WBS table click 

on the WBS Table button. The Customize Columns dialog box will be opened. From the Available columns 

select the desired ones and add them to the right by clicking on the arrow button. To apply the desired 

changes, simply close the window.  

 

You can change the order of the columns in the WBS table by dragging and dropping a specific column 

header.  

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title 

that is different from the ŦƛŜƭŘΩǎ ƴŀƳŜ ŀƴŘ ŀƭƛƎƴ ƛǘ ŀŎŎƻǊŘƛƴƎ to the specific need. The auto-resize 

functionality, every column will be resized according to the longest cell value eliminating the need for 

manually resizing. 

 

WBS details 

Enable details to be shown on the bottom of the WBS table. Select a WBS item from a table to view 

detailed information for it as presented in the following tabs: 

General General information for code, name, status and responsible manager. 

Notebook View the WBS details. 



 
25 

ScheduleReaderϰ                                                                                                                           User Manual  

User defined 
fields 

View the WBS UDF assignments for the selected WBS. 

 

Projects view 

Use the Project tab to view the Enterprise Project Structure (EPS).  

 

Projects tab 

The following functionalities are placed under the Projects ribbon tab: 

Layout Choose how project data is displayed in the currently active view.  Each layout 
shows different columns and applies different groping and sorting of data. 

Details Show on bottom project information details for the selected project. 

Gantt Provides a graphical view of schedule progress over the course of a project. Click 
to show or hide the Gantt chart. 

Project table Add/Remove columns for a project.  

Expand All Expands all collapsed items in a hierarchical table view. 

Collapse All Collapses all expanded items in a hierarchical table view. 

Collapse to level Select a level to collapse to items in a hierarchical table view. 

Go to Project Navigate to the selected project in the Gantt chart view. 

Calendar View details for assigned global, project and resource calendars. 

Financial Periods View project's period performances 

Filter Filter the project's view based on selected criteria. 

Auto filter Filter data in the project view based on cell values. 

Group Group the projects in the view by specific criteria. 

Sort Arrange the projects in the table in the custom order in ascending or descending 
sort order. 

Project Codes View the project codes used in the project plan as overall lists 

Timescale Adjust the timescale to reflect your planning period. 

Customize 
Timescale 

Select the date format when showing the ǇǊƻƧŜŎǘΩǎ ǇǊƛƳŀǊȅ ƻǊ ƻǊŘƛƴŀƭ ŘŀǘŜǎ ŀǎ 
well as labels for the ordinal dates. 
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Find Find items in the current Table view. 

 

Project table 

Project data is given in multiple columns of the Project table. To add or remove columns in the Project 

Table click on the Project Table button.  

In the Customize columns dialog box, there are two columns, one containing all the available columns 

that you can view for the project and the ones selected to be displayed in the Project table. 

From the Available columns list select the desired columns and add them to the right by clicking on the 

right arrow. To apply the changes, simply close the window.     

 

You can change the order of columns in the table by drag and drop a column header.  

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title 

that is different from the ŦƛŜƭŘΩǎ ƴŀƳŜ ŀƴŘ ŀƭƛƎƴ ƛǘ ŀŎŎƻǊŘƛƴƎ to the specific need. The auto-resize 

functionality, every column will be resized according to the longest cell value eliminating the need for 

manually resizing. 

 



 
27 

ScheduleReaderϰ                                                                                                                           User Manual  

Project details 

Enable details to be shown on the bottom of the project table. Select a project from table to view detailed 

information for it as presented in the following tabs: 

General General information for project ID, name, status and responsible manager. 

Schedule Options  Settings that are used for scheduling the project plan. 

Codes Organize the projects in EPS in groups according to specific categories, for 
example, location and department. 

User defined 
fields 

View the project UDF assignments for the selected project 

 

 

Resources view 

The resource tab shows a list of all resources necessary to complete the projects included in your 

enterprise project structure. For each resource, you can view the availability limits, unit prices, and a 

calendar that defines their standard work time and non-worktime. 

 

Resources tab 

The following functionalities are placed in the Resource tab of the ribbon: 

Layout Choose how project data is displayed in the currently active view.  Each layout 
shows different columns and applies different groping and sorting of data. 

Details Show on bottom project information details for the selected activity. 

Resource table Add/Remove columns for resources.  

Expand All Expands all collapsed items in a hierarchical table view. 
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Collapse All Collapses all expanded items in a hierarchical table view. 

Calendar View details for assigned global, project and resource calendars. 

Resource Shifts View the shift calendars for resources. 

Financial Periods Financial Periods 

Resources Codes View the assigned resources codes as overall list 

Find Find items in the current Table view. 

 

Resource table 

Resource data is given in multiple columns of the resource table. To add or remove columns in the 

Resource table click on the Resource Table button. The Customize Columns dialog box will be opened. 

From the Available columns list select ones and add to the right. Close the window to apply changes.    

 

You can change the order of columns in the table by drag and drop a column header.  

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title 

that is different from the ŦƛŜƭŘΩǎ ƴŀƳŜ ŀƴŘ ŀƭƛƎƴ ƛǘ ŀŎŎƻǊŘƛƴƎ to the specific need. The auto-resize 

functionality, every column will be resized according to the longest cell value eliminating the need for 

manually resizing. 
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Resource details view 

Enable details to be shown on the bottom of the resource table. Select a resource from table to view 

detailed information given in the following tabs: 

General General information for resource ID and name. 

Codes Categorize resources using codes. View assigned resource codes and values. 

Notes Notes related to the selected resource.  

User defined 
fields 

View the resource UDF assignments for the selected resource 

 

Assignments view 

In Assignments view are displayed resource allocations across all imported projects. Resource usage and 

costs by default are distributed evenly during an activity. However, you can use curves to define any 

nonlinear distribution. 

Note: Curves can be assigned only to activities with a duration type: Fixed Duration and Units/Time or 

Fixed Duration & Units. 

 

In Spreadsheet view you can see the:  

- Calculate timescale values depending on the assignment curve for Time Interval Fields. 

- Calculate timescale values depending on the assignment curve for Cumulative Fields. 

- Calculate timescale values for manually inserted values. 

 

Assignment tab 

The following functionalities are placed in the Assignment tab of the ribbon: 
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Layout Choose how assignment data is displayed in this view.  Each layout shows 
different columns and applies different groping and sorting of data. 

Details Show on bottom details for selected resource/role. 

Spreadsheet Show resource quantity and cost in a spreadsheet. 

Assignment table Add/Remove columns for resource assignments.  

Spreadsheet fields Add/Remove fields in a spreadsheet. 

Expand All Expands all collapsed items in a hierarchical table view. 

Collapse All Collapses all expanded items in a hierarchical table view. 

Filter Filter the activity view based on selected criteria. 

Auto filter Filter data in the activity view based on cell values. 

Group Group the assignments in the view by specific criteria. 

Sort Arrange the assignments in the table in the custom order in ascending or 
descending sort order. 

Go to Assignment Navigate to the selected assignment in the Spreadsheet view. 

Calendar View details for assigned global, project and resource calendars. 

Assignment table 

Resource assignment data is given in multiple columns of the assignment table. To add or remove columns 

in the Assignment table click on the Assignment Table button. The Customize Columns dialog box will be 

opened. From the Available columns list, select the desired ones and add them to the right. To apply the 

changes, simply close the window.  

 

You can change the order of columns in the Assignments table by dragging and dropping a column header 

to the desired position.  

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title 

that is different from the ŦƛŜƭŘΩǎ ƴŀƳŜ ŀƴŘ ŀƭƛƎƴ ƛǘ ŀŎŎƻǊŘƛƴƎ to the specific need. The auto-resize 

functionality, every column will be resized according to the longest cell value eliminating the need for 

manually resizing. 
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Spreadsheet view 

In the Spreadsheet view, you can see the resource cost and quantity information. From Spreadsheet fields 

you can choose which units to be presented.  

 

Assignment details view 

Enable details to be shown on the bottom of the assignments table. Select an assignment from the table 

to view detailed information given in the following tabs: 

General General information about Activity name, Rate type and Price/Unit for selected 
resource/role assignment. 

Planning Display the expected, actual and remaining number of units for resource/role 
assignment. 

User defined 
fields 

View the assignment UDF assignments for the selected resource assignment. 

Codes View assigned assignment codes and values. 

 

Risk  

The Risk module in ScheduleReader provides a focused view of risks that have been exported from 

Primavera P6. Users can only view risks specifically assigned to the process activities, including key 
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attributes such as risk name, impact, probability, and response strategy. By offering a clear and accessible 

overview of relevant risks, the module helps team members stay informed and aligned with project risk 

management efforts. This ensures accountability and supports timely responses to potential issues. While 

users cannot create, edit, or delete risks, the read-only access promotes consistency with the source risk 

data managed in Primavera P6. 

 

Risk tab 

The following functionalities are placed in the Risk tab of the ribbon: 

Layout Choose how project data is displayed in the currently active view. Each layout 
shows different columns and applies different groping and sorting of data. 

Heat matrix Displays a color-coded matrix that visualizes the impact and probability of risks 
to help prioritize mitigation efforts. 

Pre-Post Risk 
Comparison 

Shows a side-by-side comparison of risk parameters before and after mitigation 
to evaluate the effectiveness of risk response actions. 

Holistic View Provides an integrated overview of the selected risk, its categories, and statuses 
to support comprehensive risk analysis and decision-making. 

Quantitative Risk 
Analysis 

Displays the overall risks status in the project plan and the resolution overview 
of the closed risks. 

Details view Show on bottom project information details for the selected risk or opportunity. 

Risk table Add/Remove columns for a project.  

Filter Filter the risk view based on selected criteria. 

Group Group the risks in the view by specific criteria. 

Sort Arrange the risks in the table in the custom order in ascending or descending 
sort order. 

Find Find items in the current Table view. 
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Risk table 

Risk data is given in multiple columns of the Risk table. To add or remove columns in the Risk table click 

on the Risk Table button. The Customize Columns dialog box will be opened.  From the Available columns 

list, select the desired Column and add to the right by clicking on the arrow. To apply the changes, simply 

close the window.  

 

You can change the order of the columns in the Risk  table, by dragging and dropping a column header to 

the desired position.  

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title 

that is different from the ŦƛŜƭŘΩǎ ƴŀƳŜ ŀƴŘ ŀƭƛƎƴ ƛǘ ŀŎŎƻǊŘƛƴƎ to the specific need. The auto-resize 

functionality, every column will be resized according to the longest cell value eliminating the need for 

manually resizing. 

 

Risk details view 

Enable details to be shown on the bottom of the Risk view. Select a risk from table to view detailed 

information for it as presented in the following tabs: 

General General information for the risk, such as ID, name, category, type, exposure start 
and exposure finish as well as pre and post exposure cost. 
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Impact View the pre-response, response and post-response information (probability, 
schedule and cost), as well as the calculated pre- and post-response scores. 

Activities View on which activities the selected risk is assigned. 

Description View the documented description of the selected risk. 

Cause View the recorded causes of the selected risk. 

Effect View the noted description of the effects of the selected risk. 

Notes View the documented notes relating to the selected risk. 

User Defined 
Fields 

View the risk UDF assignments for the selected risk 

Heat Matrix 

The Heat Matrix in the Risk module visually represents the severity of assigned risks based on their 

probability and impact. Each risk is plotted on a color-coded grid, making it easy to identify high-priority 

risks that require attention. The matrix helps users quickly assess the overall risk exposure of their 

assigned items. It supports better decision-making by highlighting which risks fall into critical, moderate, 

or low zones. This read-only visualization ensures users remain aligned with the risk data sourced from 

Primavera P6 while promoting awareness of potential project threats. 

 

Pre-Post Risk Comparison 

¢ƘŜ tǊŜ ŀƴŘ tƻǎǘ wƛǎƪ /ƻƳǇŀǊƛǎƻƴ ŎƘŀǊǘ ƛƴ ǘƘŜ wƛǎƪ ƳƻŘǳƭŜ ǾƛǎǳŀƭƛȊŜǎ Ƙƻǿ ŜŀŎƘ ŀǎǎƛƎƴŜŘ ǊƛǎƪΩǎ ǇǊƻōŀōƛƭƛǘȅΣ 

schedule impact, and cost impact change after a response is applied. It provides a side-by-side comparison 

of risk values before and after mitigation, enabling users to understand the effectiveness of risk responses. 

This helps team members assess how risk exposure has been reduced through planned actions. The chart 

supports informed decision-making by clearly displaying improvements or persistent risk levels. Since all 

data is sourced from Primavera P6, users can trust the accuracy and consistency of the information 

presented. 
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Holistic View 

The Holistic chart in the Risk module presents a radar-style visualization of each assigned risk's probability, 

schedule impact, and cost impact before and after the risk response. This comprehensive view allows 

users to see all key risk dimensions at once, making it easier to evaluate the overall effectiveness of 

mitigation strategies. By displaying pre- and post-response values on the same radar graph, users can 

quickly identify which areas have improved and which may still require attention. The chart enhances 

understanding of risk dynamics across multiple factors in a single, intuitive format. All data is read-only 

and aligned with Primavera P6 to maintain consistency and accuracy. 

 

Quantitative Risk Analysis  

The Quantitative Risk Analysis chart in the Risk module provides a high-level overview of all risks included 

in the project plan. It displays the total number of risks, along with how many are currently open, closed, 

or rejected. This helps users quickly assess the overall status of risk management activities within the 

project. Additionally, the chart includes a pie chart breakdown of the reasons for rejected risks, offering 

transparency into why certain risks were dismissed. All information is read-only and directly sourced from 

Primavera P6, ensuring consistency and accuracy across platforms. 
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Calendar view 

Experience the convenience of the Calendar view, which allows you to effortlessly review your project 

activities in a clear and organized calendar format. The activity bars in this view elegantly span the days 

or weeks that the tasks are scheduled, providing an intuitive visual representation of your project's 

timeline. 

With this familiar and user-friendly format, you can swiftly identify activities scheduled for specific days, 

weeks, or months. Utilize the Calendar view to gain a comprehensive overview of the activities planned 

for a particular week or a range of weeks. 

Moreover, the Calendar view becomes your invaluable assistant in efficiently tracking activities scheduled 

on precise days, weeks, or months. Embrace the power of this feature to stay on top of your project's 

schedule and effortlessly manage your tasks. 

 

Calendar tab 

The following functionalities are placed in Calendar tab of the ribbon: 

Layout Choose how project data is displayed in the currently active view.  Each layout 
shows different columns and applies different groping and sorting of data. 

Calendar Bar Provides a graphical view of the calendar along the calendar-format view. Click 
on the random day or select a group of days and view the activities that are 
scheduled in that period. 

Bottom view Show on bottom project information details for the selected activity. 

Day Present the project activities scheduled in a particular day. 

Working Week Presenting the project activities in calendar format brought down to the level 
of the week. Non-working days are not included in the view. 
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Week Presenting the project activities in calendar format brought down to the level 
of the week. All weekdays are included in the view. 

Month Presenting the project activities in calendar format brought down to the level 
of one month. 

Resource Format Activate the option for viewing the resource assignments in calendar format. 

Team Organizer See how the work is organized for different resources. 

Schedule View View the resources work over the time. 

Filter Filter the activity view based on selected criteria. 

By Resource Filter the activities in the calendar by the assigned resources.  

By Role Filter the activities in the calendar by the assigned roles. 

Resources table Customize columns for resources assigned to the selected activity. 

Predecessor table Customize columns for activities assigned as predecessors. 

Successor table Customize columns for activities assigned as successors. 

Expenses table Customize columns for expenses assigned to the activity. 

Steps Customize columns for activity steps assigned to the activity. 

Go to Activity Navigate to the start of the chosen activity in the calendar. 

Calendar View details for assigned global, project and resource calendars. 

Today Navigate to the current date in the calendar. 

Find Find items in the current Table view. 

 

Activity details in Calendar view 

Enable details to be shown on the bottom of the activity table. Select an activity from table to view 

detailed information for it as presented in the following tabs: 

General General information for ID, name, activity and duration type, calendar, % 
complete, WBS, responsible manager and primary resource. 

Status Provide information for activity durations, dates and constraints. 

Resources Details for resources assigned to the selected activity. 

Relationships Displays predecessors and successors of the selected activity in two, separate 
tables. 

Expenses Displays the expenses that are assigned to the selected task. 

Codes Activity codes and values enable you to filter, group, sort, and report activity 
information. View assigned activities codes, values and descriptions. 

Notebook Activities notes. 

Steps Used to break activities down into smaller units and track the completion of those 
units. Calculate activity percent complete based on the weight you assign to each 
activity step. 

Feedback View the feedback from various sources related to the specific activity. 

 

Calendar bar 

The Calendar Bar, an uninterrupted series of months, is situated along the left edge of the Calendar 

window, offering a user-friendly way to switch to a specific day with just a simple click on the 
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corresponding date. In the event that the desired day is not immediately visible on the Calendar Bar, you 

can easily scroll to the relevant month and then select the specific day you wish to view. 

Should you prefer not to have the Calendar Bar visible in ScheduleReader, you can simply disable this 

feature by unchecking the "Calendar Bar" option on the main tab. This allows for a customized viewing 

experience that suits your preferences. 

 

OBS view 

The organizational breakdown structure (OBS) shows the management structure established in your 
organization. For each person in the OBS, you can find projects and WBS nodes for which he/she is 
responsible for.  
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OBS tab 

The following functionalities are placed in the OBS tab of the ribbon: 

Details Show on bottom project information details for selected OBS element. 

Expand All Expands all collapsed items in a hierarchical table view. 

Collapse All Collapses all expanded items in a hierarchical table view. 

Calendar View details for assigned global, project and resource calendars. 

 

OBS details view 

Enable details to be shown at the bottom of the screen. Select an element from table to view detailed 

information given in the following tabs: 

General OBS name and description. 

Responsibility List of all projects/WBS elements for which the OBS element is responsible. 

 

Roles view 

Roles are used to represent a specific set of knowledge, proficiency or skills personnel should possess to 

work on a project, such as a job title. Also, roles can be assigned to specific resources to further identify 

that resource's skills. 
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Roles tab 

The following functionalities are placed in the Roles tab of the ribbon: 

Details Show on bottom project information details for the selected role. 

Expand All Expands all collapsed items in a hierarchical table view. 

Collapse All Collapses all expanded items in a hierarchical table view. 

Calendar View details for assigned global, project and resource calendars. 

 

Roles details view 

Enable details to be shown at the bottom of the screen. Select a role from table to view detailed 

information: 

General Role ID and Name. 

Resources List of resources assigned to the selected role. 

Prices Price/unit rates for each role. 

Limits Role availability over time.  

Codes View assigned role codes and values. 

 

Project Expenses view 

! ǎƛƳǇƭŜ ŜȄǇƭŀƴŀǘƛƻƴ ƻŦ ǘƘŜ άŜȄǇŜƴǎŜǎέ ǿƻǳƭŘ ōŜ ǘƘŀǘ ŜȄǇŜƴǎŜǎ ŀǊŜ Ŏƻǎǘǎ ŀǎǎƛƎƴŜŘ ǘƻ ǘƘŜ ŀŎǘƛǾƛǘȅΣ ǿƛǘƘƻǳǘ 

global resource. Examples of expenses can be costs for working equipment, software, training, etc. Project 

Expenses view will give you a full overview of the assigned costs in the project plan. 
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Project Expenses tab 

The following functionalities are placed in the Project Expenses tab of the ribbon: 

Layouts Choose how project data is displayed in the currently active view.  Each 
layout shows different columns and applies different groping and sorting 
of data. 

Details Show on bottom expense information details for the selected activity. 

Project Expenses table Add/Remove columns for a project.  

 

Project Expenses details view 

Enable details to be shown on the bottom of the resource table. Select a resource from table to view 

detailed information given in the following tabs: 

General General information for the assigned expenses. 

Activity Present the item's activity assignment according to work breakdown structure 
(WBS) element, activity status, and activity start and finish dates. 

Costs View the cost amounts for the selected expense item, including Budgeted or 
Planned units, price/unit, budgeted or planned cost, actual cost, and remaining 
cost. 

Description View the description of the selected expense item.  

User Defined 
Fields 

View the Expenses UDF assignments for the selected expense 
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Expenses table 

Activity expenses data is given in multiple columns of the Project Expenses table. To add or remove 

columns in the Activity table click on the Project Expenses Table button. The Customize Columns dialog 

box will be opened.  From the Available columns list, select the desired Column and add to the right by 

clicking on the arrow. To apply the changes, simply close the window.  

 

You can change the order of the columns in the Activity table, by dragging and dropping a column header 

to the desired position.  

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title 

that is different from the ŦƛŜƭŘΩǎ ƴŀƳŜ ŀƴŘ ŀƭƛƎƴ ƛǘ ŀŎŎƻǊŘƛƴƎ to the specific need. The auto-resize 

functionality, every column will be resized according to the longest cell value eliminating the need for 

manually resizing. 

 

 

Linear Scheduling view 

άLinear Schedulingέ ǘŜǊƳƛƴƻƭƻƎȅ ƛǎ ǳǎŜŘ ƛƴ ǇǊƻƧŜŎǘǎ ŦǊƻƳ the following industries: gas and oil pipelines, 

rails, bridges, tunnels, roads, high-rise buildings, transmission lines construction, etc. It allows users to see 

project elements in the time-location diagram. 
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Linear Scheduling tab 

The following functionalities are placed in the Linear Scheduling tab of the ribbon: 

Customize Codes Open the ά/ǳǎǘƻƳƛȊŜ [ƛƴŜǊ /ƻŘŜǎέ dialog, containing information for the code 
types and colors that are used in the time-location chart. 

Layout Choose how project data is displayed in the currently active view.  Each layout 
shows a different object on the chart. 

Timescale Adjust the timescale to reflect your planning period. 

Distance Select unit to divide the "Distance" axis. Use the "Zoom" functionality to get a 
close-up view of the chart elements. 

 

Reports view 

Graphical Reports view gives information about various project parameters. This functionality is available 

only in the Pro version and in the trial. Users can work with two types of graphical reports: predefined and 

custom. 
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Reports tab 

The following functionalities are placed in the Reports tab: 

DCMA 14 Analysis  Graphical Reports that give an overview of the project schedule assessment. 
DCMA 14 Schedule Assessment report is located in this section. 

Activity Brief Graphical Reports that give an overview of the activity parameters, based on 
the information stored in the project plan. 

WBS Brief Graphical Reports that give an overview of the WBS parameters, based on the 
information stored in the project plan. 

Project Brief Graphical Reports that give an overview of the project parameters, based on 
the information stored in the project plan. 

DCMA 14 Limits 
Settings 

Customize the limits criteria for the DCMA 14 Assessment report. 

Create Report Create new, personal graphical reports for analyzing specific project data from 
the project plan and share it with your team. 

Edit Report Make changes in the custom reports or modify the imported reports. 

Custom tŜǊǎƻƴŀƭ ǊŜǇƻǊǘǎ ǘƘŀǘ ŀǊŜ ŎǊŜŀǘŜŘ ǳǎƛƴƎ ǘƘŜ ά/ǊŜŀǘŜ wŜǇƻǊǘέ ǿƛƭƭ ōŜ ǇǊŜǎŜƴǘŜŘ 
here, as reports list. 

Filters Apply filters in the reports. 

Hierarchy Presents the outline level in the reports output. Three types of the hierarchy are 
available: by WBS, by Primary Resource and Without Hierarchy. 

Show Grand Totals tǊŜǎŜƴǘǎ ǘƘŜ άDǊŀƴŘ ǘƻǘŀƭέ ǾŀƭǳŜǎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴ ǘƘŜ ǊŜǇƻǊǘǎ ƻǳǘǇǳǘ. 

Edit Switch between Edit and Read-Only mode. 

Save  Save the changes in the project layout. 

Reset Reset the report layout to default. 

Bring To Front Bring the selected object in front of all other objects. 
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Send To Back Send the selected object behind all other objects. 

Bring Forward Bring the selected object forward one level so that it's hidden behind fewer 
objects. 

Send Backward Send the selected object back one level so that It's hidden behind more objects. 

 

Progress Update 

Progress Update ribbon contains features that allow users to insert a proposal for updates for particular 

activity or assignment.  

 

Progress update tab 

The following functionalities are placed in the Progress Update tab of the ribbon: 

Progress Update Starting or finishing the collaboration mode. 

Hide Updates Show or hide the updated values in the cells. 

Discard Row Discard the inserted values for updates from the selected row in the table. 

Discard All Discard all inserted values for updates from the entire table. 

Save Saves updated values in a .xls file. 

Settings Setup the environment for the updating process, such as Start and Finish UDF 
and how the Excel file will be created. 

Legend Shows a description of the used colors in the updating process. 

Add Activity Inserting a new activity, after selecting the WBS under which the activity will be 
created. 

Delete Activity Mark's activity that should be deleted.  

Restore Activity wŜƳƻǾŜ ǘƘŜ ά5ŜƭŜǘŜέ ŦƭŀƎ ŦǊƻƳ ǘƘŜ ŀŎǘƛǾƛǘȅ ƳŀǊƪŜŘ ŦƻǊ ŘŜƭŜǘƛƴƎΦ 

Edit Activity Customize the parameters of the newly inserted activity. 
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Filter Show only the updated activities in the project plan. 

Highlight Highlight the updated activities in the project plan. 

 

FORMAT ACTIVITY VIEW 
Any time when the Activity ribbon is selected, the Format ribbon will pop-up, as the last tab in the 

ScheduleReader GUI. It contains two sets of features, grouped into two groups: the άDŀƴǘǘέ ƎǊƻǳǇ ǘƘŀǘ 

allows customization of the Gantt chart in the Activity view and the ά¢ǊŀŎŜ [ƻƎƛŎέ ƎǊƻǳǇ ŦƻǊ customization 

of the Trace Logic view. 

 

The following features are placed inside the Format ribbon: 

Bars Open the Bar dialog, containing information for the bar types and colors that 
are used in the view 

Relationship lines Show or hide the relationships between activities in the Gantt chart. 

Hide Bar Labels Show or hide the labels around the bars in the Gantt Chart. 

Number of 
Predecessors level 

LƴŎǊŜŀǎŜ ƻǊ ŘŜŎǊŜŀǎŜ ǘƘŜ ǇǊŜŘŜŎŜǎǎƻǊΩǎ ƴǳƳōŜǊ ƭŜǾŜƭ ǘƘŀǘ ǿƛƭƭ ōŜ ǇǊŜǎŜƴǘŜŘ ƛƴ 
the Trace Logic view. 

Number of 
Successors level 

LƴŎǊŜŀǎŜ ƻǊ ŘŜŎǊŜŀǎŜ ǘƘŜ ǎǳŎŎŜǎǎƻǊΩǎ ƴǳƳōŜǊ ƭŜǾŜƭ ǘƘŀǘ ǿƛƭƭ ōŜ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ 
Trace Logic view. 

Box Style Change the shape of the activity box and the information level inside the box 

Legend Open new windows with a description of each project information that is placed 
inside the activity box. 

Zoom In Increase the zoom level of the Trace Logic view. 

Zoom Out Decrease the zoom level of the Trace Logic view. 

Resource Usage 
Profile Option 

Opens new dialog for Resource Usage Profile view/Stacked Histogram for 
customizing the view in term of viewing the S-curves, Cumulative lines, Legend, 
etc.  
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By Resource Presenting the resource parameters (costs or units) in the diagram. 

By Role Presenting the role parameters (costs or units) in the diagram. 

Resource Table Customize the resource table in Resource usage Profile view/Stacked Histogram 
by adding or removing columns. 

Roles Table Customize the role table in Resource usage Profile view by/Stacked Histogram 
adding or removing columns. 

 

Trace Logic Box Legend 

Depending on the level of the analysis that is required, the information inside the activity boxes can be 

change. ScheduleReader contains six predefined Trace logic boxes, each of them containing different 

types of information. 

 

The description of the available box types is presented in the table below: 

Activity ID The following information is placed inside the box: Activity ID 

Activity Name The following information is placed inside the box: Activity ID, Activity Name 

Current Status The following information is placed inside the box: Activity ID, Activity Name, 
Start, Finish, Units % Complete, Activity Status 

Durations The following information is placed inside the box: Activity ID, Activity Name, 
Start, Finish, Total Float, Original Duration, Remaining Duration 

Planned Dates The following information is placed inside the box: Activity ID, Activity Name,  
Planned Start, Planned Finish 

Resource View The following information is placed inside the box: Activity ID, Activity Name,  
Planned Start, Planned Finish, Resources 
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Resource Usage Profile 

The customization of Resource Usage Profile view can be done using the features that are implemented 

in the Format ribbon. In order customization to be done quickly, the following features are implemented 

in the Resource Usage Profile group: 

Resource Usage 
Profile options 

Opens a dialog in which the user can select whether units or costs will be 
presented in Resource Usage Profile view, whether the data will be presented 
ōȅ 5ŀǘŜ ƻǊ /ǳƳǳƭŀǘƛǾŜΣ ǘƻ ŎƘŀƴƎŜ ǘƘŜ ōŀǊΩǎ ŎƻƭƻǊ ƻǊ ǘƻ ǎƘƻǿ ƻǊ ƘƛŘŜ ŀŘŘƛǘƛƻƴŀƭ 
data such as to show limit, overallocation or overtime. 

By Resource Presenting the resource parameters (costs or units) in the diagram. 

By Role Presenting the role parameters (costs or units) in the diagram. 

Resource Table Customize the resource table in Resource usage Profile view by adding or 
removing columns. 

Role Table Customize the role table in Resource usage Profile view by adding or removing 
columns. 

 

Resource Usage Profile options 

The core of the Resource Usage Profile view is the Options dialog. With the help of this dialog, the user 

can choose which category will be displayed on the graph (Units or Costs), to choose which subcategories 

will be displayed through the bars or curves graphic elements as well as additional data options that will 

of great help while analyzing the project data. 

To change the barΩs color, you have to click on the colored box  next to the ŦŜŀǘǳǊŜΩǎ ƴŀƳŜ. In the 

newly opened dialog, you can choose one from the default colors or to create your own, custom color.  

 

Once the color is changed, it will be applied both on the bar and curve. 

Several Importing remarks: 

¶ Although all check-ōƻȄŜǎ ŦǊƻƳ ǘƘŜ ά.ŀǊǎκ/ǳǊǾŜǎέ ŎŀǘŜƎƻǊȅ Ŏŀƴ ōŜ ǎŜƭŜŎǘŜŘΣ ƛŦ ǘƘŜ ǾŀƭǳŜǎ ŘƻƴΩǘ 

exist in the project plan, they will not be drawn on the graph; 

¶ Although the check-ōƻȄŜǎ ŦƻǊ ά{Ƙƻǿ hǾŜǊŀƭƭƻŎŀǘƛƻƴέ ŀƴŘ ά{ƘƻŜ hǾŜǊǘƛƳŜέ Ŏŀƴ ōŜ ǎŜƭŜŎǘŜŘΣ ƛŦ ǘƘŜ 

ǾŀƭǳŜǎ ŘƻƴΩǘ ŜȄƛǎǘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ plan, they will not be drawn on the graph; 
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¶ ²ƘŜƴ ǘƘŜ ά/ƻǎǘέ ŎŀǘŜƎƻǊȅ ƛǎ ǎŜƭŜŎǘŜŘΣ ǘƘŜ ά{Ƙƻǿ [ƛƳƛǘέ ŀƴŘ ά{Ƙƻǿ hǾŜǊǘƛƳŜέ ŎƘŜŎƪ-boxes are 

disabled; 

 

Activity Usage Profile 

The customization of Activity Usage Profile view can be done using the feature that is implemented in the 

Format ribbon. In order customization to be done quickly, the following feature is implemented in the 

Activity Usage Profile group: 

Activity Usage 
Profile options 

Opens a dialog in which the user can select whether units or costs will be 
presented in Activity Usage Profile view, whether the data will be presented by 
Date or Cumulative or ǘƻ ŎƘŀƴƎŜ ǘƘŜ ōŀǊΩǎ ŎƻƭƻǊΦ 

Activity Usage Profile options 

The core of the Activity Usage Profile view is the Options dialog. With the help of this dialog, the user can 

choose which category will be displayed on the graph (Units or Costs), to choose which subcategories will 

be displayed through the bars or curves graphic elements as well as additional data options that will of 

great help while analyzing the project data. 

¢ƻ ŎƘŀƴƎŜ ǘƘŜ ōŀǊΩǎ ŎƻƭƻǊΣ ȅƻǳ ƘŀǾŜ ǘƻ ŎƭƛŎƪ ƻƴ ǘƘŜ ŎƻƭƻǊŜŘ ōƻȄ  ƴŜȄǘ ǘƻ ǘƘŜ ŦŜŀǘǳǊŜΩǎ ƴŀƳŜΦ Lƴ ǘƘŜ 

newly opened dialog, you can choose one from the default colors or to create your own, custom color.  



 
50 

ScheduleReaderϰ                                                                                                                           User Manual  

 

Once the color is changed, it will be applied both on the bar and curve. 

Several Importing remarks: 

¶ Although all check-ōƻȄŜǎ ŦǊƻƳ ǘƘŜ ά.ŀǊǎκ/ǳǊǾŜǎέ ŎŀǘŜƎƻǊȅ Ŏŀƴ ōŜ ǎŜƭŜŎǘŜŘΣ ƛŦ ǘƘŜ ǾŀƭǳŜǎ ŘƻƴΩǘ 

exist in the project plan, they will not be drawn on the graph; 

¶ Although the check-ōƻȄŜǎ ŦƻǊ ά{Ƙƻǿ hǾŜǊŀƭƭƻŎŀǘƛƻƴέ ŀƴŘ ά{ƘƻŜ hǾŜǊǘƛƳŜέ Ŏŀƴ ōŜ ǎŜƭŜŎǘŜŘΣ ƛŦ ǘƘŜ 

ǾŀƭǳŜǎ ŘƻƴΩǘ ŜȄƛǎǘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ plan, they will not be drawn on the graph; 
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FORMAT REPORTS 
The contextual tabs (or Format tabs) are hidden tabs control in ScheduleReader that's displayed in the tab 

row when a specified object is selected in the report document. For example, when a diagram is selected 

ƛƴ ǘƘŜ ǊŜǇƻǊǘΣ ǘƘŜ άwŜǇƻǊǘ /ƘŀǊǘ ¢ƻƻƭǎέ appears, allowing the users to modify specific elements of the 

chart.  

To view the contextual report tabs, you must be in άEditέ ƳƻŘŜΣ ǘƘŀǘ ǿƛƭƭ ŀƭƭƻǿ ȅƻǳ ǘƻ ŎƘŀƴƎŜ different 

visual aspect of the report, such as: font color, font size, table colors, diagram type, etc.  

¢ƘŜǊŜ ŀǊŜ ǘƘǊŜŜ ǊŜǇƻǊǘ ŎƻƴǘŜȄǘǳŀƭ ǘŀōǎ ƛƴ {ŎƘŜŘǳƭŜwŜŀŘŜǊΥ άwŜǇƻǊǘ Text ¢ƻƻƭǎέΣ άwŜǇƻǊǘ Table ¢ƻƻƭǎέ ŀƴŘ 

άwŜǇƻǊǘ /ƘŀǊǘ ¢ƻƻƭǎέΦ 

Report Text Tools 

When a report title or report explanation is selected, the άwŜǇƻǊǘ Text ¢ƻƻƭǎέ format ribbon is open, 

allowing the user to change the visual display by changing the font type, font size and color and other font 

properties, as well as the background color of the text display. 

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŦŜŀǘǳǊŜǎ ŀǊŜ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ άwŜǇƻǊǘǎ ¢ŜȄǘ ¢ƻƻƭǎέ ǊƛōōƻƴΥ 

Styles Pick the color, width, and line style for the outline ƻŦ ǘƘŜ ǊŜǇƻǊǘΩǎ ǘŜȄǘ shape as 
well as the backgroundΩǎ ŎƻƭƻǊ. 

Font Customize the report's text using advanced font and character options to give it 
the exact look you want. 

 

Report Table Tools 

The "Report Table Tools" ribbon in ScheduleReader provides functionalities for formatting tables within 

the report document. Its purpose is to give users easy access to various design elements and formatting 

options to customize the appearance of tables. 

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŦŜŀǘǳǊŜǎ ŀǊŜ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ άwŜǇƻǊǘǎ ¢able ¢ƻƻƭǎέ ǊƛōōƻƴΥ 

Font Customize the ǘŀōƭŜΩǎ text using advanced font and character options to give it 
the exact look you want. 

Shape Style Library Choose one from the predefined mixed coloring sets of formatting options for 
tables, allowing users to quickly apply a consistent look and feel to their tables. 

Color Even Rows Select the colors for the background, text, cell borders ŀƴŘ ŘŜŦƛƴŜ ǘƘŜ ŎƻƭƻǊΩǎ 
gradient for all ever rows for the selected table. 
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Color Odd Rows {ŜƭŜŎǘ ǘƘŜ ŎƻƭƻǊǎ ŦƻǊ ǘƘŜ ōŀŎƪƎǊƻǳƴŘΣ ǘŜȄǘΣ ŎŜƭƭ ōƻǊŘŜǊǎ ŀƴŘ ŘŜŦƛƴŜ ǘƘŜ ŎƻƭƻǊΩǎ 
gradient for all odd rows for the selected table. 

Table Color Library Choose one from the predefined unified coloring sets of formatting options for 
tables, allowing users to quickly apply a consistent look and feel to their tables. 

Header Colors {ŜƭŜŎǘ ǘƘŜ ŎƻƭƻǊ ŦƻǊ ǘƘŜ ōŀŎƪƎǊƻǳƴŘΣ ǘŜȄǘΣ ŎŜƭƭ ōƻǊŘŜǊǎ ŀƴŘ ŘŜŦƛƴŜ ǘƘŜ ŎƻƭƻǊΩǎ 
ƎǊŀŘƛŜƴǘ ŦƻǊ ǘƘŜ ƘŜŀŘŜǊΩǎ Ǌƻǿ, for the selected table. 

Offset Colors {ŜƭŜŎǘ ǘƘŜ ŎƻƭƻǊ ŦƻǊ ǘƘŜ ōŀŎƪƎǊƻǳƴŘΣ ǘŜȄǘΣ ŎŜƭƭ ōƻǊŘŜǊǎ ŀƴŘ ŘŜŦƛƴŜ ǘƘŜ ŎƻƭƻǊΩǎ 
gradient for the definition cell of each row for the selected table. 

 

Report Chart Tools 

The "Report Chart Tools" ribbon in ScheduleReader is a set of tools and options aimed at helping users 

create, customize, and refine charts/graphs in their report space. Its purpose is to provide a wide range 

of features that allow users to design and format their charts effectively. 

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŦŜŀǘǳǊŜǎ ŀǊŜ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ άwŜǇƻǊǘǎ /ƘŀǊǘ ¢ƻƻƭǎέ ǊƛōōƻƴΥ 

Chart Style Select the appropriate graph for the report 

Add Chart Elements Options for adding or removing chart elements such as titles, axes, data labels, 
gridlines, and trendlines 

Themes Apply one from the predefined coloring scheme on the chart 

Chart Modify the fill color and the outline color of the background's chart 

Plot Area Change the fill color and the outline color of chart's plot area 

Title Modify the fill, outline and text color of the chart's title 

Axis Change the color of the chart axes. Modify the color of the major and minor 
lines in the chart as well as interlace color 

Legend Modify the fill, outline and text color of the chart's legend 

 

CUSTOM BAR STYLES AND LABELS 
Bars are the basic elements of the Gantt Chart. They plot the start and finish dates of the activities based 

on the selected timescale period. Each bar has its own visual style that will help the user to recognize it 

from the other bars that are present in the Gantt Chart. ScheduleReader comes with a predefined set of 

bars for the Activity view but the user can add new bars or modify the existing ones according to itsΩǎ 

needs. 

Using the Bars dialog within the Activity View, you can create new bars, as part of the current layout, 

ǿƘƛŎƘ ǿƛƭƭ ǇǊŜǎŜƴǘ ǇǊƻƧŜŎǘ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ƛǎ ƴƻǘ ǾƛǎƛōƭŜ ǿƛǘƘ ǘƘŜ ŎǳǊǊŜƴǘ ƭŀȅƻǳǘΩǎ ōŀǊΦ .ŀǊǎ ŘƛŀƭƻƎ ƛǎ ǘƘŜ 

central point where you can manage the outlook of the view: to show/hide which specific bars, to change 

the way they look in terms of choosing the custom color and shape for the bars or to customize the labels 

for the selected bar. 
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The Bars dialog consists of two main parts: functional and visual. Although they are placed in one dialog, 

the user can easily make distinctions between them. 

The functional part of Bars dialog 

With the functional part of the Bars dialog, the user is setting the parameters that will be displayed in the 

Gantt chart.  

 

The following features are used for defining one bar: 

Display An indicator that shows whether some bar is visible in the Gantt Chart or not.  

Name An editable field where the user is inserting the name of the newly created bar or 
rename one of the existing bars. 

Timescale Time-period that is defined by different activity parameters. The following options are 
available for plotting: % Complete Bar, Actual Bar, Current Bar, Early Bar, Floating Bar, 
Late Bar, Neg. Float Bar, Performance % Complete Bar, Plan Bar, Primary Baseline Bar, 
Project Baseline Bar, Remaining Bar, Secondary Baseline Bar, Tertiary Baseline Bar, and 
User Dates. 

Start Date The starting point of the bar. This field is editable only if the User Dates option from 
¢ƛƳŜǎŎŀƭŜΩǎ ŘǊƻǇ-down list is selected. 

End Date The finishing point of the bar. This field is editable only if the User Dates option from 
¢ƛƳŜǎŎŀƭŜΩǎ ŘǊƻǇ-down list is selected. 

Filter Apply the filtering criteria for presenting the bars in the Gantt Chart.  

Preview The visual look of the bar. 

The visual part of Bars dialog 

With the functional part of the Bars dialog, the user is setting the parameters that will be displayed in the 

Gantt chart.  
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The following features are used for visual modifying one bar: 

Start Shape Select the starting shape of the bar. Starting shape is not mandatory for 
drawing ordinary activities. It is used when Start Milestone or Summary 
Activity is presented in the Gantt Chart. 

Middle Select the appropriate ǎƘŀǇŜ ǘƘŀǘ ǿƛƭƭ ǇǊŜǎŜƴǘ ǘƘŜ άōƻŘȅέ ƻŦ ǘƘŜ 
activity. All types of activities have this shape part, except the 
milestones. 

End Shape Select the finishing shape of the bar. Finishing shape is not mandatory 
for drawing ordinary activities. It is used when Finish Milestone or 
Summary Activity is presented in the Gantt Chart. 

Row Each row in the Gantt chart is divided into 3 sub-rows, used for drawing 
bars. {ŜƭŜŎǘƛƴƎ άмέ ƳŜŀƴǎ ǘƘŀǘ ǘƘŜ ōŀǊ ǿƛƭƭ ōŜ ǇƭƻǘǘŜŘ ƛƴ ǘƘŜ ǘƻǇ ƻŦ ǘƘŜ 
ǊƻǿΣ άнέ ƳŜŀƴǎ that the bar will be plotted in the middle of the row 
ŀƴŘ άоέ ŀǘ ǘƘŜ ōƻǘǘƻƳ ƻŦ ǘƘŜ ǊƻǿҔ ±ŜǊȅ ǳǎŜŦǳƭ ŦŜŀǘǳǊŜ ǿƘŜƴ ŎƻƳǇŀǊƛƴƎ 
baselines. 

Color Select the color for each part of the bar. All three parts can have its own 
color. 

Show bar for grouping bands Convert one bar category into the summary bar and plot into the 
summary band. The normal bar for those particular activities will 
disappear from the chart because the Filter will be changed to 
Summary. 

Show bar when collapsed Select this feature if you want to present the select category of 
activities to the summary activity. This will allow us to have more 
detailed summary activity in those cases where most of the activities in 
the project plan are collapsed. 

Bar Labels Insert additional data to the selected bar category. You can add this 
data on various locations around the bar 

 

Create a new Bar 

Adding a new bar in the layout is simple and can be done in several steps: 

1. Click on the Add button in the Bars dialog; 

2. Insert Name for the newly created item; 
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3. In the Timescale select the time-period that will reflect strictly defined activity parameter; 

4. In the Filter column select the filtering criteria that will be applied to the bar-style; 

5. Click on the OK button.  

 

Several important notes that must be outlined, when the user creates a new bar style: 

¶ All parameters from the ¢ƛƳŜǎŎŀƭŜΩǎ drop-down list, except User Dates, have predefined values 

for Start Date and End Date, and they cannot be changed. 

¶ If the user selects User Dates from the ¢ƛƳŜǎŎŀƭŜΩǎ drop-down list, he will be able to select the 

parameters that will define the Start and End dates of the bar. These dates are UDF (User-Defined 

Fields) and they are created in Primavera P6 by the project manager. 

¶ Entire customization that has been done in the Bars dialog is saved in the layout that is applied 

and can be exported to other project participants or team members. 

¶ Bars in the Bars dialog are organized into bar stack where the bars that are located higher in the 

stack have display advantage over the bars that are located lower in the stack. To change the 

ƻǊŘŜǊ ŦƻǊ ǇǊŜǎŜƴǘƛƴƎ ǳǎŜ ǘƘŜ άaƻǾŜ ¦Ǉέ ŀƴŘ άaƻǾŜ 5ƻǿƴέ ōǳǘǘƻƴǎ ǘƻ ŎƘŀƴƎŜ ǘƘŜ ƭƻŎŀǘƛƻƴ ƻŦ ǘƘŜ 

bars.  

¶ Resetting to the initial bar styles can be done using the Reset to Default feature, where the entire 

customization that is done will be deleted permanently for all bar categories and the system will 

be brought to the original state. 

CUSTOM FIELDS 
User-defined fields ό¦5CΩǎύ are used to add additional data for projects to assist your business processes. 

For example, you can have custom fields for sale order number, delivery dates and profits. 
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CALENDAR 
 

Activity Modes 

ScheduleReader offers several viewing modes for viewing the activities in the calendar view: Day, Week, 
Working Week, and Month.  

Day mode 

Day displays all activities that are scheduled for the selected day from the Calendar bar. ¢ƘŜ ά5ŀȅέ ƳƻŘŜ 
consists of two panes: Upper and Lower pane.  
 

 
 
The upper pane contains all the activities that start on the given day and last several days, as well as those 
activities whose duration is included in the selected day. 
 

 
 
The lower pane contains those activities that start and end on that the same day. The duration of these 
activities can be read from the vertical - time axis. Mostly, these are activities that last several hours or 
project milestones. 
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If there are multiple activities that are scheduled during that day, then a graphic indicator will appear in 
the lower right part of the cell, informing the user that there are activities that are not visible, and it is 
necessary to interact with the software to see them all information. 
 

 
 

Work Week mode 

The άworking weekέ mode shows, by default the days from Monday to Friday. Wǳǎǘ ƭƛƪŜ ŦƻǊ ǘƘŜ ά5ŀȅέ 
mode, the view is divided into an upper pane and a lower pane.  
 

 
 
The activities whose duration goes through the selected week are shown as a continuous ribbon that goes 
through the corresponding days. Milestones that are scheduled in the given week are shown in the lower 
part of the corresponding day. 
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If there are multiple activities that are scheduled during the days of the week, then a graphic indicator will 
appear in the lower right part of the cell, informing the user that there are activities that are not visible, 
and it is necessary to interact with the software to see them all information. 
 

 
 

Week mode 

Week displays a full week Sunday through Saturday. The working week layout is presented as a grid of all 
the days that make up the week. A day of the week is represented by one square. Non-working days 
(Saturday and Sunday) are represented by one square, so that half of the square belongs to one non-
working day, while the other half of the square belongs to the other non-working day. The activities of 
the project, as in the previous views, are represented by ribbons, which, depending on the type, are 
painted with different colors: blue for activities and gray for milestones. 
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If there are multiple activities that are scheduled during the days of the week, then a graphic indicator will 
appear in the lower right part of the cell, informing the user that there are activities that are not visible, 
and it is necessary to interact with the software to see them all information. 
 

 
 
 

Month mode 

The Month Mode view presents project activities one month at a time, using a calendar format. The 
project activities are spread across the cells that make up the month.  
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If there are multiple activities that are scheduled during one day of the month, then a graphic indicator 
will appear in the lower right part of the cell, informing the user that there are activities that are not 
visible, and it is necessary to interact with the software to see them all information. 

 
 
hƴŎŜ ǘƘŜ ǳǎŜǊ ŎƭƛŎƪǎ ƻƴ ǘƘƛǎ ōǳǘǘƻƴΣ ǘƘŜ ά5ŀȅέ ƳƻŘŜ ǿƛƭƭ ōŜ ŀŎǘƛǾŀǘŜŘΣ ƎƛǾƛƴƎ ǘƘŜ ǳǎŜǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ 
about the scheduled activities on that day. 
 

Resource Modes 

Beside the activity mode, where users can see how the activities are spread across different time periods, 
ScheduleReader gives an option to view the resource assignments in calendar format.  

Team Organizer 

The Team Organizer view is a specialized resource assignment category display designed to showcase 

allocated tasks for resources. This view is divided into two frames: a top tier sheet and a bottom organizer. 

The Team Organizer view showcases activity assignments on a per-day basis. 

The sheet section presents the resources assigned in the project in a tabular format, making it easy to 

assess the team's involvement in the project. 

Conversely, the chart section visually represents each task, typically using activity bars. The length and 

position of these bars on the vertical timeline provide a clear indication of task start and end times. 

Additionally, you can access specific details about each activity and resource. 
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The Team Organizer view allows you to utilize various activity filters to tailor the displayed information 

according to your preferences. When you select a filter, the Team Planner view displays information in 

line with the filter's specified criteria. By default, the view remains unfiltered. 

In addition to the default filters, users have the option to create custom filters and apply them within the 

Team Organizer view. 

Schedule View  

Schedule View is a specialized resource assignment category view designed to display assigned activities 

for resources. This view is split into two sections: a sheet on the left side and a chart on the right side. The 

Schedule View displayed the assignments per day. 

The sheet section presents resource information in a tabular format, allowing you to easily review the 

team that is participating in the project.  

On the other hand, the chart section visually represents each task, in general as a task bar. The length and 

position of these bars on the timescale provide a clear indication of when each task starts and ends. In 

addition, you can view details about each activity and resource. 

 

The Schedule View can use any of the activity filters to display only the information you want to see. When 

you select a filter, the Schedule View displays the information as defined by that filter's criteria. By default, 

no filter is applied to the view. 

Beside the default filters, users can create user-defined filters and applied them in the Schedule View. 
 

Calendars 

Different calendars can be assigned to each resource, activity or project in Primavera P6 to support 
different work patterns. Use the Calendar dialog box, to view the following: 
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¶ List of calendars used in one of the global, project or resource pools. The global calendar pool 
applies to all projects. The project calendar pool contains calendars for each project, while the 
resource calendar pool can be separated for each resource. 

¶ Available work hours in each calendar day. Get informed about the start, end and break hours.  
¶ National ŀƴŘ ŎƻƳǇŀƴȅΩǎ holidays  
¶ Project-specific work and nonwork days as well as resource days off.  
¶ Time Periods displays the default hours per time period settings that are used as conversion 

factors when entering or displaying units in time increments other than hours. 

 

¶ Workweek displays workdays and hours during the week. For example, some workweek may start 
on Sunday and end on Thursday. 
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Whether an activity uses its assigned calendar, or the calendar of an assigned resource depends on the 
activity type you specify (task-dependent versus resource-dependent). 

SHOW CODES AS OVERALL LIST 
In the most general form, the Activity, Projects, Resources, and other codes are custom fields that are 

generated for the purpose of easier navigation through the project and faster obtaining of the desired 

information. Those codes that are used in the project plan are exported in the project file and they can be 

presented in the ScheduleReader. 

Important Note: The Activity, Project and Resource codes can be created, modified, assigned, and deleted 

only in Oracle Primavera P6. In ScheduleReader, the Activity, Project and Resource codes can be viewed 

only. 

Activity Codes 

As it is known, in Oracle Primavera P6 there are 3 types of activity codes, namely: Global, EPS and Project. 

They help the ScheduleReader users more easily to filter, group, and sort the activities according to the 

company requirements. 

To view which Activity Codes are inserted in the project plan, perform the following steps: 

1. Select the Activity view. 

2. Click on the ά!ŎǘƛǾƛǘȅ /ƻŘŜέ ŦǳƴŎǘƛƻƴŀƭƛǘȅ. 

3. Select one of the available Activity Code Type by clicking on the radio-button in front of the ŎƻŘŜΩǎ 

name. 

4. Select the Activity Code from the drop-down list. 

5. View the values and the description in the preview table. 
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Project Codes 

In the case when many projects are exported to a file and there is a need to group or filter them according 

to certain parameters, the project codes are used. 

To see which project codes are used in projects, perform the following steps: 

1. Select the Project view (ribbon). 

2. /ƭƛŎƪ ƻƴ ǘƘŜ άtǊƻƧŜŎǘ /ƻŘŜέ ŦǳƴŎǘƛƻƴŀƭƛǘȅΦ 

3. Select the Project Code from the drop-down list. 

4. View the values and the description in the preview table. 

 

Resource Codes 

Hundreds of resources assigned to tasks in different projects can be filtered, grouped and sorted using 

resource codes. 
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To see which resource codes are used in projects, perform the following steps: 

1. Select the Resources view (ribbon). 

2. /ƭƛŎƪ ƻƴ ǘƘŜ άResource /ƻŘŜέ ŦǳƴŎǘƛƻƴŀƭƛǘȅΦ 

3. Select the Resource Code from the drop-down list. 

4. View the values and the description in the preview table. 

 

TIMESCALE CUSTOMIZATION 
All views that contain Gantt Chart, such as Activity and Assignment views, have a timeline or timescale, 

that shows the order in which the activities in the project plan happened. The ScheduleReader users can 

customize the look of the timescale by changing the timescale format according to the specific project 

need. The modifications that are made in the timescale will be saved in the layout and can be shared with 

the team members. This process can be overviewed in the opposite direction: the user will be able to use 

complete prepared and customized ǘƛƳŜǎŎŀƭŜ ōȅ ƛƳǇƻǊǘƛƴƎ ǘƘŜ ƭŀȅƻǳǘ ǿƘŜǊŜ ǘƘŜ ǘŀōƭŜΩǎ ƳƻŘƛŦƛŎŀǘƛƻƴs are 

saved. In this way, the ŎƻƳǇŀƴȅΩǎ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ managing projects will be fully satisfied. 

ScheduleReader users Ŏŀƴ ǎŜƭŜŎǘ ǿƘƛŎƘ άtǊƛƳŀǊȅ 5ŀǘŜǎέ ǘȅǇŜ ǿƛƭƭ ōŜ ŀǇǇƭƛŜŘ ƛƴ ǘƘŜ ǘƛƳŜǎŎŀƭŜΦ ¢ƘŜ ŀǾŀƛƭŀōƭŜ 

options are: 

¶ ά/ŀƭŜƴŘŀǊέ ς the date intervals will be displayed according to the standard calendar that is used 

in the project plan. 

¶ ά²ŜŜƪ ƻŦ ¸ŜŀǊέ ς the date intervals will be displayed as numbers for each week of the year, 

sequentially, beginning from January. 

The steps to customize the timescale can be summarized as follows: 

1. In the Timescale group, in Activity ribbon, click on the Customize Timescale. 

2. In the newly open dialog, in ǘƘŜ άTimescale Optionsέ tab, select the date format. 

3. In the Labels tab, define the label you want for displaying the time unit. 
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User can choose to change the date interval in the timescale to view different activity information or to 

ƎŜǘ ǉǳŀƭƛǘȅ ŀƴŘ ǉǳŀƴǘƛǘŀǘƛǾŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎŎƘŜŘǳƭŜ: 

¶ Show Primary dates όά/ŀƭŜƴŘŀǊέ ¢ȅǇŜύ - Changing the date interval in the timescale, the user will 

be able to view different activity information. 

 

¶ Show Primary dates όά²ŜŜƪ ƻŦ ¸ŜŀǊέ ¢ȅǇŜύ ς Having the weeks in the timescale, will allow the 

user to ǳǎŜ ǘƘŜ άǿŜŜƪέ ŀǎ ŀ ǳƴƛǘ ŦƻǊ ŘŜǎŎǊƛōƛƴƎ ǘƘŜ ŀŎǘƛǾƛǘȅΩǎ ǇǊƻǇerty. 

 

¶ Show Ordinal dates - Presenting ordinal dates in the timescale will allow the user to get quality 

ŀƴŘ ǉǳŀƴǘƛǘŀǘƛǾŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎŎƘŜŘǳƭŜΦ 

 

Color and Fonts 

ScheduleReader includes a customization feature that allows users to adjust the font style, size, and color 

of the Gantt chart timescale and Gantt table column headings. This functionality helps users modify the 

visual appearance of the schedule to match their preferences or project standards. It improves readability 
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by allowing important information to be highlighted through formatting choices. Customization settings 

are applied simultaneously on the Gannt Chart timescale and the Gantt Table header, improving 

presentation quality in project presentation. This feature supports better visual clarity and user 

experience without altering the underlying project data. 

 

Modify timescale labels 

When the άhǊŘƛƴŀƭ 5ŀǘŜǎέ ŦƻǊƳŀǘ ƛǎ ǎŜƭŜŎǘŜŘ ŦƻǊ the ǇǊƻƧŜŎǘΩǎ ǘƛƳŜǎŎŀƭŜΣ the user can select the label for 

the time units. 

To change the labels for the ordinal dates in the timescale, perform the following steps: 

1. Click on the Labels tab. 

2. Select the appropriate label for the corresponding date interval.  
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PRESENT FINANCIAL PERIODS 
άFinancial periodsέ functionality will help project managers, team leads and other project participants to 

have a complete overview of project performance for a certain period of time. In order to have these 

financial periods available for viewing in ScheduleReader, project scheduler must create them in Oracle 

P6 and the values to be saved ǳǎƛƴƎ ǘƘŜ ά{ǘƻǊŜ tŜǊƛƻŘ tŜǊŦƻǊƳŀƴŎŜέΦ  

Once the necessary operations are done in Oracle P6, ScheduleReader users can see the project 

performance in the predefined period in order to make resource allocation or unit adjustments, if 

necessary. 

Financial Periods in Activity view 

How to view these parameters in ScheduleReader? [ŜǘΩǎ ƘŀǾŜ a simple example: 

1. Open the XER file that contains financial periods. 

2. To view the financial periods in the timescale, in the ά¢ƛƳŜǎŎŀƭŜέ ŘǊƻǇ-down menu from the 

ά!ŎǘƛǾƛǘȅέ Ǌƛōōƻƴ, select one of the available options that are most appropriate for your work. 

Lƴ ƻǳǊ ŎŀǎŜΣ ǿŜ ǿƛƭƭ ǎŜƭŜŎǘ άMonth/Financial PeriodέΦ  

 

3. After performing this action, the project timescale will transform as the timescale presented in 
the image below. 

 

4. To view the financial periods that the project scheduler had created in Oracle P6, along with the 
starting and finishing dates, ǎŜƭŜŎǘ ǘƘŜ άFinancial Periodsέ ŦŜŀǘǳǊŜΣ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ ά/ŀƭŜƴŘŀǊέ 
ƎǊƻǳǇΣ ǿƛǘƘƛƴ ά!ŎǘƛǾƛǘƛŜǎέ ǊƛōōƻƴΦ 
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5. To view ǘƘŜ ǾŀƭǳŜǎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƻǾŜǊ a specific period, you need to insert the 
columns that contain the needed values. hǇŜƴ ǘƘŜ ά!ŎǘƛǾƛǘȅ ¢ŀōƭŜέ ŀƴŘ ŦǊƻƳ ǘƘŜ άCƛƴŀƴŎƛŀƭ 
tŜǊƛƻŘ ±ŀƭǳŜέ ƳŜƴǳ ǎŜƭŜŎǘ ǘƘŜ ǾŀƭǳŜǎ ŦƻǊ ǘƘŜ ǎǇŜŎƛŦƛŎ ǇŜǊƛƻŘΦ For every specified period, the 
following values can be presented: Actual Expenses Cost, Actual Labor Cost, Actual Labor Units, 
Actual Material Cost, Actual Nonlabor Cost, Actual Nonlabor Units, Earned Value Cost, Earned 
Value Labor Units, Planned Value Cost and Planned Value Labor Units. 

 

Note: To view these values in ScheduleReader, project scheduler must save them in Oracle P6 
ǳǎƛƴƎ ǘƘŜ ά{ǘƻǊŜ tŜǊƛƻŘ tŜǊŦƻǊƳŀƴŎŜέ ŦŜŀǘǳǊŜΦ 

6. Finally, the άCƛƴŀƴŎƛŀƭ tŜǊƛƻŘǎέ ƭŀȅƻǳǘ ƛǎ ǇǊŜǎŜƴǘŜŘ in the image below. 
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Another way to present the Financial Periods in the Activity view is the graphical display, through the 
function "Display Actuals using Financial Periods" which is located in the "Option" dialogs. For Activity 
Usage Profile/Resource Usage Profile view.  

 

With a simple selection, the graphic chart will show the current values for costs and units that have been 
spent in the specific time periods. 
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Financial Periods in Assignment view 

Depending on the needs of the user, the Financial Periods in the Assignment view can be displayed in 2 
ways: in the Assignment table and in the Spreadsheet. 

If the user wants to see a specific value for costs and units in a specific period, he should open the 
ά!ǎǎƛƎƴƳŜƴǘ tableέ and insert the necessary fields. Inside the dialog there is a special category named 
άCƛƴŀƴŎƛŀƭ tŜǊƛƻŘ ±ŀƭǳŜέ ǘƘŀǘ Ŏƻƴǘŀƛƴǎ values for Costs and Units divided according to the periods specified 
in Oracle Primavera P6. 

 

In case the user wants to see the financial periods in ǘƘŜ ŀǎǎƛƎƴƳŜƴǘΩǎ ǎǇǊŜŀŘǎƘŜŜǘΣ ǘƘŜ ǳǎŜǊ ǎƘƻǳƭŘ ƻǇŜƴ 
the άSpreadsheet ǘŀōƭŜέ ŀƴŘ insert the cumulative and/or actual fields. As in all dialogs in ScheduleReader, 
the values for the Financial Periods are stored in special categories inside the dialog. 
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GROUP, SORT AND SUMMARIZE DATA 

Introduction to grouping 

Layouts define which columns to be shown in a given table, how project data is grouped and sort. Use 

the standard layouts for activity, WBS, project or resource table to display data in one of the predefined 

formats. For example, in the Activity table, you can choose to display data by Activity Status where 

activities are grouped by their status (completed or in progress) in ascending order of their start date. By 

default, the Activity ID, name, start and finish dates are shown in the table.  

 

There are different layouts that can be applied in the activity, project, WBS or resource table.  You can 

further organize your layout by using sorting to arrange the order of items. Click on the column header to 

sort data within a group by ascending or descending order. 

 

When you group a layout by a data item, you can easily roll up activity data to calculate group totals and 

simplify the data presentation. From Ribbon, use the Expand All or Collapse All, or click the plus (+) or 

minus (-) symbols to the left of any grouping band to expand or collapse information. 

 

Create custom group in Activity view 

Now you can create your own custom, user-defined groups, where you can view the activities grouped in 

a certain manner, whether that be an activity status, remaining duration, etc. You can define not only one 

group condition but specify multiple grouping criteria. X  ̀

If you want to group activities by several grouping criteria, you have to do the following:  

1. Open the Activities view, by clicking on the Activities tab.  

2. Click on the Group option in the ribbon.  



 
73 

ScheduleReaderϰ                                                                                                                           User Manual  

3. Choose the Group By criteria from the dropdown list.  

4. Enter additional Interval and Indent Level Values for the grouping criteria.  

5. Click OK.  

 

In the example above, you can see that this activity grouping is made with two conditions (criteria), by 

Remaining Duration and which of the activities with the given remaining duration are Critical.  

 

This is how the different groups are visualized in the Activities table.  
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Hide if Empty 

¢ƘŜ άIƛŘŜ ƛŦ 9Ƴpǘȅέ ŎƘŜŎƪ-box is used to show or hide empty group title bands in the view. This mean that 

after grouping the Activity view according specific parameters, you have the opportunity to choose 

whether the group bands that ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ ŀŎǘƛǾƛǘƛŜǎ ǿƛƭƭ ōŜ ŘƛǎǇƭŀȅŜŘ ƻǊ ƘƛŘŜ in the view.  

 

Color WBS bands 

The application offers a feature for customizing the font style, size, and background color of WBS bands 

(rows) within the Gantt Chart view. Users can access this functionality by double-clicking the άFont & 

Colorέ cell in the άGroupέ dialog. This customization helps visually differentiate WBS levels, making it 

easier to navigate and interpret the project structure. It increases clarity by allowing users to highlight key 

sections of the schedule based on hierarchy or importance. The feature improves the overall readability 

and presentation of the Gantt Chart without affecting the project data itself. 
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Show ID/Code 

¢ƘŜ άL5κ/ƻŘŜέ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ƛǎ ǳǎŜŘ to format the display of the band title. Using the implemented 

ŦǳƴŎǘƛƻƴŀƭƛǘȅ ǿƛǘƘƛƴ ǘƘŜ άDǊƻǳǇέ ŘƛŀƭƻƎΣ ȅƻǳ Ŏŀƴ ŎƘƻƻǎŜ ǘƻ display the ID or Code value on the grouping 

band. 

 

Show Name/Description 

Lƴ Ƴƻǎǘ ƻŦ ǘƘŜ ŎŀǎŜǎΣ ǘƘŜ άbŀƳŜκ5ŜǎŎǊƛǇǘƛƻƴέ ŘƛǎǇƭŀȅǎ ǘƘŜ ǎŀƳŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀǎ ǘƘŜ άL5κ/ƻŘŜέ ŦŜŀǘǳǊŜΦ 

The difference occurs when user groups by Activity Codes or Project Codes. 

 

Show Title 

The ά¢ƛǘƭŜέ ŦŜŀǘǳǊŜ ŀƭƭƻǿǎ ǳǎŜǊ ǘƻ ƛƴŎƭǳŘŜ the field name in the grouping band. 
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Create custom group in WBS view 

The WBS view contains predefined groups that can be used for rearrange the WBS in the project plan.  

If you want to group the WBS in the project plan, you have to do the following:  

1. Open the WBS view, by clicking on the WBS tab.  

2. Click on the Group option in the ribbon.  

3. Choose one of the available grouping criteria from the dropdown list.  

 

The grouping criteria in the WBS view cannot be edited. 

NoteΥ ¢ƘŜ ά{Ƙƻǿ L5κ/ƻŘŜέ ŀƴŘ άIƛŘŜ ƛŦ 9ƳǇǘȅέ ŀǊŜ ƴƻǘ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǳǎŜ ƛƴ ǘƘŜ ².{ ǾƛŜǿΦ 
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Create custom group in Project view 

There are 2 ways to group in a project view. The first way is by using the predefined groups that are located 

in the άDroupέ menu. The second way is by using the άCustomizeέ dialog, where the user defines the 

grouping conditions. 

 

The άDroupέ ŦŜŀǘǳǊŜ in the project view is best to use on a master project, ie. when multiple projects are 

placed in the exported XER or XML file.  

If you want to group assignments by different grouping criteria, you have to do the following:  

1. Open the Project view, by clicking on the Project tab.  

2. Click on the Group option in the ribbon.  

3. Select the Cuzomize option from the menu. 

4. Choose the Group By criteria from the dropdown list.  

5. Enter additional Interval and Indent Level Values for the grouping criteria.  

6. Click OK.  
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After grouping the projects by different criterias, the Project table and the Gantt chart will look like the 

image below. 

  

 

Hide if Empty 

¢ƘŜ άIƛŘŜ ƛŦ 9ǇƳǘȅέ ŎƘŜŎƪ-box is used to show or hide empty group title bands in the view. This mean that 

after grouping the Project view according specific parameters, you have the opportunity to choose 

ǿƘŜǘƘŜǊ ǘƘŜ ƎǊƻǳǇ ōŀƴŘǎ ǘƘŀǘ ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ ŀŎǘƛǾƛǘƛŜǎ ǿƛƭƭ ōŜ ŘƛǎǇƭŀȅŜŘ ƻǊ ƘƛŘŜ ƛƴ ǘƘŜ ǾƛŜǿΦ  
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NoteΥ ¢ƘŜ ά{Ƙƻǿ L5κ/ƻŘŜέ ƛǎ ƴƻǘ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǳǎŜ ƛƴ ǘƘŜ tǊƻƧŜŎǘ ǾƛŜǿΦ 

Create custom group in Assignment view 

Now you can create your own custom, user-defined groups, where you can view the activities grouped in 

a certain manner, whether that be an activity status, remaining duration, etc. You can define not only one 

group condition but specify multiple grouping criteria.  

If you want to group assignments by different grouping criteria, you have to do the following:  

1. Open the Assignment view, by clicking on the Assignment tab.  

2. Click on the Group option in the ribbon.  

3. Choose the Group By criteria from the dropdown list.  

4. Enter additional Interval and Indent Level Values for the grouping criteria.  

5. Click OK.  
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After grouping the assignments by different criterias, the Assignmen table will look like the image below. 

  

 

Hide if Empty 

¢ƘŜ άIƛŘŜ ƛŦ 9ǇƳǘȅέ ŎƘŜŎƪ-box is used to show or hide empty group title bands in the view. This mean that 

after grouping the Assignment view according specific parameters, you have the opportunity to choose 

ǿƘŜǘƘŜǊ ǘƘŜ ƎǊƻǳǇ ōŀƴŘǎ ǘƘŀǘ ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ ŀŎǘƛǾƛǘƛŜǎ ǿƛƭƭ ōŜ ŘƛǎǇƭŀȅŜŘ ƻǊ ƘƛŘŜ ƛƴ ǘƘŜ ǾƛŜǿΦ  
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FILTERING DATA 

Apply Default, Layout and User-defined filters 

You can use filters to display items in a table that meets certain criteria such as milestones, critical 
activities, in progress or completed activities. In the Filter dialog box, there is a list of Default filters, 
Layout Filters and User-Defined filters. You can check multiple filters to be applied to the current table 
view. To reset any applied filter, you can click on the Clear Filter button. 

Use one of the following options to show items when more than one filter is selected: 

¶ All selected filters: display items that meet all selection criteria in each filter. 

¶ Any selected filter: display items that must meet at least one selection criteria. 

Layout Filters will be visible in the Filters dialog when you import a custom layout file (PLF). Filters that 

are not used in the layout are visible under the User-defined Filters category.  

Note: Filters that contain fields that are not supported will not be applicable in the table view. 

Note:  

1. When you import XLS file in ScheduleReaderϰ the following filters will not work: 

¶ By UDF  

¶ Activity codes 

¶ Calendar  

¶ WBS  

¶ Primary resource 

2. When you import XER file the custom filter will not work for: 

- WBS is under  

- Primary resource is under  
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Activity View 

Create custom User-Defined Filters 

In ScheduleReaderϰ, you can create custom user-defined filters that can be saved and applied to any 

project for faster filtering. In order to create a custom filter, you need to take the following steps:  

1. In the Activities ribbon tab, click on the Filter option.  

2. In the Filters dialog box, click on the New button.  

 

3. A new Filter dialog opens, and add a name for the new filter e.g. (Activities with less than 50% 

Complete).  

4. Fill in the necessary filter criteria fields:   

¶ Displaying all rows fieldς Select the logic operatoǊ όά!ƴŘέ ƻǊ άhwέύ ǘƘŀǘ ǿƛƭƭ ƘŜƭǇ ȅƻǳ ǘƻ 

create the filter's logic. 

¶ Parameters field ς Displays the chosen parameter for each filter criteria. (e.g. Activity % 

Complete) 

¶ Is field ς Contains the corresponding operator for a specific filter criteria 

¶ Value/High-Value fields ς Presents the values for each filter criteria 

5. In order for the filter criteria to be saved, click OK. 

6. To apply the filter, select the checkbox in front of the user-defined filter and click OK.  
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Modify existing User-defined filter  

In ScheduleReaderϰ you can modify existing Custom filter imported with the Layout (PLF) file and User-

defined filters which are globally applicable for any project file. To change the filter criteria for a given 

user-defined filter, do the following steps:  

1. Select the desired filter from the Filters dialog.  

2. Click on the Modify button.  

3. Change filter criteria or update with a new condition.  

4. Click OK to save the changes.  

Apply Auto Filter 

Use Auto Filter to filter data in columns based on the cell values. To turn on the auto filtering option in 

ScheduleReaderϰ click on the Auto Filter button placed in the Ribbon. In the column header, you will see 

the filter icon. Filter contains the list of all data cell values, the option to select all values or show blanks.  

Note: the Date values are always displayed together with the Time unit, even though it might not be 

displayed in a cell because of the chosen date format setting as shown on the image below: 
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Another specific case is when you filter Milestones in ScheduleReaderϰ. Since, the milestone activity has 

the same start and finish date, for Finish Milestone and Start Milestone in ScheduleReaderϰ whether the 

date is displayed as empty the Auto Filter option will show the same date as for the start or finish. 

To clear a specific column filter, select the Clear filter option from the drop-down menu. If would you like 

to clear all auto filters, applied ά¢urn-offέ the Auto Filter button.  

Note: If you remove the column, where the filter is applied, the applied filter won't be removed.  

If you change layout all filters will be reset. 

Assignment view 

The filtering functionality in the Assignments view comes with predefined and user-defined filters. Unlike 

the other views, only one filter at time can be applied in the Assignment view   

In addition to the user-defined filters, the layout filters imported in ScheduleReader can be used and 

modified. Once the layout filters are imported, they will be placed in the ά¦ǎŜǊ 5ŜŦƛƴŜŘέ ŎŀǘŜƎƻǊȅΦ 

Create User-Defined Filters 

In order to create a custom filter, you need to take the following steps:  

1. In the Assignment ribbons, click on the Filter option.  

2. In the Filters dialog box, click on the New button. 
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3. In the newly opened dialog, and add a name for the new filter e.g. (Activities with less than 50% 

Complete).  

4. Fill in the necessary filter criteria fields:   

¶ Displaying all rows fieldς {ŜƭŜŎǘ ǘƘŜ ƭƻƎƛŎ ƻǇŜǊŀǘƻǊ όά!ƴŘέ ƻǊ άhwέύ ǘƘŀǘ ǿƛƭƭ ƘŜƭǇ ȅƻǳ ǘƻ 

create the filter's logic. 

¶ Parameters field ς Displays the chosen parameter for each filter criteria.  

¶ Is field ς Contains the corresponding operator for a specific filter criteria 

¶ Value/High-Value fields ς Presents the values for each filter criteria 

5. In order for the filter criteria to be saved, click OK. 

6. To apply the filter, select the checkbox in front of the user-defined filter and click OK.  
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Modify existing User-defined filter  

In ScheduleReaderϰ you can modify existing Custom filter imported with the Layout (PLF) file and User-

defined filters which are globally applicable for any project file. To change the filter criteria for a given 

user-defined filter, do the following steps:  

1. Select the desired filter from the Filters dialog.  

2. Click on the Modify button.  

3. Change filter criteria or update with a new condition.  

4. Click OK to save the changes.  

Apply Auto Filter 

Use Auto Filter to filter data in columns based on the cell values. To turn on the auto filtering option in 

ScheduleReaderϰ click on the Auto Filter button placed in the Ribbon. In the column header, you will see 

the filter icon. Filter contains the list of all data cell values, the option to select all values or show blanks.  

 

 

Project View 

Create custom User-Defined Filters 

In ScheduleReaderϰ, you can create custom user-defined filters that can be saved and applied to any 

project for faster filtering. In order to create a custom filter, you need to take the following steps:  

1. In the Project ribbon tab, select the Filter option.  

2. In the Filters dialog box, click on the New button.  














































































































































































